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O izvestaju
About the Report

Vodeni principima odgovornosti i odrzivosti, u Zelji da na transpare-
ntan nadin prikaze sve aktivnostiidoprinos okruzenju i zajednicama u
kojima posluje, Elixir Group predstavlja IzveStaj o odrZzivom poslova-
nju za 2023. godinu.

lzveStaj je pripremljen po uzoru na najzastupljeniju svetsku meto-
dologiju u toj oblasti — Global Reporting Initiative (GRI), opisujuci sve
aktivnosti kojima su unapredeni aspekti odrzivosti znagajni za poslo-
vanje Elixir Group i razvoj zajednice tokom 2023. godine.

Poslovna i razvojna strategija Elixir Group oslanja se na ESG principe
kroz projekte koji u svakom segmentu doprinose razvoju cirkularne
ekonomije, dekarbonizacije, energetske efikasnosti, kao i brigu o po-
jedincima, zaposlenima, okruzenju i lokalnoj zajednici. Smatramo da
su odrzivost i finansijski aspekt poslovanja neodvojivi i da moraju da
se razvijaju zajedno, jer se samo kroz tu sinergiju mogu postici dobri
rezultati na dobrobit zajednice i uspeh svakog pojedinca.

Zahvaljujudi digitalnim reSenjima za pradenje i merenje rezultata,
Elixir Group kroz proces izveStavanja precizno evaluira svoj uginak u
materijalnim aspektima odrzivosti i pruza sveobuhvatnu sliku svojih
uticaja na druStvenu i Zivotnu sredinu. Izvestaj o odrzivom poslovanju
pruza informacije koje su hamenjene svim zainteresovanim strana-
ma. Podaci koji su dati u izveStaju odnose se na poslovanje Poslovnog
sistema Elixir Group u 2023. godini, zaklju¢no sa 31.12.2023. godine.

U izradi izveStaja uCestvovali su zaposleni iz svih organizacionih de-
lova poslovnog sistema zajedno sa vodedim i srednjim menadzme-
ntom &ija je uloga bila u verifikaciji i validaciji podataka kroz intera-
ktivhu saradnju.

lzveStaj o odrzivom poslovanju Poslovnog sistema Elixir Group za
2023. godinu je uraden u skladu sa konsolidovanim godisnjim finan-
sijskim izveStajem obuhvatajudi sve kompanije ¢lanice, i verifikovan je
od strane revizorske ku¢e KPMG.

Guided by the principles of responsibility and sustainability, in the
desire to transparently present all activities and contribution to the
environment and communities in which it operates, Elixir Group
presents the Sustainability Report for 2023.

The Report was prepared based on the world’s most represented
methodology in that field - Global Reporting Initiative (GRI), describ-
ing all activities that improved aspects of sustainability significant
for Elixir Group’s business and community development during 2023.

Elixir Group’s business and development strategy relies on ESG prin-
ciples through projects that in every segment contribute to the de-
velopment of the circular economy, decarbonization, energy efficien-
cy, as well as care for individuals, employees, the environment and
the local community. We believe that sustainability and the financial
aspect of business are inseparable and must develop together, be-
cause only through this synergy can good results be achieved for the
benefit of the community and the success of each individual.

Thanks to digital solutions for monitoring and measuring results,
Elixir Group through the reporting process accurately evaluates its
performance in material aspects of sustainability and provides a
comprehensive picture of its social and environmental impacts. The
Sustainability Report provides information that is intended for all
stakeholders. The data provided in the report refer to the operations
of Elixir Group Business System in 2023, ending with 31 December
2023.

Employees from all organizational parts of the business system par-
ticipated in the preparation of the report, together with leading and
middle management, whose role was in the verification and valida-
tion of data through interactive cooperation.

The Sustainability Report of Elixir Group Business System for 2023
was prepared in accordance with the consolidated annual financial
statements, including all member companies, and was verified by
the audit company KPMG.
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Izjave

Statements

Sustainability for all

Veé viSe od tri decenije, Elixir Group posveéeno radi na izgradnji
poslovne vizije koja je usidrena u znanju, inovativnosti i fleksibilnosti,
a sve u cilju dobrobiti nasih zaposlenih, lokalnih zajednica i drustva u
celini. Na$ pristup prepoznavanju prilika temelji se na neprekidnom
unapredivanju kompetencija i izgradnji partnerstava Sirom sveta,
¢ime jaGamo dobre poslovne odnose i uzajamno poverenje. lzuzetno
sam ponosan na rezultate koje zajednickim snagama postizemo, §to
je plod neumornog rada i posvecéenosti svakog pojedinca u naSem
timu. U svetu koji se suoCava sa znacajnim izazovima u oblasti odrzi-
vosti, samo stru¢nost i odgovornost mogu voditi ka pronalazenju
najboljih reSenja. Na kraju, odrzivost je odgovornost koju svako od
nas mora ozbiljno shvatiti i prema kojoj se odnositi sa najve¢om
posveéenoScéu.

8 IzveStaj o odrzivom poslovanju

For more than three decades, Elixir Group has been dedicated to
building a business vision that is anchored in knowledge, innovation
and flexibility, all for the benefit of our employees, local communities
and society as a whole. Our approach to identifying opportunities
is based on continuous improvement of competences and building
partnerships around the world, thereby strengthening good busi-
ness relations and mutual trust. | am extremely proud of the results
we achieve with our joint efforts, which is the result of tireless work
and dedication of every individual in our team. In a world facing sig-
nificant challenges in the area of sustainability, only expertise and
responsibility can lead to finding the best solutions. Ultimately, sus-
tainability is a responsibility that each of us must take seriously and
treat with the utmost commitment.

Stanko Popovi¢
Predsednik Poslovnog
Sistema Elixir Group
President of Elixir Group
Business System

Sustainability report
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Zorica Popovic

Generalna direktorka
Poslovnog Sistema Elixir Group
CEO of Elixir Group

U Elixir Group, odrzivost i odgovornost nisu deklarativni principi, ve¢
susStina naSeg poslovanja koju aktivno primenjujemo u svim aspekti-
ma nas8ih operacija. NaSa posvec¢enost ovim vrednostima potvrdena
je pokretanjem najveceg investicionog ciklusa u istoriji kompanije,
Prahovo2027%, koji je zapocet 2023. godine. Ove investicije trans-
formisace Elixir Group u ekoloski odgovornu, energetski efikasnu i
ekonomski snaznu organizaciju, usmerenu ka ugljeni¢no neutralnoj
proizvodnji. Nasi inovativni proizvodi ¢e takode sluziti kao katalizator
za prelazak na modernu, regenerativnu poljoprivredu. Ovakav prist-
up ne samo da ée doneti znacajne ekoloSke benefite, veé e takode
pozitivno uticati na druStvo kroz razvoj zaposlenih, sticanje novih
znanja i ekspertiza, stvaranje bolje pladenih radnih mesta, i pobol-
jSanje zivotnog standarda. Svi ovi elementi su od sustinskog znacaja,
ne samo za nasu kompaniju i naSe zaposlene, vec i za Siru zajednicu
kojoj pripadamo.

We do business responsibly

In Elixir Group, sustainability and responsibility are not declarative
principles, but the essence of our business that we actively apply in
all aspects of our operations. Our commitment to these values was
confirmed by the launch of the largest investment cycle in the com-
pany’s history, “Prahovo 2027”7, which began in 2023. These invest-
ments will transform Elixir Group into an environmentally responsi-
ble, energy efficient and economically strong organization, geared
towards carbon neutral production. Our innovative products will also
serve as a catalyst for the transition to modern, regenerative agri-
culture. This approach will not only bring significant environmental
benefits, but will also have a positive impact on society through the
development of employees, the acquisition of new knowledge and
expertise, the creation of better-paid jobs, and the improvement of
living standards. All these elements are essential, not only for our
company and our employees, but also for the wider community to
which we belong.
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Kljuéni CSR & ESG
dogadaiji

Key CSR&ESG Events

Mart
« Jubilarni 30. Kopaonik biznis forum

Potpredsednik poslovnog sistema za kor-
porativni razvoj Elixir Group, uGestvovao je
na panelu ,,Cirkularna ekonomija kao ino-
vacija u ciljevima odrzivog razvoja”.
Ceremonija dodele nagrada Komor-
skog Investicionog Foruma Zapadnog
Balkana (Western Balkans 6 - Chamber
Investment Forum) uz podr§ku Evropske
komisije.

March
« Jubilee 30th Kopaonik Business Forum

The vice president of Elixir Group Busi-
ness System for Corporate Development
participated in the panel “Circular econ-
omy as an innovation in the goals of sus-
tainable development”.

Award ceremony of the Western Bal-
kans 6 - Chamber Investment Forum
with the support of the European Com-
mission.

Nagrada ,Sampion zastite Zivotne sredi- The “Champion of Environmental Protec-
ne” urucena je kompaniji Elixir Zorka. tion” award was presented to Elixir Zorka.
®
April Maj

« Samit posveéen inovacijama u agrobi- « Medunarodna konferencija i sajam

znisu, cirkularnoj ekonomiji i odrZivom
razvoju u Zagrebu

Potpredsednik poslovhog sistema za kor-
porativni razvoj, u ime Elixir Group, ucest-
vovao je na dvodnevnom Samitu u okviru
panela ,Zeleni dogovor povecava EBITDA
-tacnoilinetadno?”

,»Globalni izazovi kroz prizmu ruralnog
razvoja u sektoru poljoprivrede i tur-
izma*“ na Akademiji strukovnih studija
Sabac

Konferenciju je podrzala Elixir Zorka, a
izlagadi iz 12 zemalja govorili su na temu
poljoprivredne proizvodnje, zastite Zivotne
sredine, ekonomije, menadZmenta i jav-

April nog zdravlja.
o Summit dedicated to innovations in
agribusiness, circular economy and [ May
sustainable development in Zagreb « International conference and fair

2023

The Vice President of the Business Sys-
tem for Corporate Development, on be-
half of Elixir Group, participated in the
two-day Summit as part of the panel “The
Green Deal Increases EBITDA - True or
False?”

“Global challenges through the prism
of rural development in the agriculture
and tourism sector” at the Academy of
Vocational Studies Sabac

The conference was supported by Elixir
Zorka, and exhibitors from 12 countries
spoke on the topic of agricultural produc-
tion, environmental protection, econom-
ics, management and public health.
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Jun

Sajam zelenih ideja, projekata i inovacija
Medu 28 izlozenih zelenih ideja naSao se
projekat Elixir Group ,Smanjenje emisije
CO2 kroz procenu uticaja proizvoda na
zivotnu sredinu od po&etka proizvodnje do
odlaganja i reciklaze”.

Medunarodni nauéni skup ,,ZELENA
AGENDA ZA ZAPADNI BALKAN”
Pomocnica generalne direktorke za zaStitu
zivotne sredine, u ime Elixir Group, ucest-
vovala je na panelu ,,Cirkularna ekonomija
- primeri dobre prakse” na kom je govor-
ila o dosadasnjem doprinosu Elixir Group
u oblasti cirkularne ekonomije, aktuelnim
projektima podrzanim od strane UNDP-a i
buduc¢im planovima u skladu sa Zelenom
agendom.

June
« Fair of green ideas, projects and inno-

vations

Among the 28 exhibited green ideas was
Elixir Group’s project “Reduction of CO2
emissions through assessment of the im-
pact of products on the environment from
the beginning of production to disposal
and recycling”.

International Scientific Conference
“GREEN AGENDA FOR THE WESTERN
BALKANS>

The Assistant to CEO for Environmental
Protection, on behalf of Elixir Group, partic-
ipated in the panel “Circular economy - ex-
amples of good practice” where she spoke
about Elixir Group’s contribution to the cir-
cular economy, current projects supported
by UNDP and future plans in accordance
with the Green Agenda.

Novembar
« Sustainability Starter

November
« Sustainability Starter

U okviru jo§ jedne inicijative Foruma za odgovorno poslovanje,
Elixir Group ugostila je i studente osnovnih i master studija
sa razligitih fakulteta na lokaciji u Sapcu, u okviru edukativnog
programa za mlade. Prilikom posete, studentima su pred-
stavljene aktivnosti Elixira na polju odgovornog i odrzivog
poslovanja nakon ¢ega su obisli fabricki kompleks Elixir Zorke.

As part of another initiative of the Forum for Responsible
Business, Elixir Group hosted undergraduate and master’s
students from various faculties at the location in Sabac, as
part of an educational program for young people. During the
visit, the students were presented with Elixir’s activities in
the field of responsible and sustainable business, after which
they toured Elixir Zorka factory complex.

Avgust

Prvi ,,Sustainabiliy talks” okviru plat-
forme ,,OdrZivi razvoj za sve”

Elixir Group bila je domadin prvog u nizu
Sustainability talks u organizaciji Foru-
ma za odgovorno poslovanje na kom je
predstavljeno drugog izdanje ESG/SDG
Barometra za 2023. godinu. Nakon pred-
stavljanja ESG/SDG Barometra, odrzan je
panel ,Saradnjom do odrzivosti” kojim je
moderirala upraviteljka Elixir Fondacije.

August

14

The first “Sustainability talks> within
the platform “Sustainable develop-
ment for all”

Elixir Group hosted the first in a series of
Sustainability talks organized by the Fo-
rum for Responsible Business, where the
second edition of the ESG/SDG Barom-
eter for 2023 was presented. After the
presentation of the ESG/SDG Barometer,
the panel “Cooperation to Sustainability”
was held, moderated by the director of the
Elixir Foundation.

IzveStaj o odrzivom poslovanju

L Septembar

« 4. regionalno savetovanje ,,Upravljanje

industrijskim otpadnim vodama i inte-
grisano upravljanje opasnim otpadom™
Na skupu odrzanom u Sapcu u organizaciji
UdruZenja za za$titu Zivotne sredine, pred-
stavnici Elixir Group predstavlili su razli¢ite
segmente poslovanja Elixira, a preko 70
uesnika konferencije posetilo je Elixir
Zorku.

September
« 4% regional consultation “Management

of industrial wastewater and integrated
management of hazardous waste”

At the meeting held in Sabac, organized
by the Association for Environmental
Protection, the representatives of Elixir
Group presented various segments of
Elixir’s business, and over 70 conference
participants visited Elixir Zorka.

Oktobar L

« 6. Nacionalni dan davanja

Nacionalnim danom davanja 2023. ot-
vorena je Godina dobrote u Srbiji, a Elixir
Group prisustvovala je obeleZavanju ovog
vaznog datuma za afirmaciju filantropije,
kao jedna od &lanica Sprskog filantropsk-
og foruma.

October
« 6 National Day of Giving

The National Day of Giving in 2023 marked
the opening of the Year of Kindness
in Serbia, and Elixir Group attended the
celebration of this important date for the
affirmation of philanthropy, being one of
the members of the Serbian Philanthropic
Forum.

Decembar

« LOOK UP 2 Druga regionalna konferencija ekoloSkih i biznis

lidera

Elixir Group uCestvovala je na drugom regionalnom skupu na temu

ekologije i energetike na kom je predstavila planove i projekte

dekarbonizacije koji doprinose ostvarenju Zelene agende i ciljeva
odrzivog razvoja.

CSR/ESG Forum

Drugu godinu za redom, Elixir Group uzela je u¢eS¢e u najvecem

CSR/ESG dogadaju koji organizuje Forum za odgovorno poslovan-

je. U okviru ove konferencije odrzano je 10 paralelnih okruglih stolo-

va posveéenih trendovima u odrzivom razvoju, a panel ,,Dostupnai
odrZiva energija” moderirao je predstavnik R&D centra Elixir Group.

« Elixir Group predstavila Mapu puta dekarbonizacije u proiz-
vodnji mineralnih dubriva i fosforne kiseline u Privrednoj ko-
mori Srbije
Prepoznavsi znagaj zahteva za dekarbonizaciju privrede i smanjenje
globalnog uticaja na klimatske promene kao Sansu za unapredenje
poslovanja u skladu sa ciljevima odrZivog razvoja, Elixir Group je re-
alizovala inovativno reSenje u okviru projekta ,,EU za zelenu agendu
Srbije” za koje je dobila nagradu i finansijsku podrSku u realizaciji.
Projekat ,Mape puta dekarbonizacije” ¢iji je cilj smanjenje emisije
uglien-dioksida (CO2), potrosnje resursa i energije predstavljen je
na dogadaju u Privrednoj komori Srbije.

« 20. Medunarodna konferencija ,,Covek i radna sredina”
Direktorka EHS sektora Elixir Prahova, prisustvovala je otvaranju
konferencije u ime Elixir Group, kao generalnog pokrovitelja skupa,
na kom je prisutne upoznala sa vrednostima i aktivnostima poslov-
nog sistema.

December

« LOOK UP 2 Second regional conference of environmental and
business leaders
Elixir Group participated in the second regional gathering on the top-
ic of ecology and energy, where it presented plans and projects of
decarbonization that contribute to the realization of the Green Agen-
da and the goals of sustainable development.

¢ CSR/ESG Forum

For the second year in a row, Elixir Group took part in the largest
CSR/ESG event organized by the Forum for Responsible Business.
Within this conference, 10 parallel round tables dedicated to trends
in sustainable development were held, and the panel “Available and
sustainable energy” was moderated by a representative of Elixir
Group R&D center.

Elixir Group presented the Roadmap of decarbonization in the
production of mineral fertilizers and phosphoric acid at the
Serbian Chamber of Commerce

Recognizing the importance of requirements for the decarbonization
of the economy and the reduction global impact on climate change
as a chance to improve business in accordance with the goals of sus-
tainable development, Elixir Group implemented an innovative solu-
tion within the project “EU for the Green Agenda of Serbia”, for which
it received an award and financial support in its implementation. The
“Decarbonization Roadmap” project, whose goal is to reduce carbon
dioxide (CO2) emissions, resource and energy consumption, was
presented at an event at the Serbian Chamber of Commerce.

« 20 International conference “Man and the working environ-

ment”

The director of Elixir Prahovo EHS Sector attended the opening of
the conference on behalf of Elixir Group, as the general sponsor of
the meeting, where she introduced the attendees to the values and
activities of the Business System.
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Nasi jubileji

QOur Anniversaries

Elixir Group obelezila
33 godine uspesnog rada

Elixir Group celebrated
33 years of successful work

Elixir Group danas je globalno prepoznatljiv brend zahvaljujuci jakom,
posveéenom timu koji radi na ostvarenju vizije i postavljenih ciljeva.
Dan Elixira bio je prilika da zajedno proslavimo postignute rezultate,
afirmiSemo kulturu medusobne podrske i ohrabrenja.

Povodom godignjice kompanije, proglasili smo i nagradili Sampione
Elixir vrednosti, koleginice i kolege koje svojim li¢nim primerom svakod-
nevno doprinose razvoju nage korporativne kulture. Sampione vrednos-
ti odabrale su kolege u anketi ha nivou celog poslovnog sistema.

Deéiji dan za decu zaposlenih

Degiji dan okupio je veliki broj dece nasih zaposlenih u Sapcu i Pra-
hovu, a zajedni¢ko vreme obelezili su druzenje, laboratorijski ekspe-
rimenti, ekoloska i likovna radionica. Deca starijeg uzrasta obiSla su
proizvodne pogone u Sapcu i Prahovu, upoznala se sa prostorom u
kojima rade njihovi roditelji i saznala zanimljivosti o razvoju hemijske
industrije, obilaze¢i Industrijski muzej u Prahovu i izloZbu posveéenu
85 godina od osnivanja HI Zorka Sabac.

Sportski dani

Sportsko-rekreativne akitvnosti povodom Dana Elixira okupile su ve-
liki broj kolega, koji su ovog puta timski duh pokazali na fudbalskom,
odbojkaskom i koSarkaskom terenu. Dobra atmosfera obeleZila je i
sportske turnire u Sahu, stonom tenisu i pikadu u kom su ugestvovale
naSe koleginice i kolege iz Prahova.

DruZenje u prirodi

Priroda oplemenjuje, a zajednicki provedeno vreme povezuje. Tako su
i ovog maja koleginice i kolege iz Prahova obiSle manastir Bukovo, u
blizini Negotina, a kolege sa lokacija u Sapcu, Novom Sadu i Beogradu
uzivale u prirodi Fruske gore.

16 lzvestaj o odrzivom poslovanju

Elixir Group is today a globally recognizable brand thanks to a strong,
dedicated team working to achieve the vision and set goals. Elixir Day
was an opportunity to celebrate the achieved results together, to af-
firm the culture of mutual support and encouragement.

On the occasion of the company’s anniversary, we announced and
awarded Elixir Value Champions, colleagues who, by their personal
example, contribute to the development of our corporate culture ev-
ery day. Value Champions were selected by colleagues in a business
system-wide survey.

Children’s Day for employees’ children

Children’s Day gathered a large number of children of our employees
in Sabac and Prahovo, and the time together was marked by socializ-
ing, laboratory experiments, environmental and art workshops. Old-
er children visited the production plants in Sabac and Prahovo, got
to know the space where their parents work and learned interesting
facts about the development of the chemical industry, visiting the In-
dustrial Museum in Prahovo and the exhibition dedicated to the 85th
anniversary of the founding of Chemical Industry Zorka Sabac.

Sports days

Sports and recreational activities on the occasion of Elixir Day
brought together a large number of colleagues, who showed their
team spirit on football pitches, volleyball and basketball courts. A
good atmosphere also marked sports tournaments in chess, table
tennis and darts in which our colleagues from Prahovo participated.

Socializing in nature

Nature ennobles, and time spent together connects. So this May,
colleagues from Prahovo visited the Bukovo monastery, near Nego-
tin, and colleagues from locations in Sabac, Novi Sad and Belgrade
enjoyed the nature of Fruska Gora.

Elixir Zorka obelezila 85
godina od osnivanja HI
Zorka Sabac

Elixir Zorka celebrated 85 years
since the founding of the Chemical
Industry Zorka Sabac

Spoj tradicije, razvoja i inovacija

Povodom obeleZavanja 85 godina od osnivanja HI Zorka Sabac, to-
kom 2023. godine, Elixir Zorku posetilo je viSe od hiljadu i po daka, stu-
denata i profesora, predstavnika struéne javnosti, nauénih saradnika
sa razli¢itih fakulteta, partnera i medija. Tokom poseta, najbrojnije su
bile grupe studenata i profesora sa razli¢itih fakulteta medu kojima
su Tehnoloski fakultet iz Novog Sada i Zvornika, Fakultet tehnickih
nauka iz Novog Sada, studenti sa Akademije strukovnih studija u
Sapcu, daci Hemijske i Poljoprivredne Skole u Sapcu, abadke Gim-
nazije i mnogi drugi. Medu posetiocima su bili i predstavnici Evropsk-
og udruzenja hemijske industrije, poslovni partneri, bivsi zaposleni u
Elixir Zorki, ali i zaposleni iz ostalih ¢lanica Poslovnog sistema, kao i
gradani Sapca. Emotivni su bili susreti biviih zaposlenih u HI Zorka
sa nekadadnjim kolegama, ali i radnim okruzenjem u kom je vecina
provela ¢itav radni vek. Zajednicki utisci su im nostalgija zbog minu-
lih vremena, ali i zadovoljstvo Sto fabrika raste i razvija se u korak sa
modernim tehnologijama.

Brojni posetioci upoznali se sa tradicijom dugom osam i po deceni-
ja kroz muzejsku postavku na otvorenom, kao i kroz prezentacije
o radu i buduce planove razvoja Zorke uz obilazak farbike. IzloZba
posvedena istorijatu obuhvatila je period razvoja hemijske industrije
u Sapcu, od kada je subotitka fabrika nazvana po kneginji Zorki pre-
badena u Sabac i od tada predstavlja simbol ovog grada. Elixir Group
privatizovala je fabriku 2011. godine i nakon dve godine rekonstrukci-
je, izgradnje i velikih ulaganja, iznova joj udahnula zivot, a stotinama
Sapdana pruZila priliku da rade u svom gradu. Ovaj jubilej obeleZio je
celu godinu, a prve posete pocele su tokom maja 2023. godine.

55+ poseta
1.500+ posetilaca

A combination of tradition, development and innovation

On the occasion of marking the 85th anniversary of the founding of
the Chemical Industry Zorka Sabac, in 2023, Elixir Zorka was visited
by more than one and a half thousand pupils, students and profes-
sors, representatives of the professional public, scientific associates
from various faculties, partners and the media. During the visits, the
most numerous were groups of students and professors from dif-
ferent faculties, including the Faculty of Technology from Novi Sad
and Zvornik, the Faculty of Technical Sciences from Novi Sad, stu-
dents from the Academy of Vocational Studies in Sabac, students of
the Chemical and Agricultural School in Sabac, the Grammar School
Sabac and many others. Among the visitors were representatives of
the European Chemical Industry Association, business partners, for-
mer employees of Elixir Zorka, but also employees from other mem-
bers of the Business System, as well as citizens of Sabac. Meetings
of former employees of the Chemical Industry Zorka with their former
colleagues, but also with the working environment where most of
them spent their entire working life, were emotional. Their common
impressions are nostalgia for the past, but also satisfaction that the
factory is growing and developing in step with modern technologies.

Numerous visitors got acquainted with the eight-and-a-half-de-
cade-long tradition through an open-air museum display, as well as
through presentations on the work and future development plans
of Zorka, along with a tour of the factory. The exhibition dedicated
to history covered the period of development of the chemical indus-
try in Sabac, since the time when the Subotica factory named after
Princess Zorka was transferred to Sabac and has been a symbol of
this city ever since. Elixir Group privatized the factory in 2011 and af-
ter two years of reconstruction, construction and large investments,
breathed new life into it and gave to the hundreds of the citizens of
Sabac the opportunity to work in their city. This anniversary marked
the whole year, and the first visits began in May 2023.
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Decenija Elixir Prahova:
Ponos Timocke krajine

i centar strateske
proizvodnje Elixir Group

A decade of Elixir Prahovo: Pride
of Timok Valley and center of Elixir
Group's strategic production

Kao naslednik duge tradicije nekadasnjeg hemijskog giganta IHP
Prahovo, Elixir Prahovo obelezilo je deceniju poslovanja, kao 1 od 6
proizvodaca fosforne kiseline u Evropi. Prethodnu deceniju obelezila
su brojna priznanja za kvalitet u radu, briga o zajednici kroz donacije i
humanitarne akcije, jadanje i Sirenje portfolija, kao i zna&ajni rezultati
u oblasti smanjenja uticaja na zivotnu sredinu ¢ime se Elixir Prahovo
upisalo u red najodgovornijih i najodrzivijih kompanija u Srbiji.

Nakon privatizacije IHP 2012. godine, Elixir Prahovo pokrenulo je
ciklus investicionih ulaganja u reparaciju postrojenja, infrastrukturu
i proizvodnju fosforne kiseline i mineralnih dubriva. Zahvaljujudi ulag-
anjima u najsavremenije tehnologije, u kratkom vremenskom peri-
odu, uradena je rekonstrukcija i revitalizacija fabrickih postrojenja i
pokrenuta proizvodnja. O intenzivnim ulaganjima u Prahovu govori i
podatak da je 7 od 8 fabrika otvorenih u poslednjih 10 godina u okviru
Elixir Poslovnog sistema upravo u ovom fabrickom kompleksu.

Nakon obnavljanja i proSirenja kapaciteta u pogonima za proizvodn-
ju fosforne kiseline i mineralnih dubriva, 2019. u Prahovu je zapo&ela
proizvodnja Aluminijum trifluorida kapaciteta 5.000 t godisnje proiz-
vodnje sa postepenom tendencijom rasta u narednim godinama.

Krajem 2022. godine u Elixir Prahovu po&ela je sa radom fabrika za
rafinaciju fosforne kiseline. Otvaranje ovog pogona svrstalo je Srbiju
medu Cetiri proizvodaga ove znadajne sirovine u Evropi. Tokom 2023.
godine u okviru ovog pogona podela je sa radom i nova tehnolo$ka
sekcija kao jos jedan korak ka unapredenju procesa rafinacije i dobi-
janja fosforne kiseline Food Grade - prehrambrenog kvaliteta.

18 Izvestaj o odrzivom poslovanju

_

As the heir to the long tradition of the former chemical giant Indus-
try of Chemical Products Prahovo, Elixir Prahovo marked a decade
of business, as 1 of 6 producers of phosphoric acid in Europe. The
previous decade was marked by numerous awards for the quality of
work, caring for the community through donations and humanitarian
actions, strengthening and expanding the portfolio, as well as sig-
nificant results in the area of reducing environmental impact, which
made Elixir Prahovo one of the most responsible and sustainable
companies in Serbia.

After the privatization of the Industry of Chemical Products Prahovo
in 2012, Elixir Prahovo launched a cycle of investments in plant repair,
infrastructure and the production of phosphoric acid and mineral
fertilizers. Thanks to the investments in the most modern technolo-
gies, in a short period of time, the reconstruction and revitalization of
the factory facilities was done and the production started. The fact
that 7 out of 8 factories opened in the last 10 years within Elixir Group
Business System are located in this factory complex also speaks of
intensive investments in Prahovo.

After the restoration and expansion of capacity in the facilities for
the production of phosphoric acid and mineral fertilizers, in 2019, the
production of aluminum trifluoride with a capacity of 5,000 t per year
began in Prahovo, with a gradual tendency of growth in the coming
years.

At the end of 2022, a factory for the refining of phosphoric acid began
operating in Elixir Prahovo. The opening of this plant placed Serbia
among the four producers of this important raw material in Europe.
During 2023, a new technological section started operating within
this plant as another step towards improving the rafination process
line and obtaining food grade quality phosphoric acid..

Prva godina rada
Industrijskog muzeja
u Prahovu

The first year of operation of the
Industrial Museum in Prahovo

Industrijski muzej u Prahovu proslavio je 28. juna svoju prvu godisnji-
cu rada. Za vrlo kratko vreme, ovaj jedinstveni muzej je postao vazno
mesto za edukaciju i upoznavanje sa istorijom i bogatim nasledem
Industrije hemijskih proizvoda (IHP) u Prahovu. O tome svedodi i ¢in-
jenica da je u prethodnih godinu dana muzej privukao preko hiljadu
posetilaca i preko 30 medunarodnih delegacija poslovnih partnera.

Inicijativa za otvaranje muzeja potekla je od Mladena TriSi¢a, diplo-
miranog inZenjera tehnologije, koji je svoju karijeru proveo u Industriji
hemijskih proizvoda. Inspirisani njegovom monografijom “Hemijska
industrija u Prahovu: jue, danas, sutra”, Elixir Prahovo prepoznaje
potrebu da realizuje i njegovu ideju o stvaranju industrijskog muzeja.

Postavka muzeja obuhvata preko hiljadu fotografija koje dokumentu-
ju istoriju i razvoj IHP-a, danadnji izgled industrijskog kompleksa, te
vizije za bududi razvoj Elixir Prahova. Pored fotografija, muzej izlaze
makete i razne predmete iz pocetnih dana IHP-a, dok posebnu vred-
nost predstavljaju artefakti koji govore o istaknutim pojedincima koji
su dali nemerljiv doprinos razvoju hemijske industrije u Prahovu.

The Industrial Museum in Prahovo celebrated its first anniversary on
28th June. In a very short time, this unigue museum has become an
important place for education and familiarization with the history and
rich heritage of the Industry of Chemical Products (ICP) in Prahovo.
This is evidenced by the fact that in the previous year, the museum
attracted over a thousand visitors and over 30 international delega-
tions of business partners.

The initiative to open the museum came from Mladen TriSi¢, a tech-
nology engineer graduate, who spent his career in the chemical in-
dustry. Inspired by his monograph “Chemical Industry in Prahovo:
yesterday, today, tomorrow”, Elixir Prahovo recognizes the need to
realize his idea of creating a industrial museum.

The museum display includes over a thousand photographs that
document the history and development of the Industry of Chemical
Products, the present-day appearance of the industrial complex, and
visions for the future development of Elixir Prahovo. In addition to
photographs, the museum exhibits models and various objects from
the early days of ICP, while artifacts that speak of prominent individ-
uals who made an immeasurable contribution to the development of
the chemical industry in Prahovo are of special value.
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Priznanje Elixir Group za inovativno reSenje ,,Mapa puta dekarbo-
nizacije industrije na primeru kompanija za proizvodnju mineral-
nih dubriva i fosforne kiseline u Srbiji* - februar, 2023.

.Mapa puta dekarbonizacije industrije na primeru kompanija za proi-
zvodnju mineralnih dubriva i fosforne kiseline u Srbiji*, projekat Elix-
ir Group naSao se medu 16 najboljih reSenja za unapredenje zelene
tranzicije u Srbiji, u okviru projekta ,,EU za Zelenu agendu u Srbiji”.

Elixir Zorka dobila novu Integrisanu dozvolu /IPPC/ na period od
10 godina - februar, 2023.

Inoviranjem tehnoloskog procesa i opredeljenjem da svoje poslova-
nje preusmeri sa linearne na cirkularnu ekonomiju, Elixir Zorka dobila
je novu Integrisanu dozvolu /IPPC/ na period od deset godina.

Priznanje Sampion zatite Zivotne sredine za Elixir Zorku - mart 2023
Komorski Investicioni Forum Zapadnog Balkana (WB6) nagradio je 16
najuspesnijih kompanija Zapadnog Balkana, medu kojima je i Elixir
Zorka za Sampiona zastite Zivotne sredine.

Elixir Fondacija nagradena plaketom 57. Mokranjéevih dana - sep-
tembar 2023.

Elixir Fondacija nagradena je plaketom 57. Mokranj¢evih dana, na-
jviSem priznanju ove manifestacije.
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Recognition of Elixir Group for the innovative solution “Roadmap of
decarbonization of the industry on the example of companies for
the production of mineral fertilizers and phosphoric acid in Serbia”
- February 2023.

~Roadmap of decarbonization of the industry on the example of com-
panies for the production of mineral fertilizers and phosphoric acid
in Serbia”, Elixir Group’s project was among the 16 best solutions for
improving the green transition in Serbia, within the “EU for the Green
Agenda in Serbia” project.

Elixir Zorka received a new Integrated Permit /IPPC/ for a period of
10 years - February 2023

By innovating the technological process and deciding to shift its
business from a linear to a circular economy, Elixir Zorka received a
new Integrated Permit /IPPC/ for a period of ten years.

Recognition Champion of environmental protection for Elixir Zorka
- March 2023

The Western Balkans 6 Chamber Investment Forum awarded 16 of
the most successful companies of the Western Balkans, including
Elixir Zorka for the Champion of Environmental Protection.

Elixir Foundation was awarded with a plaque at the 57th Days of
Mokranjac - September 2023

Elixir Foundation was awarded with a plaque of the 57th Days of
Mokranjac, the highest recognition of this event.

Elixir Group dobitnik Svedoéanstva o dobroti za nesebiéan dopri-
nos akciji pomoéi Zrtvama zemljotresa u Turskoj i Sirij - oktobar
2023.

Na 6. Nacionalnom danu davanja, u organizaciji Srpskog filantropsk-
og foruma, Elixir Group dobila je Svedoganstvo o dobroti za nese-
bi¢an doprinos akciji pomodi zrtvama zemljotresa u Turskoj i Siriji.

Elixir Group nagradena sertifikatom za doprinos inicijativi ,,Prih-
vati cirkularni izazov* - novembar 2023.

Elixir Group nagradena je sertifikatom za doprinos inicijativi ,,Prihva-
ti cirkularni izazov”, u okviru projekta ,Smanjenje ugljeni¢nog otiska
lokalnih zajednica primenom principa cirkularne ekonomije u Srbi-
ji = Cirkularne zajednice” koji sprovode Ministarstvo zastite Zivotne
sredine i UNDP, uz finansijsku podrsku Globalnog fonda za Zivotnu
sredinu (GEF).

Elixir Group nagradena priznanjem ,,.8ampion odrZivosti“ - de-
cembar 2023.

Elixir Group dobila je priznanje ,Sampion odrzivosti®, za izuzetan do-
prinos potcilju 9.4. Agende 2030. uz obrazloZenje da je u svoje poslo-
vanje i strategije odrzivosti inkorporirala Ciljeve odrzivog razvoja.

Elixir Craft nagraden Nacionalnim priznanjem - decembar 2023.
Elixir Craft je nagraden Nacionalnim priznanjem Povelja 28. april, zbog
ostvarenih izuzetnih rezultata u oblasti bezbednostii zdravlja na radu.

Elixir Group was the winner of the Certificate of Kindness for selfless
contribution to the action to help earthquake victims in Turkey and
Syria - October 2023

On the 6th National Day of Giving, organized by the Serbian Philan-
thropic Forum, Elixir Group received a Certificate of Kindness for
selfless contribution to the action to help earthquake victims in Tur-
key and Syria.

Elixir Group was awarded with a certificate for its contribution to
the “Take the Circular Challenge” initiative - November 2023.

Elixir Group was awarded with a certificate for its contribution to the
initiative “Accept the circular challenge”, within the project “Reduc-
ing the carbon footprint of local communities by applying the prin-
ciples of circular economy in Serbia - Circular communities” imple-
mented by the Ministry of Environmental Protection and UNDP, with
the financial support of the Global Environment Facility (GEF).

Elixir Group was awarded with the recognition “Champion of Sus-
tainability” - December 2023

Elixir Group was awarded with the recognition “Champion of Sustain-
ability”, for its outstanding contribution to sub-goal 9.4. of Agenda
2030 with the explanation that it incorporated the Sustainable Devel-
opment Goals into its operations and sustainability strategies.

Elixir Craft was awarded with National Recognition - December 2023
Elixir Craft was awarded with the National recognition 28th April
Charter, due to the outstanding results achieved in the field of Occu-
pational Health and Safety.
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Ciljevi odrzivog razvoja

Sustainable Development Goals

Briga o Zivotnoj sredini, drustvu
i korporativhom upravljanju kroz
ostvaranje UN SDG ciljeva.

Caring for the environment, society
and corporate governance through the
realization of the UN SDG goals

Doprinos Ciljevima odrzivog razvoja (Sustainable Development
Goals) osnovna je vrednosti Elixir Group u svakom segmentu poslo-
vanja. Rukovodeni vizijom da ,,stvaramo naslede kroz odrzivi razvoj
na dobrobit zajednice i uspeh svakog pojedinca®“ ucinili smo ih sas-
tavnim delom naSe strategije, kako bi doprineli unapredenju poslo-
vanja i kvaliteta Zivota zajednice u kojoj poslujemo, oGuvanju zivotne
sredine i dekarbonizaciji, razvoju inovacija i infrastrukture u industriji,
racionalnoj potrosnji resursa, kao i odrzivosti u proizvodniji. Identifiko-
vanjem uticaja koje poslovanje Elixir Group moZe imati na ostvaren-
je pojedinih ciljeva odrzivog razvoja, ujedno smo mapirali i inicijative
koje mogu doprineti tim ciljevima. Prepoznali smo globalnu krizu
izazvanu klimatskim promenama, siromastvom, nejednakostima i
nestaSicom hrane, kao izazov u kome mozemo ponuditi reSenja kroz
primenu novih tehnologija i inovacija.

22 lzvestaj o odrzivom poslovanju

Contribution to Sustainable Development Goals is a core value of Elix-
ir Group in every business segment. Guided by the vision of “building
a legacy through sustainable development for the benefit of the com-
munity and the success of each individual”, we have made them anin-
tegral part of our strategy, in order to contribute to the improvement
of business and the quality of life of the community in which we op-
erate, environmental preservation and decarbonization, development
of innovation and infrastructure in the industry, rational consumption
of resources, as well as sustainability in production. By identifying the
impact that Elixir Group’s operations can have on the achievement
of certain sustainable development goals, we also mapped the ini-
tiatives that can contribute to those goals. We have recognized the
global crisis caused by climate change, poverty, inequalities and food
shortages as a challenge in which we can offer solutions through the
application of new technologies and innovations.

Odgovornost za strateske prioritete odrzivog razvoja je delegirana
svim ¢lanovima upravljackog i izvrSnog menadzmenta. Za projekte
drusStveno odgovornog poslovanja i podrsku lokalnim zajednicama u
Sapcu i Negotinu, odgovornost je podeljena izmedu Elixir Fondacije i
Korporativnih komunikacija, koji pripadaju najviSem menadzmentu i
udestvuju u radu Odbora za strategiju i odrzivi razvoj. Kroz drustveno
odgovorno poslovanje (CSR) doprinosimo odrzivosti u ekonomskim,
druStvenim i aspektima zastite Zivotne sredine predvidenim Agen-
dom odrzivog razvoja 2030.

Brinemo, odgovorno se ponaSamo i osluSkujemo potrebe zaintereso-
vanih strana, od nasih zaposlenih, lokalnih zajednica u kojima posluje-
mo, poslovnih partnera, do Sireg drusStva na nacionalnom i globalnom
nivou. Ekonomski rast, ¢ime se postiZze ostvarenje ciljeva koji dopri-
nose iskorenjivanju siromastva, obezbedivanju uslova za ostvarenje
zdravstvene zastite, dobro obrazovanje i opSte blagostanje, jedan je
od segmenata Agende 2030 i ujedno cilj naSe kompanije kojem je ona
dugi niz godina posvecena.

Socijalna inkluzija moguca je kroz primenu svih standarda, poStovan-
je rodne ravnopravnosti i pravedne naknade za rad, mir, partnerstvo i
izgradnju jakih institucija. Ciljevi odrzivog razvoja su medusobno pov-
ezani bududi da uspeh u ostvarenju jednog cilja zavisi i od sagleda-
vanja izazova koji su svojstveni nekom drugom cilju.

Responsibility for the strategic priorities of sustainable development
is delegated to all members of the management and executive man-
agement. For CSR projects and support for local communities in
Sabac and Negotin, responsibility is shared between Elixir Founda-
tion and Corporate Communications, which belong to the top man-
agement and participate in the work of the Committee for Strategy
and Sustainable Development. Through corporate social responsibil-
ity (CSR), we contribute to sustainability in the economic, social and
environmental aspects foreseen by the 2030 Agenda for Sustainable
Development.

We care, behave responsibly and listen to the needs of stakehold-
ers, from our employees, the local communities in which we operate,
business partners, to the wider society at the national and global lev-
el. Economic growth, which achieves goals that contribute to eradi-
cating poverty, providing conditions for health care, good education
and general well-being, is one of the segments of the 2030 Agenda
and at the same time the goal of our company to which it has been
dedicated for many years.

Social inclusion is possible through the application of all standards,
respect for gender equality and fair compensation for work, peace,
partnership and building strong institutions. Sustainable develop-
ment goals are interconnected, since success in achieving one goal
depends on understanding the challenges inherent in another goal.
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Ciljevi odrzivog razvoja koji

su U fokusu Elixir Group

Sustainable development goals that
are the focus of Elixir Group

Zivotna sredina / Environment

Upravljanje otpadom / Waste management D STHTON

Emisije gasova sa efektom staklene baste /
Greenhouse gas emissions

14 Zovws 15 oo
Uticaj na vodne resurse / Impact on water resources ’i
Uticaj na biodiverzitet / Impact on biodiversity 12 mas - [l 13 o
AND PRODUCTION
Potro$nja energije i energetska efikasnost / m @

Energy consumption and energy efficiency

Model cirkularne ekonomije / Model of Circular Economy

Zaposleni / Employees

« Poboljsanje kvaliteta vode /
Improvement of water quality

« Unapredenje energetske efi-
kasnosti i upotreba obnovljivih
izvora energije / Improvement
of energy efficiency and use of
renewable energy sources

» Redukcija generisanog otpada /
Reduction of generated waste

« Ocuvanje biodiverziteta /
Preservation of biodiversity

Lokalna zajednica / Local community

Podrska za obrazovanje / Support for education
za sve / Equal economic oppor-
tunities for all

PodrSka kulturi / Support for culture

cooD HeALTH i « Jednak pristup osnovnim re-
AND WELL-BEING EDUCATION . .
sursima / Equal access to basic

!ﬂ l resources

Podrska u oduvanju zivotne sredine /
PodrSka u o¢uvanju zZivotne sredine

« Unapredenje zZivotnih uslova

Podrska sportu / Support for sports 13 e Slanova lokelne zajednios /

ACTION

Upravljanje / Management

Usagla§enost sa zakonom i propisimg / o « UGe&ce Zena u upravljanju
Compliance with the law and regulations Poslovnim sistemom /
Women’s participation in

Upravljanje i etika / Management and ethics Business System Management

« Pruzanje sigurnog radnog
okruzenja / Provision of a safe
working environment

Antikorupcija / Anti-corruption

Zastita konkurencije / Protection of competition + Rad u skladu sa zakonima uz

razvijen sistem upravljanja /
Work in accordance with laws
with a developed management
system

Mehanizmi komunikacije / Mechanisms of communication

Trziste / Market

« Jednake ekonomske mogucénosti

Improving the living conditions of
members of the local community

Bezbednost i zdravlje na radu / Occupational health and safety Y o LR

Postovanje ljudskih i radnih prava, sprecavanje diskriminacije /
Respect for human and labor rights, prevention of discrimination

Pristup kompanije zapoSljavanju i napredovanju /
The company’s approach to recruitment and promotion

Moguénost za poslovni razvoj i obuke /
Opportunity for business development and training

Omogudeni benefiti / Benefits provided

24 lzvestaj o odrzivom poslovanju

« Obezbedivanje zdravog rad-
nog okruzenja uz unapredenje
zadovoljstva zaposlenih /
Ensuring a healthy working
environment while improving
employee satisfaction

« Jednake Sanse za usavrSavanje i
ekonomski razvoj / Equal oppor-
tunities for training and econom-
ic development

» Smanjenje razlike u zastupljeno-
sti polova / Reducing the differ-
ence in gender representation

« Smanjenje neravnopravnosti
poStovanjem zakona / Reducing
inequality by respecting the law

Direktni ekonomski uticaj / Direct economic impact - 12 o= « Jacanje lokalnog lanca
e snabdevanja /

Dostupnost i transparentnost informacija o proizvodima / Strengthening the local

Availability and transparency of product information supply chain

« Dostupnost detalja o
proizvodima /
Availability of product detail

Kvalitet i bezbednost proizvoda / Product quality and safety

Prisutnost na trziStu / Market presence

EkoloSka procena dobavljaca /
Environmental Assessment of Suppliers
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Dijalog za buduénost

Dialogue for the Future

Identifikacija materijalnih tema za izradu IzveStaja o odrzivom poslo-
vanju je zapocela analizom karakteristika poslovnog okruzenja i
procesom utvrdivanja pozitivnih i negativnih uticaja koje kompanija
ostvaruje na svoje prirodno i drustveno okruzenje. Kreirana je lista
materijalnih tema koja je dopunjena u odnosu na proslogodisnju listu,
u skladu sa identifikovanim uticajima i njihovim procenjenim znaca-
jem. Shodno tome, uklju¢ena je nova materijalna tema “Dostupnost i
transparentnost informacija o proizvodima”, dok je tema Lokalne za-
jednice podeljena u Cetiri celine (Podrska za obrazovanje, Podrska u
odBuvanju zivotne sredine, Podrska sportu i Podrska kulturi).

Uz &lanove Odbora za strategiju i odrzivi razvoj, izboru materijalnih
tema se, kroz dvojezi¢ni upitnik, prikljucilo preko 200 zaposlenih i
preko 50 partnera, medu kojima su kupci, dobavljagi, predstavnici
banaka, osiguravajuc¢ih druStava i lokalne zajednice.

Veoma znaéajno
Very significant

Interna perspektiva
Internal perspective

Podrska sportu
Support for sports

Zastita konkurencije
Protection of competition

Znacajno
Significant

Prisutnost na trzistu
Market presence

Mehanizmi komunikacije
Mechanisms of communication

The identification of material topics for the preparation of the Sus-
tainability Report for 2023 began with the analysis of the character-
istics of the business environment and the process of determining
positive and negative impacts that the company has on its natural
and social environment. A list of material topics was created, which
was supplemented compared to last year’s list, in accordance with
the identified impacts and their estimated importance. Regarding
that, a new material topic “Availability and transparency of product
information, while the topic of the Local community is divided into
four units (Support for education, Support for environmental protec-
tion, Support for sports and Support for culture.)

Along with the members of the Committee for Strategy and Sus-
tainable Development, over 200 employees and over 50 partners,
including buyers, suppliers, representatives of banks, insurance
companies and local communities, participated in the selection of
material topics through a bilingual questionnaire.

Podrska za obrazovanje
Support for education

Direktni ekonomski uticaj
Direct economic impact

Transparentnost informacija o proizvodima
Transparency of product information

Podrska kulturi
Support for culture

Ekolo$ka procena dobavljaca
Environmental Assessment of Suppliers

Podrska u oGuvanju zivotne sredine
Support for environmental protection  Product quality and safety

Lista materijalnih tema je prioritizovana angazovanjem pomenutih
zainteresovanih strana, kroz ocenjivanje vaznosti tema na skali od 1
do 5, a sve teme sa ocenom manjom od 4.4 nisu obuhvacene na listi
materijalno znacajnih tema.

Kroz komunikaciju sa zainteresovanim stranama, utvrdeno je da su
vecdina navedenih tema koje se odnose na drustvo, zivotnu sredinu i
nacin poslovanja kompanije, identifikovane kao znagajne.

Kao najvaznije teme rangirane su one koje su kao prioriteti svakako
prepoznati u poslovanju Elixir Group.

1. Bezbednostizdravlje naradu
2. UsaglaSenost sa zakonom i propisima
3. Podrska u oguvanju zivotne sredine

Od ukupno 28 tema, 25 su se izdvojile kao materijalno znacajne i one
su klasifikovane u sledece oblasti:

Kvalitet i bezbednost proizvoda

Upravljanje i etika
Management and ethics

Antikorupcija
Anti-corruption

Usaglasenost sa zakonom i propisima
Compliance with the law and regulations

The list of material topics was prioritized by engaging the mentioned
stakeholders, by rating the importance of the topics on a scale from
1to 5, and all topics with a score of less than 4.4 were not included in
the list of material topics.

Through communication with stakeholders, it was determined that
most of the mentioned topics related to society, the environment and
the company’s way of doing business were identified as significant.

The most important topics are those that are definitely recognized
as priorities to Elixir Group’s business.

1. Occupational Health and Safety
2. Compliance with the law and regulations
3. Supportin environmental protection

Out of a total of 28 topics, 25 were singled out as materially signifi-
cant and they were classified into the following areas:

. Zivotna sredina
Environment
Zaposleni
Employees

Lokalna zajednica
Local community

Upravljanje
Management

Trziste
Market

Znacajno
Significant

26 lzves$taj o odrzivom poslovanju

Eksterna perspektiva
External perspective

Veoma znaéajno
Very significant
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Misija i vizija

Mission & Vision

Misija Mission

Odgovorno planiramo, proizvodimo i rastemo usvajajuc¢inova znanjai ~ We plan, produce and grow responsibly, acquiring new knowledge
vestine. Stvaramo novu vrednost, gradimo partnerstva kroz poveren- and skills. We create new value, build partnerships through trust and
je i zajedno ostvarujemo pobede! achieve victories together!!

Vizija Vision

Stvaramo naslede kroz odrzivi razvoj na dobrobit zajednice i uspeh We build a legacy through sustainable development for the benefit of
svakog pojedinca. the community and the success of each individual.

Verujemo v znacaj svake vrednosti

We believe in the importance of each value

Profesionalnost Integritet
Professionalism Integrity

Znamo o Semu pricamo Znamo ko smo

We know what we are talking about We know who we are
Poverenje (@) Posveéenost
Trust ), Commitment
Mozemo svakog da pogledamo u odi I srcem i glavom

We can look everyone in the eyes With both heart and head

Jedinstvo

o
04,0
0°0°0 Unity
ﬁﬁﬂ Zajedno smo Elixir!

Together we are Elixir!

30 lzve$taj o odrzivom poslovanju

Pokazatelji uspesnosti

Performance indicators

Vise od 33 godine
rasta i razvoja

More than 33 years of L —
jgro:vvthonddevelopment

godine / years

5.000+

Poslovnih partnera / Business Partners

80+

1.895 S0+

Proizvoda |zvozimo u 80+ zemc:ljo
We export in more than 80 countries

Zaposlenih / Employees Products

Investicije 82 miliona evra

82 MIL EUR of investments

74% vlaganja u nekretnine, postrojenja i opremu 74% of investments in property, plant and equipment
26% ulaganja u nematerijalnu imovinu 26% of investments in intangible assets

492 miliona evra ukupnih poslovnih prihoda

492 MIL EUR of total operating income
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Poslovni sistem Elixir Group je lider u oblasti hemijske industrije i
jedan je od 8est proizvoda&a fosforne kiseline u Evropi. Svoju lidersku
poziciju dokazujemo poeslovnom izvrsnod¢u kojom se lako prilagoda-
vamo zahtema odrzivog razvoja i odgovornog poslovanja.

Elixir Group je poslovni sistem koji obuhvata tri klju¢ne oblasti delo-
vanja: hemijsku proizvodnju, razvoj industrijskih usluga i proizvodnju
ekoloske energije. Zahvaljujudi 1.900 zaposlenih u 14 kompanija &lan-
ica, Elixir Group je najbrzerastuci poslovni sistem u Srbiji. Sa svojim
poslovnim jedinicama smestenim u Sapcu, gde je ujedno i sedigte
kompanije, Prahovu, Novom Sadu i Beogradu, Elixir Group ima &vrste
korene koji sezu do 1990. godine. Od tada, kompanija je rasla i razvija-
la se kroz privatizaciju postojecih proizvodnih preduzeéa i stalnim in-
vesticijama, nastavila viSe od osam decenija dugu tradiciju hemijske
industrije u Srbiji, postavsi regionalni lider u toj oblasti.

Elixir Group svoju strategiju razvoja zasniva na principima kvaliteta i
saradnje, uz snazno zalaganje za odrZivi razvoj lokalnih zajednica u ko-
jima posluje. Osim toga, Poslovni sistem teZi unapredenju svoje du-
goro¢ne konkurentnosti na globalnom trZiStu, primenjuje najsavre-
menije standarde u svojim proizvodnim i poslovhim procesima Sto
mu omoguéava da ostane u samom vrhu hemijske industrije i osigura
poslovnu izvrsnost u svim aspektima svog delovanja.

ElixirGroup Business System is the léader in the field of chemical in-
dustry and is one of the six producers of phosphoric acid in Europe.
We prove our leadership position with business excellence, with
which we easily adapt to the requirements of sustainable develop-
ment and responsible business.

Elixir Group is a business system that includes three key areas of
activity: chemical production, development of industrial services
and production of ecological energy. Thanks to 1,00 employees in
14 member companies, Elixir Group is the fastest growing business
system in Serbia. WIth its business units located in Sabac, where the
headquarteris, Prahovo, Novi Sad, and Belgrade, Elixir Group has sol-
id roots that go back to 1990. Since then, the company has grown
and developed through the privatization of existing production com-
panies and constant investments, continuing the more than eight-
decade-long tradition of the chemical industry in Serbia, becoming a
regional leader in that field.

Elixir Group bases its development strategy on the principles of qual-
ity and cooperation, with a strong commitment to the sustainable
development of the local communities in which it operates. In addi-
tion, the Business System strives to improve its long-term competi-
tiveness on the global market, applies the most modern standards in
its production and business processes, which allows it to remain at
the very top of the chemical industry and ensure business excellence
in all aspects of its operations.

Biznis divizije Poslovnog
sistema Elixir Group

Business Divisions of Elixir Group Business System

Elixir Group, kao kompleksna i diversifikovana
kompanija, obuhvata tri kljuéne divizije koje se bave
razlicitim delatnostima. Medusobno komplemen-
tarne, svaka od ovih divizija igra vaznu ulogu u inte-
graciji Elixir Group u ekonomski snazan, ekoloski

odogovoran i energetski efikasan poslovni sistem.

Elixir Group, as a complex and diversified compa-
ny, includes three key divisions that deal with dif-
ferent activities. Mutually complementary, each of
these divisions plays an important role in the inte-
gration of Elixir Group into an economically strong,
environmentally responsible and energy efficient
business system.



Hemijska divizija

Chemical Division

Ova divizija se fokusira na proizvodnju i distribuciju hemijskih
proizvoda koji su neophodni za poljoprivredu i razli¢ite industrije.
Sa dva proizvodna kompleksa u Sapcu (Elixir Zorka) i Prahovu (Elix-
ir Prahovo) i ukupno osam fabrika u kojima se proizvode razliciti
kvaliteti fosforne kiseline, kompleksna mineralna dubriva i alumini-
jum trifluorid, predstavija pokretacku snagu Elixir Group. Hemijska
proizvodnja zahteva visok nivo strucnosti i tehnoloske opremi-
jenostikako bi se osigurala kvalitetna proizvodnja i poStovanje svih
ekolo$kih i bezbednosnih standarda, te ne udi ¢injenica da je sva-
ki deseti zaposleni u naSem poslovnom sistemu inZenjer.

ElixirZorka

Elixir Zorka je lider u proizvodnji kompleksnih mineralnih dubriva
najviSeg kvaliteta, sa visokom koncetracijom hranljivih materi-
ja, ujednagenom granulacijom i visokom vodorastvorljivoséu u
zemljiStu. Proizvodni kapacitet Elixir Zorke meri se u 300.000
tona godisnje, dok su svi proizvodi dizajnirani tako da poboljSaju
ishranu biljaka, povecaju efikasnost primene i profit u poljop-
rivrednoj proizvodnji. Sa svojim proizvodnim i infrastrukturnim
kapacitetima i preko 400 zaposlenih predstavlja vaZzan oslonac
hemijske divizije Elixir Group. Elixir Zorka je operater medun-
arodne Luke Sabac na Savi, putem koje se vr&i prijem i otprema
sirovina i gotovih proizvoda.

This division focuses on the production and distribution of chem-
ical products that are essential for agriculture and various indus-
tries. With two production complexes in Sabac (Elixir Zorka) and
Prahovo (Elixir Prahovo) and a total of eight factories where vari-
ous qualities of phosphoric acid, complex mineral fertilizers and
aluminum trifluoride are produced, it represents the driving force
of Elixir Group. Chemical production requires a high level of ex-
pertise and technological equipment to ensure quality production
and compliance with all environmental and safety standards, and
it is not surprising that every tenth employee in our business sys-
tem is an engineer.

Elixir Zorka is the leader in the production of complex mineral
fertilizers of the highest quality, with a high concentration of nu-
trients, uniform granulation and high water solubility in the sail.
Elixir Zorka’s production capacity is measured at 300,000 tons
per year, while all products are designed to improve plant nu-
trition, increase application efficiency and profit in agricultural
production. With its production and infrastructural capacities
and over 400 employees, it is an important pillar of Elixir Group
Chemical Division. Elixir Zorka is the operator of the internation-
al Port of Sabac on Sava, through which raw materials and fin-
ished products are received and shipped.

ElixirPrahovo

Kao jedan od Sest evropskih proizvodaca fosforne kiseline, Elix-
ir Prahovo je danas najuspes$nija i najbrze rastu¢a kompanija u
regionu Istodne Srbije. Sa ukupnim proizvodnim kapacitetima
od preko 800.000 tona, viSe od 800 zaposlenih u sedam fabri-
ka u kojima se vrSi proizvodnja i viSestepena rafinacija fosforne
kiseline, proizvodnja kompleksnih NPK dubriva i aluminijum tri-
fluorida (AIF3) i preciScavanje fosforne kiseline, Elixir Prahovo je
strateska tacka hemijske divizije Elixir Group. Na lokaciji kom-
pleksa hemijske industrije u Prahovu, pored Elixir Prahova poslu-
je vise kompanija razli¢itih delatnosti koje zajedno zaposljavaju
blizu 1.200 ljudi.

Elixir Prahovo je operater medunarodne Luke Prahovo na
Dunavu, najznagajnijeg logisti¢kog ¢voriSta za dopremu sirovina
i otpremu gotovih proizvoda, kako za potrebe Elixir Group, tako i
za potrebe drugih brojnih klijenata.

As one of the six European producers of phosphoric acid, Elixir
Prahovo is today the most successful and fastest growing com-
pany in the region of Eastern Serbia. With a total production ca-
pacity of over 800,000 tons, more than 800 employees in seven
factories where the production and multi-stage rafination of
phosphoric acid, the production of complex NPK fertilizers and
aluminum trifluoride (AIF3) and the purification of phosphor-
ic acid is carried out, Elixir Prahovo is a strategic point of the
chemical division of Elixir Group. At the location of chemical in-
dustry complex in Prahovo, in addition to Elixir Prahovo, there
are several companies operating in different industries that to-
gether employ close to0 1.200 people.

Elixir Prahovo is the operator of the international Port of Prahovo
on the Danube, the mostimportant logistics hub for the delivery
of raw materials and the shipment of finished products, both for
the needs of Elixir Group and for the needs of other numerous
clients.
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Divizija za razvoj

industrijskih usluga

Industrial Services Development Division

36

Ova divizija pruZa Sirok spektar usluga koje podrZavaju industri-
jske operacije unutar i izvan Elixir Group. Kroz usluge inZenjeringa,
izgradnje, montaZe, odrZzavanja, logistike i drugih specijalizovanih
usluga koje omogudavaju efikasno funkcionisanje industrijskih
postrojenja i realizaciju strateskih investicionih poduhvata, divizija
doprinosi optimizaciji procesa, uvodenju novih tehnologija, sman-
jenju troSkova i poboljSanju produktivnosti, kako za sopstvene po-
trebe, tako i za potrebe svojih klijenata. Tim ove divizije &ine struéni
i motivisani zaposleni razli¢itih tehnickih profila koji raspolaZu
vrhunskom opremom i struénim znanjima.

IzveStaj o odrzivom poslovanju

This division provides a wide range of services that support indus-
trial operations within and outside the Elixir Group. Through the
services of engineering, construction, assembly, maintenance,
logistics and other specialized services that enable the efficient
functioning of industrial plants and the realization of strategic
investment undertakings, the division contributes to the optimi-
zation of processes, the introduction of new technologies, the
reduction of costs and the improvement of productivity, both for
its own needs and for needs of their clients. The team of this divi-
sion consists of professional and motivated employees of various
technical profiles who have top-notch equipment and profession-
al knowledge.

ElixirCraft

Strucan, efikasan i visoko motivisan kadar uz vrhunsku opremu
i mehanizaciju pruza usluge u domenu niskogradnje, odrzavanja
postojecih i izgradnje novih industrijskih objekata i postrojen-
ja, za potrebe Clanica Elixir Group i drugih investitora u zemlji i
regionu. Elixir Craft posluje u okviru kompleksa Elixir Prahovo i
Elixir Zorka i angazovan je na realizaciji investicija u nove i una-
predenje postojedih pogona.

ElixirEngineering

Elixir Engineering je specijalizovan za pruzanje usluga inZenjeri-
nga i projektovanja sa fokusom na projekte u hemijskoj i naftnoj
industriji, industriji obnovljivih izvora energije i upravljanja otpa-
dom. Iskusan tim struénjaka i mladih talenata izraduje projekt-
no-tehnic¢ke dokumentacije za potrebe kompanija ¢lanica Elixir
Group i druge domace investitore. Pored projekata u hemijskoj
industriji, Elixir Engineering ima znacajnu ulogu u energetskoj
tranziciji u pravcu odrzivog razvoja i cirkularne ekonomije, ima-
judiu svom portfoliu veliki izbor end-to-end reSenja za ovu granu
industrije.

U svom radu kao teznja da se svakom poslu pride na najadek-
vatniji i najsveobuhvatniji nacin, Elixir Engineering uspostavlja
saradnju sa svim nau¢no - obrazovnim institucijama u zemlji i
inostranstvu kao i kompanijama sa iskustvom u projektovanju i
izvodjenju industrijskih projekata velikog obima.

LTH

Logistika i transport hemikalija (LTH) je kompanija osnovana
sa ciliem pruzanja usluga i podrSku u oblasti logistike i trans-
porta te¢nih sirovina i gotovih proizvoda, kako za potrebe Elixir
Group, tako i za treca lica. Kompanija organizuje usluge prevoza
i logistike te¢nih hemikalija u drumskom, Zelezni¢kom i vodnom
saobradaju i saraduje sa najpouzdanijim regionalnim, preko-
morskim i prekookeanskim kontejnerskim brodarima i drugim
pruzaocima transportnih i logistickih usluga.

Professional, efficient and highly motivated staff with top
equipment and machinery provides services in the field of civil
engineering, maintenance of existing and construction of new
industrial facilities and plants, for the needs of Elixir Group
members and other investors in the country and region. Elixir
Craft operates within Elixir Prahovo and Elixir Zorka complexes
and is engaged in the realization of investments in new and im-
provement of existing plants.

Elixir Engineering is specialized for providing engineering and
design services with a focus on projects in the chemical and oil
industry, the industry of renewable energy sources and waste
management. An experienced team of experts and young
talents prepare project and technical documentation for the
needs of Elixir Group member companies and other domestic
investors. In addition to projects in the chemical industry, Elixir
Engineering plays a significant role in the energy transition to-
wards sustainable development and circular economy, having
in its portfolio a large selection of end-to-end solutions for this
branch of industry.

In its work, as an aspiration to approach every job in the most
adequate and comprehensive way, Elixir Engineering establish-
es cooperation with all scientific and educational institutions in
the country and abroad, as well as companies with experience
in designing and implementing large-scale industrial projects.

Logistics and Transport of Chemicals (LTH) is a company found-
ed with the aim of providing services and support in the field of
logistics and transport of liquid raw materials and finished prod-
ucts, both for the needs of Elixir Group and for third parties. The
company organizes transport and logistics services of liquid
chemicals by road, rail and water transport and cooperates with
the most reliable regional, overseas and transoceanic container
shippers and other providers of transport and logistics services.
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Eco Energy divizija

Eco Energy Division

38

Ova divizija se fokusira na projekte proizvodnje energije iz alter-
nativnih i obnovljivih izvora, ukljuéujuci energiju iz otpada, vetra i
sunca i reflektuje nasu posvecenost da u potpunosti dekarbonizu-
jemo proizvodnju i odgovorimo na izazove odrZivog i odgovornog
poslovanja.

Trenutno najznacajni projekat ove divizije je izgradnja - Energane
na otpad u Prahovu, savremenog postrojenja koje ¢e putem ter-
mickog tretmana nereciklabilnog otpada proizvoditi vodenu paru
iz dobijene toplotne energije. Proizvedena vodena para ¢e se u
okviru iste lokacije koristiti za rad industrijskih pogona u Elixir
Prahovu. VaZan deo ove divizije su i Eco Lager skladista u Sapcu i
Prahovu namenjena za privremeno skladistenje i odgovorno upra-
vljanje otpadom, do njegovog konadnog zbrinjavanja kroz saradnju
sa drugim operaterima u zemlji i inostranstvu, ali sa prioritetnim
fokusom na obezbedivanje adekvatnog goriva za energetsko isko-
riséenje u Energani na otpad.

EcoEnergy

Ecolager

/

— ;|
@--

PRODUCTS

This division focuses on energy production projects from alter-
native and renewable sources, including energy from waste, wind
and solar, and reflects our commitment to fully decarbonize pro-
duction and respond to the challenges of sustainable and respon-
sible business.

Currently, the most significant project of this division is the con-
struction of the Waste to Energy Plant in Prahovo, a modern plant
that will produce steam from the obtained thermal energy through
the thermal treatment of non-recyclable waste. The produced
steam will be used within the same location for the operation of
industrial plants in Elixir Prahovo. An important part of this division
are the Eco Lager warehouses in Sabac and Prahovo intended for
temporary storage and responsible management of waste, until
its final disposal through cooperation with other operators in the
country and abroad, but with a priority focus on providing ade-
quate fuel for energy utilization in Waste to Energy Plant.
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Izves$taj o odrzivom poslovanju

Prahovo

INDUSTRIAL CHEMPARK.

ElixirGarden

Kompanija je osnovana 2020. godine sa ciljem organizacije i
realizacije projekta fazne izgradnje poslovno-stambenog kom-
pleksa Elixir Garden u Negotinu, koji ¢e na atraktivnoj gradskoj
lokaciji objediniti i brojne druge sadrzaje koji doprinose una-
predenju kvaliteta Zivota: parkove, igraliSta, vrti¢, rekreaciju na
otvorenom, solarnu rasvetu, retail park.

Cilj ovog projekta je prevashodno ispunjenje stambenih potreba
nasih postojec¢ih i buducih zaposlenih na lokaciji industrijskog
kompleksa u Prahovu, ali i stvaranje novih sadrzaja na dobrobit
cele lokalne zajednice i bolji zivot u ovom delu Srbije.

ElixirFeed

Veé vise od decenije, od 2007. godine kompanija se isti¢e kao
ekskluzivni distributer Siroke palete aditiva za sto¢nu hranu od
poznatih globalnih proizvodada, ukljucujuci vitamine, minerale,
aminokiseline, i druge. Posebno se istiCe kao lider u prodaji
lizina, koji je nezamenljiva amino kiselina u proizvodnji sto¢ne
hrane i premiksa. Elixir Feed beleZi rast prodaje u Srbiji i regio-
nu, pri ¢emu oko 80% fabrika u Srbiji koristi njihove proizvode.
Uspeh se pripisuje pouzdanosti, visokom kvalitetu, sigurnosti
proizvoda i odgovornom koriséenju resursa, Sto doprinosi stal-
nom razvoju portfolija i distributivne mreze.

ElixirFondacija

Elixir Fondacija osnovana je u decembru 2019. godine, na temelju
dugogodisnje posvecéenosti, Elixir Group i njenih ¢lanica, drust-
veno odgovornom poslovanju. Prioritetne oblasti delovanja Elix-
ir Fondacije su za$tita i unapredenje zivotne sredine i edukacija
gradana, podrska unapredenju socijalne i zdravstvene zastite,
obrazovanja, kulture i sporta, kao i svim projektima koje lokalne
zajednice, organizacije i institucije prepoznaju kao zna&ajne za
dalji razvoj i poboljSanje uslova Zivota.

U svom delovanju, Elixir Fondacija rukovodi se univerzalnim
principima o dobrobiti zajednice doprinoseci ostvarenju Ciljeva
odrzivog razvoja - SDG-s, kao i etikom zaduZzbinara i donatora,
Cija delaiposvecenost sredini u kojoj su stvarali, trajno inspiriSu.

Ostale ¢lanice Poslovnog sistema
Other Members of the Business System

The company was founded in 2020 with the aim of organizing
and conductinh the project of the phased construction of the
Elixir Garden business-residential complex in Negotin, which
will unite numerous other facilities that contribute to the im-
provement of the quality of life in an attractive city location:
parks, playgrounds, kindergarten, outdoor recreation, solar
lighting, retail park.

The goal of this project is primarily to fulfil the housing needs of
our existing and future employees at the location of the indus-
trial complex in Prahovo, but also to create new facilities for the
benefit of the entire local community and a better life quality in
this part of Serbia.

For more than a decade, since 2007, the company has stood
out as an exclusive distributor of a wide range of feed additives
from well-known global manufacturers, including vitamins, min-
erals, amino acids, and others. It stands out as a leader in the
sale of lysine, which is an irreplaceable amino acid in the pro-
duction of animal feed and premixes. Elixir Feed records sales
growth in Serbia and the region, with around 80% of factories in
Serbia using their products. Success is attributed to reliability,
high quality, product safety and responsible use of resources,
which contribute to the constant development of the portfolio
and distribution network.

Elixir Foundation, was founded in December 2019, based on
the long-term commitment of Elixir Group and its members to
socially responsible business. Priority areas of activity of Elixir
Foundation are the protection and improvement of the environ-
ment and the education of citizens, support for the improve-
ment of social and health care, education, culture and sports,
as well as all projects that local communities, organizations and
institutions recognize as significant for further development
and improvement of living conditions.

In its activities, Elixir Foundation is guided by the universal
principles of the welfare of the community, contributing to the
achievement of the Sustainable Development Goals - SDGs, as
well as the ethics of endowments and donors, whose work and
dedication to the environment in which they created, perma-
nently inspire.
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CPCE

Centar za primenjenu cirkularnu ekonomiju - CPCE osnovanjeu
avgustu 2022. godine, kao rezultat dugogodi$njeg iskustva Elixir
Group u oblasti hemijske industrije i savremenih potreba trzista
u pogledu novih EU regulativa, unapredenja kvaliteta i bezbed-
nosti proizvoda, odgovornog upravljanja resursima i primene
cirkularne ekonomije.

U okviru CPCE posluje i Laboratorija za ispitivanja koja raspo-
laze najsavremenijom opremom za fizicko-hemijska ispitivan-
ja i struénim timom profesionalaca koji putem akreditovanih
metoda vrSe uzorkovanja i ispitivanja Sirokog dijapazona uzor-
aka: sredstava za ishranu bilja i oplemenjivada zemljiSta, hemi-
jskih proizvoda, sirovina, zemljiSta, otpada, otpadnih voda, nus-
proizvoda, otpadnih i nestandardnih hemikalija i drugih materija.
Akreditaciono telo Srbije akreditovalo je CPCE Laboratoriju za
ispitivanja (broj Sertifikata 01-544) u skladu sa SRPS ISO/IEC
17025:2017, €¢ime je postala i medunarodno priznata laboratorija.

AW
S I MEDICINA

ZAVOD ZA ZDRAVSTVENU ZASTITU RADNIKA

Zavod za zdravstvenu zastitu radnika ST Medicina, u pocetku
organizovan kao poliklinika ST Medicina, osnovan je pre vise od
10 godina sa ciljem da se pacijentima omoguci kvalitetna, sofis-
ticirana i pristupacna zdravstvena usluga na najviSem profesio-
nalnom nivou, zahvaljujuci najsavremenijoj medicinskoj opremi
renomiranih svetskih proizvodaca i vrhunskih strucnjaka iz ra-
zligitih oblasti medicine. Danas Zavod za zdravstvenu zastitu
radnika ST Medicina, svojim korisnicima pruza sveobuhvatnu i
savremenu zdravstvenu uslugu, dijagnostiku i leGenje multidis-
ciplinarno, kroz pakete preventivnih sistematskih pregleda i po-
jedinacne usluge specijalistickih pregleda.
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Center for Applied Circular Economy (CACE) was founded in
August 2022, as a result of many years of experience of Elixir
Group in the field of the chemical industry and modern market
needs in terms of new EU regulations, improvement of product
quality and safety, responsible management of resources and
application of the circular economy.

Within CPCE, there is also a Testing Laboratory, which has the
most modern equipment for physico-chemical tests and an
expert team of professionals who, using accredited methods,
perform sampling and testing of a wide range of samples: plant
nutrition and soil conditioners, chemical products, raw materi-
als, soil, waste, waste water, by-products, waste and non-stan-
dard chemicals and other substances. The accreditation body
of Serbia accredited the CPCE Testing Laboratory (Certificate
number 01-544) in accordance with SRPS ISO/IEC 17025:2017,
making it an internationally recognized laboratory.

The Institute for Health Protection of Workers ST Medicine,
initially organized as the polyclinic ST Medicina, was founded
more than 10 years ago with the aim of providing patients with
high-quality, sophisticated and affordable healthcare services
at the highest professional level, thanks to the most modern
medical equipment from renowned global manufacturers and
top experts from different fields of medicine. Today, the Insti-
tute for Health Protection of Workers ST Medicina provides its
users with a comprehensive and modern health service, diag-
nostics and multidisciplinary treatment, through packages of
preventive examinations and individual services of specialist
examinations.

Ostvarena proizvodnja

Realized Production

Koli¢ine ostvarene proizvodnje u Elixir Prahovu (t) /

Realized production quantities in Elixir Prahovo (t)

Proizvodnja i koncentracija / Production and concentration

Proizvodnja P,0, 30% / Production P,O, 30% 112.265
Koncentracija 40% / Concentration 40% 2.045
Koncentracija 50% / Concentration 50% 134.116

Rafinacija fosforne kiseline / Phosphoric acid refining

P,O,Feed Grade / P,O, Feed Grade 38.100

Elixir FOS G / Elixir FOS G 13.385

Elixir FOS Tech / Elixir FOS Tech 18.614
NPK 248.705
AIF3 2.810
TSPp 56.123
SSPp 38.348

KoliGine ostvarene proizvodnje u Elixir Zorki (t) /

Realized production quantities in Elixir Zorka (t)

NPK 213.044
TSPp 3127
SSPp 1125
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Rast i razvoj

Growth and Development

Dijagram 1.
Investicije Elixir
Group (MIL EUR)

Diagram 1.
Elixir Group
Investments
(MILEUR)
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Dijagram 2.
Ukupan poslovni
prihod (MIL EUR)

Diagram 2. Total
operating
income (MIL EUR)
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Dijagram 3.

Broj zaposlenih
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Number of employees
of Elixir Group
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2019 2020 2021 2022 2023

Ekonomski pokazatelji

Economic Indicators

Dijagram 4. 239
Poslovni prihodi od 231
prodaje robe, 202 192
proizvoda i usluga po
geografskim
regionima (MIL EUR)
Diagram 4.
Operating income
from the sale of goods, 74
products and services
by geographic region 24
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(2022 @ 2023 Serbia Europe Asia America and Oceania Africa
the Caribbean
Dijagram 5. 383
Poslovni prihodi od 340
prodaje robe,
proizvoda i usluga po
vrstama artikala
(MILEUR)
Diagram 5.
Operating income
from the sale of goods,
products and services 78 46
by type of products .
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. 2022 . 2023 fertilizers acid fluoride Raw materials goods Animal feed otpada
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Sustainability report

43



Prihodi od prodaje (MIL EUR)

Income from sales (MIL EUR)

EBITDA (MIL EUR)
EBITDA (MIL EUR)

513 140
481
318
67
- .
2021 2022 2023 2021 2022 2023
Opsti racio likvidnosti Racio kapitala
Current ratio Equity ratio
1.6 1.6 o
1.3
47% 47%
- -
2021 2022 2023 2021 2022 2023
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ROE Neto dug / EBITDA

ROE Net debt / EBITDA
39%
o 29
16%
10% 11
|\ |\
2021 2022 2023 2021 2022 2023

Konsolidovani prikaz v hiljadama EUR
Consolidated presentation in thousands of EUR

Clanica / Ukupan poslovni prihod / EBITDA /
Member company Total operating revenue EBITDA
ELIXIR GROUP 81.970 1146
ELIXIR AGRAR 57.538 1.048
ELIXIR ZORKA 258.156 25.073
ELIXIR PRAHOVO 250.420 35.724
ELIXIR CRAFT 23.205 1.331
ELIXIR FEED 8.400 467
ELIXIR GARDEN - -17
CPCE 979 204
ST MEDICINA 1.553 461
ELIXIR ENGINEERING 2.078 123
ELIXIR GD 234 -12
ELIXIR FOSFATI CRNA GORA 1 -47
ELIXIR REAL ESTATE CRNA GORA - -43
LTH 5.479 1.248
ELIXIR ENERGETIKA 144 3
Eliminacije / Eliminations -197.669 680
Ukupno / Total 492.488 67.389

*EBITDA = Poslovni dobitak -
Poslovni gubitak - Prihodi od
uskladivanja vrednosti imovine
(osim finansijske) + Rashodi od
uskladivanja vrednosti imovine
(osim finansijske) +

TroSkovi amortizacije

*EBITDA = Operating income -
Operating loss - Revenues from
adjustment in the value of assets
(except financial) + Expenses from
adjustment in the value of assets
(except financial) + Depreciation
expenses
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Strategic Projects

Prahovo 2027 -
Najvedi strateski
projekat Elixir Group

Prahovo 2027 - The Biggest
Strategic Project of Elixir Group

Prahovo 2027 predstavlja najambiciozniji investicioni
ciklus u istoriji Elixir Group, sa ciliem da transformiSe
postojeci industrijski kompleks u Prahovu u savremeni,
tehnolosko integrisani, resursno i energetsko-efikasni
idustrijsko hemijski kompleks. Ovaj projekat simbolizu-
je naSu viziju uspesSnog i odrzivog industrijskog razvoja,
fokusiranog na ekonomsku osnazenost, energetsku
efikasnost i ekoloSku odgovornost.

Prahovo 2027 project represents the most ambitious
investment cycle in Elixir Group’s history, with the
aim of transforming the existing industrial complex in
Prahovo into a modern, technologically integrated, re-
source- and energy-efficient industrial chemical com-
plex. This project symbolizes our vision of successful
and sustainable industrial development, focused on
economic empowerment, energy efficiency and envi-
ronmental responsibility.
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Ekonomski snazno

Ulaganje od preko 300 miliona evra u naredne 4 godine predstavlja
jedan od najvecih privatnih investicionih poduhvata na Zapadnom
Balkanu. Ovo ulaganje donosi otvaranje novih radnih mesta, sa
posebnim naglaskom na zapoSljavanje i obuku inZenjera svih struka
za rad sa savremenim tehnologijama.

Jedno od najznacajnih postrojenja jeste nova fabrika fosforne kise-
line, sa kapacitetom proizvodnje od 500 hiljada tona godiSnje. Ova
fabrika ¢e omoguciti povedanje kapaciteta rafinacije i proizvodnje
fosforne kiseline prehrambenog kvaliteta, Sto &ini vazan razvojni cilj
nase kompanije. Prehrambeni kvalitet fosforne kiseline ima klju¢nu
ulogu u prehrambenoj industriji zbog svoje Siroke primene kao aditiva
koji poboljSava kvalitet i sigurnost hrane i njenu nutritivnu vrendost,
jer je fosfor, kao drugi najzastupljeniji mineral u ljudskom telu (posle
kalcijuma), veoma vazan za ljudsku ishranu, doprinoseci zdravlju
kostiju i zuba, kao i energetskom metabolizmu.

Nova fabrika fosforne kiseline svojim kapacitetima podrzava i plan-
irane investicije u nove fabrike te¢nih, praskastih i kristalnih dubriva
koji igraju klju€nu ulogu u globalnom prelasku na obnovljivu i regener-
ativnu poljoprivredu, stavljajudi Elixir Group i Prahovo na mapu proiz-
vodaga ovih inovativnih agrohemijskih proizvoda. Te¢na i kristalna
dubriva dizajnirana su tako da optimizuju i olak§aju proces apsorpcije
hranljivih materija folijarno, kroz list biljke, i fertigaciono, kroz sistem
.kap po kap®“. Ove metode osiguravaju da biljke efikasno iskoriste sve
hranljive materije Sto ih ¢ini idealnim proizvodima za preciznu agrikul-
turu i uStedu resursa uz vede prinose i kvalitet poljoprivrednih proiz-
voda.

Usled ekonomskog razvoja i razvoja zivota u lokalnoj zajednici, Elixir
Group prepoznala je i potrebu za izgradnjom stambeno-poslovnog
kompleksa Elixir Garden u Negotinu. Ovaj kompleks ¢e se prostirati
na povrsini koja iznosi 4,3 ha i obuhvati¢e 519 stanova i 545 parking
mesta, kao i objekte namenjene javnoj upotrebi, kao $to je retail park
od 855 m2, sportski teren i vrti¢, doprinoseci ne samo ekonomskom
razvoju, vec¢ i poboljSanju kvaliteta Zivota lokalne zajednice.
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Economically strong

The investment of over 300 million euros over the next 4 years rep-
resents one of the largest private investment ventures in the West-
ern Balkans. This investment brings the creation of new jobs, with a
special emphasis on the employment and training of engineers of all
professions to work with modern technologies.

One of the most important facilities is the new phosphoric acid fac-
tory, with a production capacity of 500 thousand tons per year. This
factory will enable an increase in the refining capacity and production
of Food Grade phosphoric acid, which is an important development
goal of our company. The nutritional quality of phosphoric acid has a
key role in the food industry due to its wide application as an additive
that improves the quality and safety of food and its nutritional value,
because phosphorus, as the second most abundant mineral in the
human body (after calcium), is very important for human nutrition,
contributing to bone and teeth health, as well as energy metabolism.

With its capacities, the new phosphoric acid factory also supports
the planned investments in new factories of liquid, powder and crys-
tal fertilizers, which play a key role in the global transition to renew-
able and regenerative agriculture, putting Elixir Group and Prahovo
on the map of producers of these innovative agrochemical products.
Liquid and crystalline fertilizers are designed to optimize and facil-
itate the absorption process of nutrients foliarly, through the plant
leaf, and fertigationally, through the “drop by drop” system. These
methods ensure that plants efficiently use all nutrients, making
them ideal products for precision agriculture and saving resources
with higher yields and quality of agricultural products.

Due to the economic development and the development of life in
the local community, Elixir Group recognized the need for the con-
struction of the residential and business complex Elixir Garden in
Negotin. This complex will cover an area of 4.3 ha and will include 519
apartments and 545 parking spaces, as well as facilities intended for
public use, such as a retail park of 855 m2, a sports field and a kin-
dergarten, contributing not only to economic development, but and
improving the quality of life of the local community.

WA
O

Energetski efikasno

Prahovo 2027 stavlja snaZan akcenat na unapredenje energetske efi-
kasnosti i prelazak na odrZive izvore energije, Sineci ga kljuénim ele-
mentom na$ih Sirih napora za postizanje ciljeva odrZivog razvoja. Ova
inicijativa je usmerena na duboku transformaciju proizvodnih procesa
kroz implementaciju najsavremenijih tehnoloskih reSenja u skladu sa
postulatima i kriterijjumima EU Taksonomije.

Nova fabrika fosforne kiseline, sa svojim naprednim tehnoloskim
reSenjima, predstavlja temelj novog pristupa resursnoj efikasnosti.
Projektovana je tako da smanji potro$nju toplotne i elektri¢ne energije
po toni proizvedene fosforne kiseline. Osim toga, planirana je i reduk-
cija potrosnje vode, ¢ime se potvrduje nasa posveéenost racionalnom
koriséenju prirodnih resursa.

Centralni deo naSe strategije energetske efikasnosti jeste izgradn-
ja potpuno nove industrijske infrastrukture na lokaciji industrijskog
kompleksa u Prahovu, koja podrazumeva izgradnju novih savremenih
postrojenja za proizvodnju i distribuciju energenata i energofluida,
kao i centralni komandni centar koji integriSe upravljanje internim in-
frastrukturnim i energetskim sistemom i ima kljuénu ulogu u imple-
mentaciji strategije energetske efikasnosti.

Smanjenje potroSnje energije u proizvodnji fosforne kiseline i izgrad-
nja Energane na otpad koja ée omoguciti supstituciju fosilnih goriva,
kumulativho doprinose kako energetskoj efikasnosti, tako i brzoj en-
ergetskoj tranziciji i dekarbonizaciji proizvodnje cele hemijske divizije
Poslovnog sistema Elixir Group.

Energy efficient

Prahovo 2027 places a strong emphasis on improving energy efficien-
cy and transitioning to sustainable energy sources, making it a key
element of our broader efforts to achieve sustainable development
goals. This initiative is aimed at the deep transformation of produc-
tion processes through the implementation of the most modern
technological solutions in accordance with the postulates and criteria
of the EU Taxonomy.

The new phosphoric acid factory, with its advanced technological
solutions, represents the foundation of a new approach to resource
efficiency. It is designed to reduce the consumption of heat and elec-
tricity per ton of phosphoric acid produced. In addition, a reduction in
water consumption is planned, which confirms our commitment to
the rational use of natural resources.

The central part of our energy efficiency strategy is the construction
of a completely new industrial infrastructure at the location of the
industrial complex in Prahovo, which includes the construction of
new modern facilities for the production and distribution of energy
products and energofluids, as well as a central command center that
integrates the management of the internal infrastructure and energy
system and plays a key role in the implementation of the energy effi-
ciency strategy.

The reduction of energy consumption in the production of phosphoric
acid and the construction of Waste to Energy Plant, which will en-
able the substitution of fossil fuels, cumulatively contribute to both
energy efficiency and a faster energy transition and decarbonization
of the production of the entire chemical division of the Elixir Group
Business System.

Sustainability report 49



Ekoloski odgovorno

Projekti investicionog ciklusa Prahovo 2027, doprinose potpunoj teh-
noloskoj integracijii cirkularnosti svih proizvodnih procesa, smanjenju
ugljieni¢nog otiska i oGuvanju biodiverziteta kroz sadnju dodatnih zele-
nih povrsina na lokaciji industrijskog kompleksa u Prahovu.

Jedan od kljuénih benefita nove fabrike fosforne kiseline je i znac¢ajno
smanjenje emisije fluora, u odnosu na postoje¢u tehnologiju. Primena
nove tehnologije direktno doprinosi zastiti Zivotne sredine, postavlja-
jugi Elixir Group kao primer dobre prakse u hemijskoj industriji regiona
i Sire.

Pored tehnoloskih unapredenja i razvoja kompleksa, Prahovo 2027
ukljuuje i sadnju dodatnog zelenog pojasa sa autohtonim biljnim
vrstama, ¢ime se promoviSe biodiverzitet i doprinosi stvaranju zdra-
vije ekosistemske ravnoteze. Ove aktivnosti pruzaju vitalno staniste
za razlicite vrste biljaka i zivotinja, promovisudi ekoloSku stabilnost i
odrzivost.

Prahovo 2027 je viSe od investicije; to je naSa obaveza prema odrZivoj
buducdnosti, transparentnosti i ueScu lokalne zajednice u razvoju
projekta. Kroz ovaj ambiciozni poduhvat, Elixir Group se pozicionira
kao lider u industrijskom razvoju, dok simultano postavlja nove stan-
darde u ekoloskoj i drustvenoj odgovornosti.

Ecologically responsible

The projects of the Prahovo 2027 investment cycle contribute to the
complete technological integration and circularity of all production
processes, the reduction of the carbon footprint and the preservation
of biodiversity through the planting of additional green areas at the
location of the industrial complex in Prahovo.

One of the key benefits of the new phosphoric acid factory is the
significant reduction of fluorine emissions, compared to the existing
technology. The application of new technology directly contributes to
environmental protection, setting the Elixir Group as an example of
good practice in the chemical industry of the region and beyond.

In addition to technological improvements and development of the
complex, Prahovo 2027 also includes the planting of an additional
green belt with indigenous plant species, which promotes biodiversi-
ty and contributes to the creation of a healthier ecosystem balance.
These activities provide vital habitat for a variety of plant and animal
species, promoting ecological stability and sustainability.

Prahovo 2027 is more than an investment; it is our commitment to a
sustainable future, transparency and participation of the local com-
munity in the development of the project. Through this ambitious
undertaking, Elixir Group is positioning itself as a leader in industrial
development, while simultaneously setting new standards in environ-
mental and social responsibility.
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Integracija SAP-a za
nov izgled biznisa

SAP Integration for a
New Business Look

Prepoznajuci znacaj inovacija i automatizacije, Poslovni sistem Elixir
Group tokom 2023. zapoceo je proces uvodenja novog ERP siste-
ma u cilju povecéanja efikasnosti, pouzdanosti i sistematizacije svih
poslovnih procesa i konsolidacije poslovanja. Novi ERP sistem obuh-
vati¢e naSe Clanice Elixir Group, Elixir Zorka, Elixir Prahovo i Elixir Craft.

Projekat implementacije SAP-a S/4 hana sistema sastoji se iz
cetiri faze:
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Recognizing the importance of innovation and automation, Elixir
Group Business System began the process of introducing a new ERP
system in 2023 with the aim of increasing efficiency, reliability and
systematization of all business processes and business consolida-
tion. The new ERP system will include our members Elixir Group, Elixir
Zorka, Elixir Prahovo and Elixir Craft.

The implementation project of the SAP S/4 hana system con-
sists of four phases:

Faza pripreme

Prva faza pripreme zavrSena polovinom
2023. godine i njome su definisani pro-
jektni tim, vreme odrzavanja radionica i
vremenski opseg trajanja projekta.

Faza dizajn

Druga faza dizajna trajala je do kraja
2023. godine. Rezultat druge faze je
definisanje i prezentacija standardnih
poslovnih procesa, kao i saginjavanje
dokumenta konceptualnog dizajna.

Faza realizacije

Trec¢a faza realizacije planirana je
tokom prvih deset meseci 2024. godine
i rezultati te faze bice konfiguracija i
razvoj sistema, sprovodenje svih vrsta
testiranja, izrada korisni¢kih uputstava,
kao iizrada plana prelaska u produkciju.

Faza primene

Cetvrta i poslednja faza primene ée
poceti u novembru 2024. godine i
nastaviée se operativnom primenom
SAP-a od 01.01.2025. godine.

Phase of preparation

The first phase of preparation was
completed in the middle of 2023, and
it defined the project team, the time of
the workshops and the duration of the
project.

Phase of designing

The second phase of designing lasted
until the end of 2023. The result of the
second phase is the definition and
presentation of standard business
processes, as well as the creation of a
conceptual design document.

Phase of implementation

The third phase of implementation is
planned during the first ten months of
2024 and the results of that phase will
be the configuration and development
of the system, the implementation of
all types of testing, the creation of user
instructions, as well as the creation of
a plan for the transition to production.

Phase of application

The fourth and last phase of applica-
tion will begin in November 2024 and
will continue with the operational appli-
cation of SAP from 1January 2025.
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Organizacija
poslovnog sistema

Business System Organization
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Poslovni sistem Elixir Group ¢ini grupa
privrednih drustava, sa Elixir Group DOO
kao matiénom kompanijom i ¢lanicama &iji
je Elixir Group DOO osnivad i vlasnik 100%
udela u osnovnom kapitalu.

Polaze¢i od g&injenice da nadredenost
matiéne kompanije nad ostalim &lanicama
neminovno proizilazi iz opstih pravila korpo-
rativhog statusnog prava, a u prvom redu
iz vlasniStva nad osnovnim kapitalom kon-
trolisanih drustava, funkcija ostvarenja in-
teresa cele grupe drusStava, kao preduslova
za njeno postojanje sa koherentnom i zajed-
nickom politikom kroz koju se identifikuju za-
jednicdki ekonomski, socijalni, ekoloski ciljevi
i interesi.

Elixir Group Business System consists of a
group of companies, with Elixir Group Ltd
acting as the parent company and other
member companies of which Elixir Group
Ltd is the founder and owner of 1009% share
in the share capital.

Starting from the fact that the parent com-
pany’s superiority over the other members
inevitably stems from the general rules of
corporate status law, and primarily from the
ownership of the share capital of the con-
trolled companies, the function of realizing
the interests of the entire group of compa-
nies, as a prerequisite for its existence, is
realized through a coherent and common
policy through which common economic,
social, environmental goals and interests
are identified.

Predsednik
Poslovnog sistema

Elixir Group doo Sabac

Elixir Prahovo
doo Prahovo

Elixir Craft
doo Sabac

Elixir Zorka
doo Sabac

Logistika i transport
hemikalija doo Sabac

Elixir Engeneering
doo Sabac

Elixir Feeq Additives
doo Sabac

Elixir Fosfati CG
Crna Gora

Zavod za zdravstvenu zastitu
radnika ST Medicina

Elixir Energetika
doo Sabac

Elixir Garden Negotin

Elixir GD GMBH Nemacka

Elixir Real Estate
CG Crna gora

Centar za primenjenu cirkularnu
ekonomiju doo Sabac
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Upravljanje poslovnim sistemom

Management of Business System

Osnovna nacela upravljanja
Basic principles of management
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Ostvarivanje ciljeva poslovanja u Poslov-
nom sistemu - ostvarivanje dobiti, uz posto-
vanje interesa ¢lanova, zaposlenih, pover-
ilaca, potroSada, lokalnih zajednica drugih
imalaca interesa za poslovanje i javne inter-
ese.

Uskladenost poslovanja - poStovanje ek-
sternih i internih zahteva: zakona, propisa,
politika, planova, procedura, ugovora i drugih
zahteva kojima se reguliSe poslovanje svak-
og pojedina¢nog drustva u okviru Poslovnog
sistema, pa poslediéno i Poslovnog sistema
u njegovoj ukupnosti.

Upravljanje rizicima - razvoj i definisanje
poslovne strategije u okviru Poslovnog siste-
ma uz utvrdivanje stepena i vrste rizika koje
je Poslovni sistem ili bilo koji njegov ¢Cinilac
spreman da podnese ostvarujudi svoje cil-
jeve, kao i upravljanje identifikovanim rizicima
kroz razvoj odgovarajudih kontrola i analiza.

Accomplishment of business goals in the
Business System - making a profit, while re-
specting the interests of members, employ-
ees, creditors, consumers, local communi-
ties, and other stakeholders in business and
public interests.

Business compliance - development and
definition of a business strategy within the
Business System while determining the
degree and type of risk that the Business
System or any of its constituents is ready to
bear in order to achieve its goals, as well as
the management of identified risks through
the development of appropriate controls and
analyses.

Risk management - development and defi-
nition of a business strategy within the Busi-
ness System while determining the degree
and type of risk that the Business System
or any of its constituents is ready to bear
in order to achieve its goals, as well as the
management of identified risks through the
development of appropriate controls and
analyses.

YO
OQ
SR

Razvoj korporativne kulture - jaGanje in-
tegriteta i etickih vrednosti, filozofije i stila
rukovodenja, strukture organizacije, nacina
delegiranja ovlaséenja i odgovornosti i kom-
petentnosti zaposlenih.

DrusStveno odgovorno poslovanje - in-
tegrisanje ekonomskih, pravnih, filantro-
pskih, drustvenih i ekoloskih tema i pitanja u
poslovne aktivnosti u okviru Poslovnog siste-
ma, ukljuéujuci neposrednu saradnju i zajed-
ni¢ko delovanje sa nosiocima tih interesa na
dobrovoljnoj osnovi.

Development of corporate culture -
strengthening of integrity and ethical values,
philosophy and management style, organi-
zational structure, way of delegating author-
ity and responsibility and competence of
employees.

Corporate social responsibility - integra-
tion of economic, legal, philanthropic, social
and environmental topics and issues into
business activities within the Business Sys-
tem, including direct cooperation and joint
action with stakeholders on a voluntary basis.
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Upravljacka
struktura

Management
Structure

Upravljacku strukturu
Poslovnog sistema Cine:

The management structure of the
Business System consists of:

Predsednik Poslovnog sistema Elixir Group je osniva¢ i vlasnik
100% udela u osnovnom kapitalu Kontrolnog drustva. Kao jedini ¢lan
Kontrolnog drustva, vrSi funkciju skupstine Kontrolnog drustva.
Pored navedenog, Predsednik poslovnog sistema predsedava i ru-
kovodi radom Kolegijuma poslovnog sistema i predlaze strateski
okvir, ciljeve i prioritete, strateSke i druge kljuéne odluke na nivou
Poslovnog sistema i uéestvuje u njihovom donosenju.

Generalni direktor Elixir Group - pored nadleznosti koje ima kao
direktor i zakonski zastupnik Kontrolnog drustva, on je istovremeno
i zamenik Predsednika Poslovnog sistema koji, izmedu ostalog, ima
nadleznosti da postavlja organizaciju i poslovanje Poslovnog sistema
u skladu sa definisanim strateSkim okvirom i prioritetima.

Skupstina Kontrolisanih drustava - Funkciju skupstine Kon-
trolisanih druStva obavlja Kontrolno drustvo kao njihov jedini ¢lan u
skladu sa Zakonom o privrednim drustvima i osnivackim aktima Kon-
trolisanih drustava.

60 lzveStaj o odrzivom poslovanju

The President of Elixir Group Business System is the founder
and owner of 100% of the share capital of the Controlling Company.
As the only member of the Controlling Company, he performs the
function of the General Assembly of the Controlling Company.

In addition to the above, the President of the Business System chairs
and manages the work of the Collegium of the Business System and
proposes the strategic framework, goals and priorities, strategic and
other key decisions at the level of the Business System and partici-
pates in their adoption.

CEO of Elixir Group - in addition to the responsibilities she has as
a director and legal representative of the Controlling Company, she
is also the Deputy President of the Business System, who, among
other things, has the authority to set up the organization and opera-
tion of the Business System in accordance with the defined strategic
framework and priorities.

General Assembly of Controlled Companies - The function of the
General Meeting of Controlled Companies is performed by the Con-
trolling Company as their only member in accordance with the Law
on Companies and Articles of Association of Controlled Companies.

Kolegijum Poslovnog sistema Elixir Group - Kolegijum Poslovnog
sistema je najvise kolektivno upravljacko telo na nivou Poslovnog
sistema kao celine, koje postavlja poslovnu strategiju u odnosu na
misiju i viziju, donosi najvaznije strateske ciljeve i odluke u cilju upravl-
janja Sansama, prilikama i kljuénim rizicima poslovanja.

Odbor direktora Poslovnog sistema je najviSe kolektivno oper-
ativno telo Poslovnog sistema koje upravlja izvrSenjem usvojenih
poslovnih planova neophodnih za ostvarenje postavljenih strateskih
ciljeva, odnosno sprovodenje strateskih i drugih kljuénih odluka na
nivou Poslovnog sistema, putem organizacije odgovarajucih aktiv-
nosti i poslova u okviru Poslovnih divizija i Kontrolisanih druStava i/ili
odredenih ogranaka druStava i nadzora nad njihovim sprovodenjem.

Direktori Kontrolisanih drustava - Direktori Kontrolisanih drusta-
va obavljaju poslove zastupanja i rukovodenja u obavljanju delatnosti
Kontrolisanih drustava u skladu sa Zakonom o privrednim dru§tvima
i osnivackim aktima Kontrolisanih dustava, odnosno odlukama o
imenovanju.

Elixir Group Business System Collegium - Elixir Group Business
System Collegium is the highest collective management body at the
level of the Business System as a whole, which sets a business strat-
egy in relation to the mission and vision, makes the most important
strategic goals and decisions in order to manage chances, opportu-
nities and key business risks.

Board of Directors of the Business System is the highest collec-
tive operating body of the Business System that manages the execu-
tion of business plans necessary for the achievement of set strategic
goals, i.e. the implementation of strategic and other key decisions
at the level of the Business System, through the organization of ap-
propriate activities and jobs within Business Divisions and Controlled
Companies and/or certain branches of companies and supervision
over their implementation.

Directors of Controlled Companies - Directors of Controlled
Companies perform the duties of representing and managing the
business of Controlled Companies in accordance with the Law on
Companies and the Articles of Association of Controlled Compa-
nies, i.e. decisions on appointment.
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Stanko Popovi¢
Predsednik Poslovnog sistema Elixir Group
President of Elixir Group Business System

Stanko Popovié dugogodi$niji je lider u agrobiznisu u Sr-
biji. Osnovao je Victoria Group 2001. godine, koja je pod
njegovim vodstvom dala nemerljiv doprinos unapredenju
agroindustrije Srbije. Godine 2011. preuzeo je ulogu Pred-
sednika uprave Elixir Group, unapredujuci poslovanje
kroz investicije u hemijskoj industriji i kontinuirani razvoj u
oblasti odrzivosti. Govori engeski jezik. OZenjen je i otac
dvoje dece.

Zorica Popovi¢
Zamenica predsednika i Generalna direktorka Elixir Group
Deputy President and CEO of Elixir Group

Zorica Popovi¢ ima dugogodiSnje iskustvo u upravljanju
Elixir Group, najpre upravljajuéi sistemom kvaliteta i im-
plementacijom standarda, a 2003. godine postaje Gen-
eralna direktorka. Sa ove pozicije doprinosi znagajnom
rastu i internacionalizaciji poslovanja, izvodeci Elixir na
trziSte preko 90 zemalja. Pod njenim vodstvom, Elixir je
pokrenuo osam proizvodnih fabrika, uklju¢ujudi jednu od
Sest evropskih fabrika fosforne kiseline. Govori engleski
jezik. Udata je i majka dvoje dece.

IzveStaj o odrzivom poslovanju

Stanko Popovi¢ is a long-time leader in agribusiness in
Serbia. He founded Victoria Group in 2001, which made
an immeasurable contribution to the improvement of
Serbia’s agricultural industry under his leadership. In
2011, he assumed the role of the President of Elixir Group
improving business through investments in the chemi-
cal industry and continuous development in the field of
sustainability. He speaks English. He is married and the
father of two children.

Zorica Popovié has many years of experience in the man-
agement of Elixir Group, first managing the quality sys-
tem and implementation of standards, and in 2003 she
became the CEO. At this position, she has contributed
to the significant growth and internationalization of the
business, bringing Elixir to the market in over 90 coun-
tries. Under her leadership, Elixir launched eight produc-
tion plants, including one of six European phosphoric
acid plants. She speaks English. She is married and the
mother of two children.

Vladimir Todorovié

Zamenik predsednika i Potpredsednik za strateske i korporativne operacije
Deputy President and Vice President for Strategic and Corporate Operations

Vladimir Todorovié, diplomirani elektroinZenjer energe-
tike, svoju profesionalnu karijeru razvio je kroz razligite
stratesSke i tehniCke uloge u Naftagasu i Delta inzen-
jeringu. Od 2012. godine je u Elixir Group, gde upravlja
strateskim operacijama. Njegovo vodstvo je kljuéno u
nabavci strateskih sirovina i drugim korporativnim op-
eracijama. Od 2022. godine je ¢lan Kolegijuma Poslov-
nog sistema, kao Potpredsednik zaduzen za strateske i
korporativne operacije. Govori engleski jezik. OZenjen je
i otac dvoje dece.

Samir Krak
Potpredsednik za strateske korporativne projekte
Vice President for Strategic Corporate Projects

Samir Krak, diplomac Vojne akademije na smeru finan-
sija, svoj profesionalni put zapoceo je u vojsci Srbije i
Crne Gore. Nakon vojske, bio je Sef racunovodstva i fi-
nansijski direktor u Victoria Group. Od 2012. je u Elixir
Group, gde danas, kao direktor direkcije za Real Estate
projekte, predvodi strateSke korporativne projekte. Od
2022. godine je ¢lan Kolegijuma Poslovnog sistema kao
Potpredsednik za strateske korporativne projekte. Govo-
ri engleski jezik. Ozenjen je i otac dvoje dece.

Darko Vukovié
Potpredsednik za finansije
Vice President for Finance

Darko Vukovi¢ je diplomirao i magistrirao na Fakultetu
organizacionih nauka Univerziteta u Beogradu, smer me-
nadZment. Svoju karijeru zapoceo je ProCredit banci 2004.
godine, gde je gradio svoju karijeru od pozicije kreditnog
analitiara do specijaliste za kreditne rizike. Takode, u
ProCredit banci obavljao je i funkciju zamenika direktora
ekspoziture. Od 2013. je u Elixir Group, gde je 2015. godine
postao i direktor fnansija. Od 2022. godine je ¢lan Kolegi-
juma Poslovnog sistema, kao Potpredsednik za finansije.
Govori engleski jezik. OZenjen je i otac troje dece.

Vladimir Todorovié, graduate electrical engineer of en-
ergy, developed his professional career through vari-
ous strategic and technical roles in Naftagas and Delta
engineering. He has been with Elixir Group since 2012,
where he manages strategic operations. His leadership
is critical in the procurement of strategic raw materials
and other corporate operations. Since 2022, he has been
a member of the Business System Collegium, as Vice
President in charge of strategic and corporate opera-
tions. He speaks English. He is married and the father of
two children.

Samir Krak, a graduate of the Military Academy majoring
in finance, began his professional career in the army of
Serbia and Montenegro. After the army, he was head of
accounting and finance director at Victoria Group. He
has been with Elixir Group since 2012, where today, as
director of the Real Estate Projects Directorate, he leads
strategic corporate projects. Since 2022, he has been
a member of the Business System Collegium as Vice
President for Strategic Corporate Projects. He speaks
English. He is married and the father of two children.

Darko Vukovié¢ graduated from the Faculty of Organiza-
tional Sciences at the University of Belgrade, majoring in
management. He started his career at ProCredit Bank in
2004, where he built his career from the position of credit
analyst to credit risk specialist. He also held the position
of deputy branch manager at ProCredit Bank. Since 2013,
he has been with Elixir Group, where he became the fi-
nance director in 2015. Since 2022, he has been a member
of the Business System Collegium, as Vice President for
Finance. He speaks English. He is married and the father
of three children.
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Slavica Brki¢
Potpredsednica za razvoj trzista Srbije
Vice President for Market Development of Serbia

Slavica Brki¢ vec¢ viSe od dvadeset godina gradi karijeru
u Elixir Group, a danas se nalazi na mestu Pomocénice di-
rektora komercijalne direkcije hemijske divizije. Njena ek-
spertiza odnosi se na razvoj i inoviranje domaceg trzista.
Od 2022. godine je ¢Slanica Kolegijuma Poslovnog siste-
ma, kao Potpredsednica za razvoj trziSta Srbije. Govori
engleski jezik. Udata je i majka troje dece.

Vladimir Petkovi¢
Potpredsednik za strategiju
Vice President for Strategy

Vladimir Petkovi¢ je svoje osnovne i magistarske studije
zavrSio na Ekonomskom fakultetu u Beogradu. Karijeru
je poGeo u Vladi Republike Srbije, a kasnije u ProCredit
banci. Od 2012. godine je u Elixir Group, gde 2015. posta-
je direktor sektora za stratesko planiranje, kontroling i
poslovni razvoj Elixir Group, a 2022. godine postaje ¢lan
Kolegijuma Poslovnog sistema kao Potpredsednik za-
duzen za strategiju. Govori engleski jezik. Ozenjen je i
otac jednog deteta.

Stevan Odavi¢
Potpredsednik za razvoj industrijskih usluga
Vice President for Industrial Services Development

Stevan Odavi¢, diplomirani ekonomista sa Schiller Interna-
tional Univerziteta u Londonu, svoju karijeru u Elixir Group
zapoceo je 2011. godine, odmah nakon studija. Bio je direk-
tor nabavke i logistike, a trenutno je na poziciji Direktora
direkcije za razvoj industrijskih usluga u Elixir Group. Od
2022. godine ¢lan je Kolegijuma Poslovnog sistema kao
Potpredsednik za razvoj industrijskih usluga. Govori engle-
ski jezik. Ozenjen je i otac dvoje dece.

lzveStaj o odrzivom poslovanju

Slavica Brki¢ has been building her career in Elixir Group
for more than twenty years, and today she is the As-
sistant Director of the Commercial Directorate of the
Chemical Division. Her expertise relates to the devel-
opment and innovation of the domestic market. Since
2022, she has been a member of the Business System
Collegium, as the Vice President for Market Develop-
ment of Serbia. She speaks English. She is married and
the mother of three children.

Vladimir Petkovi¢ completed his undergraduate and
master’s studies at the Faculty of Economics in Bel-
grade. He started his career in the Government of the
Republic of Serbia, and later in ProCredit Bank. He has
been with Elixir Group since 2012 , where in 2015 he be-
came the director of Elixir Group’s strategic planning,
controlling and business development sector, and since
2022, he has been a member of the Business System
Collegium as Vice President for Strategy. He speaks En-
glish. He is married and the father of one child.

Stevan Odavié, graduate in economics from Schiller Inter-
national University in London, started his career in Elixir
Group in 2011, right after his studies. He was the Director
of Procurement and Logistics, and currently holds the
position of the Director of the Directorate for Industrial
Services Development in Elixir Group. Since 2022, he has
been a member of the Business System Collegium as Vice
President for Industrial Services Development. He speaks
English. He is married and the father of two children.
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Nebojsa Mici¢

Potpredsednik za prodaju i lanac snabdevanja hemijske divizije
Vice President for Sales and Supply Chain of the Chemical Division

NebojSa Micié je svoju karijeru u Elixir Group zapo&eo
20083. godine na poziciji regionalnog menadzera proda-
je, fokusirajudi svoj rad ka osvajanju novih trzista. Pod
njegovim liderstvom, Elixir je dobio prepoznatljivost kao
lider u distribuciji novih i inovativnih proizvoda na agro
trzistu, kako Srbije, tako i globalno. Od 2022. godine
postaje ¢lan Kolegijuma Poslovnog sistema i Potpred-
sednik za prodaju i lanac snabdevanja hemijske divizije.
Govori engleski jezik. OZenjen je i otac dvoje dece.

Ljuba Stojci¢

Nebojsa Mici¢ started his career at Elixir Group in 2003
at the position of regional sales manager, focusing his
work on conquering new markets. Under his leadership,
Elixir gained recognition as the leader in the distribution
of new and innovative products on the agricultural mar-
ket, both in Serbia and globally. Since 2022, he has been
a member of the Business System Collegium and Vice
President for Sales and Supply Chain of the Chemical
Division. He speaks English. He is married and the father
of two children.

Potpredsednik za razvoj Industrijsko-hemijskog parka Prahovo
Vice President for Development of the Industrial and Chemical Park Prahovo

Ljuba Stojci¢, diplomirani inzenjer masinstva koji je obra-
zovanje stekao na Beogradskom Univerzitetu, Tehnic¢-
kom fakultetu u Boru. Karijeru je zapo&eo 1993. godine
u RTB - Bor na poziciji inZenjera u odrzavanju, a zatim je
nastavio kao rukovodilac elektro — masSinskog odrzavan-
ja. Od 2013 godine je u Elixir Prahovu, a od 2016. godine
postaje direktor drustva. Govori engleski jezik. Ozenjen
jeiotac jednog deteta.

Ljuba Stoj¢i¢, graduate in mechanical engineering re-
ceived his education at Belgrade University, Technical
Faculty in Bor. He started his careerin 1993 in RTB - Bor as
a maintenance engineer, and then continued as a man-
ager of electro-mechanical maintenance. Since 2013, he
has been with Elixir Prahovo, and since 2016 he has been
the director of the company. He is married and the father
of one child.
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IzveStaj o odrzivom poslovanju

Korporativni odbori predstavljaju koordi-
naciona struéna tela Poslovnog sistema.
Koordinacionom funkcijom Korporativnih
odbora se na nivou Poslovnog sistema
uskladuje funkcionalnost njegovih pod-
sistema, pre svega poslovnih divizija i
Kontrolisanih drusStava, po odredenim
pitanjima i oblastima prema nadleZno-
sti odbora, a u skladu sa usvojenim
strateSkim okvirom, ciljevima i prioriteti-
ma, odnosno kljuénim odlukama Kolegiju-
ma Poslovnog sistema i Odbora direktora
Poslovnog sistema, kako bi se osigurala
implementacija stratesSkih ciljeva i pri-
oriteta koji su usmereni na sredstva i re-
surse za obavljanje poslovnih delatnosti.
Korporativni odbori mogu biti:

e Stalni odbori

e Specificni odbori, i

e ,,Adhoc* odbori

Management Committees represent co-
ordinating expert bodies of the Business
System. The coordination function of the
Management Committees harmonizes
at the level of the Business System the
functionality of its subsystems, primar-
ily business divisions and Controlled
Companies, on certain issues and areas
according to the committee’s compe-
tence, and in accordance with the adopt-
ed strategic framework, goals and prior-
ities, i.e. key decisions of the Business
System Collegium and the Board of Di-
rectors of the Business System, in order
to ensure the implementation of strate-
gic goals and priorities that are focused
on assets and resources for performing
business activities.

Management Committees can be:

o Standing Committees

e Specific Committees, and

e “Ad hoc” Committees

Stalni odbori

Standing Committees

Stalni korporativni odbori su koordinaciona tela za definisane
strateSke oblasti rada Poslovnog sistema, formirana u cilju koor-
dinisanja upravljanjem strateSkim resursima Poslovnog sistema,
implementacijom i realizacijom strateskih ciljeva kroz operativne
planove i budZete Poslovnog sistema, ukljudujuci ali ne ogranica-
vajudi se na sledece strateske oblasti:

« investicioni planoviiresursi

o planoviiresursitehnicko-tehnoloskog istrazivanja i razvoja

o proizvodno-tehnicki planovi i resursi

o planoviiresursi prodaje i lanca snabdevanja

« planoviiresursi odrzivog razvoja i korporativne drustvene
odgovornosti.

Stalni korporativni odbori rade na koordinaciji ¢inilaca Poslovnog
sistema u ostvarenju postavljenih strateskih ciljeva, strateskih i
drugih kljuénih odluka na nivou Poslovnog sistema, po pitanjima i
oblastima za koje su odgovorni i zaduZeni, u skladu sa definisanim
strateSkim okvirom i prioritetima, kao i obavezujué¢im uputstvima,
nalozima i smernicama Kolegijuma Poslovnog sistema i Odbora di-
rektora Poslovnog sistema u vezi sa implementacijom strateskih
odluka i prioriteta, sa jedne strane, odnosno korporativnom drust-
venom odgovorno$éu i poslovnom etikom, sa druge strane.

Specificni odbori

Specific Committees

Specifiéni korporativni odbori su strucna tela koja mogu
formirati stalni korporativni odbori za odredene strateske, razvo-
jne ili operativne teme.

Specifi¢ne korporativne odbore &ine:

« Master kolegijum hemijske divizije formiran od strane
Komercijalnog odbora Hemijske divizije

e EHS odbor Elixir Group i

o Odbor za digitalizaciju Elixir Group formirani od strane
Odbora za strategiju i odrzivi razvoj Grupe

,+Ad hoc" odbori

+Ad hoc" Committees

Ad hoc odbori su operativna tela koja mogu formirati stalni
korporativni odbori za kratkoro¢ne inicijative ili korporativne
projekte.

Standing Management Committees are coordinating bodies
for defined strategic areas of the Business System, formed in
order to coordinate the management of strategic resources of
the Business System, implementation and realization of strate-
gic goals through operational plans and budgets of the Business
System, including but not limited to the following strategic areas:

« investment plans and resources

« plans and resources of technical and technological research
and development

e production and technical plans and resources

e sales and supply chain plans and resources

« plans and resources of sustainable development and corpo-
rate social responsibility.

Standing Management Committees work on the coordination of
the elements of the Business System in the achievement of set
strategic goals, strategic and other key decisions at the level of
the Business System, on issues and areas for which they are re-
sponsible and in charge, in accordance with the defined strategic
framework and priorities, as well as binding instructions, orders
and guidelines of the Business System Collegium and the Board
of Directors of the Business System regarding the implementa-
tion of strategic decisions and priorities, on the one hand, or cor-
porate social responsibility and business ethics, on the other.

Specific Management Committees are expert bodies that
can be formed by Standing Management Committees for spe-
cific strategic, development or operational topics.

Specific Management Committees consist of:

o Master Collegium of the Chemical Division formed by the
Commercial Committee of the Chemical Division

e Elixir Group EHS Committee and

o Elixir Group Digitization Committee formed by the Group’s
Strategy and Sustainable Development Committee

Ad hoc Committees are operational bodies that can be
formed by Standing Management Committees for short-term
initiatives or corporate projects.
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Managment Committees

Odbor za strategiju i odrzivi razvoj

Strategy and Sustainable Development Committee

Predstavlja stalni korporativni odbor Cija se nadleznost ogleda u:

« Upravljanju strateskim portfoliom korporativnih projekata Elixir
Group

« Pracenju, realizaciji i identifikaciji oblasti za unapredenje odrzivog
razvoja Elixir Group

« Pradenju, realizaciji i identifikaciji oblasti za unapredenje EHS pro-
cesa Elixir Group

« Upravljanju projektima druStvene odgovornosti Elixir Group

« Definisanju nacina interne i eksterne korporativne komunikcije

« Pracenju, realizaciji i identifikaciji oblasti za unapredenje digitali-
zacije poslovnih procesa Elixir Group

Odborom za strategiju i odrZivi razvoj predsedava Direktor za
strategiju i poslovni razvoj Elixir Group koji rukovodi timom
za stratesko planiranje i ESG oblast, a koji operativno saradu-
je sa kompanijama &lanicama na realizaciji projekata u oblasti
odrZivog razvoja.

[t represents a Standing Management Committee whose compe-

tence is reflected in:

« Management of Elixir Group’s strategic portfolio of corporate
projects

« Monitoring, realization and identification of areas for improve-
ment of Elixir Group’s sustainable development

« Monitoring, implementation and identification of areas for im-
provement of Elixir Group’s EHS process

< Management of Elixir Group’s corporate social responsibility
projects

« Defining methods of internal and external corporate communication

« Monitoring, implementation and identification of areas for the
improvement of the digitalization of Elixir Group’s business pro-
cesses

Strategy and Sustainable Development Committee is chaired
by the Director of Strategy and Business Development of Elixir
Group, who manages the team for strategic planning and ESG, and
who cooperates operationally with member companies on the im-
plementation of projects in the field of sustainable development.
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Odbor za operacije i razvoj
hemijske industrije
Chemical Division Operations and
Development Committee

Komercijalni odbor
hemijske divizije
Chemical Division
Commercial Committee

R&D odbor
Elixir Group
R&D Committee
of Elixir Group

Odbor za finansije i
investicije Elixir Group
Finance and Investment
Committee of Elixir Group

Odbor za strategiju i
odrzivi razvoj Elixir Group
Strategy and Sustainable

Development
Committee of Elixir Group

Radionica o ESG kriterijumima

i izveStavanju o odrzivosti

Workshop on ESG criteria and
sustainability reporting

Unapredujemo znanja i komptencije

Sa ciljem S$irenja znanja i sticanja boljeg uvida u odrZivo poslovno
okruzenje, ¢lanovi Odbora za strategiju i odrzivi razvoj Elixir Group pris-
ustvovali su radionici posveéenoj ESG kriterijumima, ekoloskim, drust-
venim i upravljackim faktorima na putu odrzivog razvoja.

i okviri
ornl a emisie

oY - Xo4 -/

U fokusu radionice bile suteme poput regulative u oblasti ESG, njenih
strateSkih aspekata, efekata i sloZenosti, kao i razumevanje na koji
nadin ¢e novi zahtevi u pogledu nefinansijog izveStavanja uticati na
godisnje izveStavanje kompanija. Na radionici se govorilo i o regula-
tivi CBAM-a, kao kljuénog elementa u okviru Fit for 55 za postizanje
klimatske neutralnostii smanjenje emisija za 55% do 2030. godine.

We improve knowledge and competences

With the aim of spreading knowledge and gaining better insight into
a sustainable business environment, members of the Strategy and
Sustainable Development Committee of Elixir Group attended a
workshop dedicated to ESG criteria, environmental, social and man-
agement factors on the way to sustainable development.

The workshop focused on topics such as regulation in the field of
ESG, its strategic aspects, effects and complexity, as well as under-
standing how the new requirements regarding non-financial report-
ing will affect the annual reporting of companies. The workshop also
discussed the regulation of CBAM, as a key element within Fit for 55
to achieve climate neutrality and reduce emissions by 55% by 2030.
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Sistem nagradivanja

Reward System

Sistem nagradivanja najviSeg upravljackog i izvrSnog menadzmenta
usko je povezan sa godisnjim finansijskim rezultatom kompanije, cil-
jevima poslovanja i individualnom doprinosu u ostvarenju tih ciljava.
Rezultati se kvantitativno i kvalitativno ocenjuju, u odnosu na uginke
u oblasti:

e Obima proizvodnje i prodaje

» kvaliteta

o profitabilnosti

e projekataiinvesticija

e razvoja ljudiikorporativne drustvene odgovornosti

Visina individualnih bonusa upravljackog i izvrSnog menadzmenta
zavisi od uticaja njihove pozicije na ostvarenje ciljeva i uspeh Poslov-
nog sistema, dok kona&nu odluku o visini bonusa donose Predsednik
Poslovnog sistema i Generalna direktorka Elixir Group.

Takode, internim dokumentima Poslovnog sistema odreden je i
sistem nagradivanja zaposlenih. Ova interna dokumenta kreirana su
u skladu sa Zakonom o radu, opstim aktima kompanija i Mercer IPE
(International Position Evaluation) metodologijom.

UsaglasSenost sa zakonima i propisima

Compliance with Laws and Regulations

Jedan od osnovnih postulata u poslovanju Poslovnog sistema Elixir
Group jeste poStovanje zakona, propisa i standarda Republike Srbije,
kao i uskladenost sa regulatornim zahtevima stranih trzista, s obzi-
rom da Poslovni sistem Elixir Group znagajan deo svog poslovanja
obavlja u inostranstvu.

Medu zakonima Republike Srbije, najveéa paZnja se posvecéuje:

e Zakonu o privrednim druStvima

« Zakonu o obligacionim odnosima

e Zakonu o radu

« Zakonu o sredstvima za ishranu bilja i oplemenjivadima zemljiSta

e Zakonu o hemikalijama

e Zakonu o planiranju i izgradnji

« Zakonu o integrisanom spregavanju i kontroli zagadivanja Zivotne
sredine

e Zakonu o upravljanju otpadom, kao i drugim zakonima i pozakon-
skim aktima iz oblasti zaStite Zivotne sredine, zastite od pozara,
bezbednosti i zdravlja na radu

Najznaéajnije EU regulative koje se tiéu delatnosti Poslovnog

sistema Elixir Group su:

o Regulativa (EU) 2019/1009 Evropskog parlamenta i Saveta od 5.
juna 2019. o utvrdivanju pravila o stavljanju sredstava za ishra-
nu bilja i oplemenjivada zemljiSta na raspolaganje na EU trziStu
i 0 izmenama Regulativa (EC) br. 1069/2009 i (EC) br. 1107/2009 i
stavljanju van snage Regulative (EC) br. 2003/2003
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The system of rewarding top management and executive manage-
ment is closely related to the company’s annual financial result, busi-
ness goals and individual contribution to the achievement of those
goals. The results are evaluated quantitatively and qualitatively, in
relation to the effects in the areas of:

« volume of production and sales

e quality

o profitability

e projects and investments

« human resource development and corporate social responsibility

The amount of individual bonuses of management and execu-
tive management depends on the impact of their position on the
achievement of goals and the success of the Business System, while
the final decision on the amount of bonuses is made by the President
of the Business System and the CEO of Elixir Group.

Also, the internal documents of the Business System determine the
reward system for employees. These internal documents were creat-
ed in accordance with the Labor Law, general company acts and the
Mercer IPE (International Position Evaluation) methodology.

One of the basic postulates in the operations of Elixir Group Business
System is compliance with the laws, regulations and standards of the
Republic of Serbia, as well as compliance with the regulatory require-
ments of foreign markets, considering that Elixir Group Business
System conducts a significant part of its business abroad.

Among the laws of the Republic of Serbia, the greatest atten-

tion is paid to:

« Lawon Companies

« Law of Obligations

o LaborLaw

« Law on plant nutrition products and soil enhancers

e Lawon Chemicals

e Lawon Planning and Construction

« Lawonintegrated prevention and control of environmental pollution

« Law on Waste Management, as well as other laws and by-laws
in the field of environmental protection, fire protection, Occupa-
tional Health and Safety

The most important EU regulatives concerning the activities of

Elixir Group Business System are:

« Regulation (EU) 2019/1009 of the European Parliament and the
Council of June 5, 2019 on establishing rules on making plant
nutrition products and soil enhancers available on the EU mar-
ket and amending Regulation (EC) no. 1069/2009 and (EC) no.
1107/2009 and repealing Regulation (EC) no. 2003/2003

« Regulativa (EC) 1907/2006 Evropskog parlamenta i Saveta od 18.
decembra 2006. o registraciji, evaluaciji, autorizaciji i ograni¢enju
hemikalija (REACH)

« BREF dokumenta Evropske komisije

« Integrisano spredavanje i kontrola zagadivanja Zivotne sredine

« Referentni dokument za najbolje dostupne tehnike (BAT) za proiz-
vodnju neorganskih hemikalija velikih kapaciteta, Avgust 2007.

« EU Mehanizam prekograni¢nog prilagodavanja emisije ugljenika
(CBAM - Carbon Border Adjustment Mechanism)

Sektor pravnih i regulatornih poslova Elixir Group kao centralizovana
funkcija na nivou poslovnog sistema prati, kontroliSe i obezbeduje
uslove za primenu i poStovanje pravno-regulatornih okvira u poslo-
vanju kroz obaves$tavanje zainteresovanih strana u sistemu o novim
propisima, tumacenjima istih, pravno preispitivanje dokumentacije
neophodne za realizaciju odredenog posla, izradu odgovarajuée do-
kumentacije po zahtevu kao i kroz davanje pravnih miSljenja u proce-
Su pregovaranja, odnosno planiranja.

Tokom izveStajnog perioda nije bilo kr§enja zakona.

Upravljanje rizicima

Risk Management

Upravljanje rizicima u okviru Poslovnog sistema Elixir Group sprovodi
se po principu strateskih analiza i odluka u cilju maksimalnog sman-
jenja ili eliminacije rizika. Kolegijum Poslovnog sistema, kao najviSe
upravljacko telo, redovno prati, analizira i meriinterne i eksterne rizike
i kreira mere za njihovu prevenciju. Rizici sprecifi¢ni za odredene seg-
mente poslovanja, delegirani su upravljackim odborima i izvrSnim
funkcijama u ¢ijoj nadleznosti je prepoznat rizik.

Rizicima vezanim za poslovanje upravlja se kroz razne kreirane proce-
dure, politike i propise, kao §to su procedure Upravljanja procesima
nabavke, Upravljanja zakonima, Politika ljudskih resursa, Kodeks etike itd.

Finansijski rizici su pokriveni odgovarajuéim finansijskim instrumenti-
ma, dok se za druge rizike kreiraju kontrolni mehanizmi i akcioni pla-
novi u zavisnosti od stepena verovatnoce njihovog nastanka.

Kompanije Clanice Poslovnog sistema sprovode interne i eksterne
provere integrisanog sistema menadzmenta (IMS) jednom godi$nje.
Ovom procedurom se osigurava da se informacije vezane za sistem
menadzmenta, zastitu Zivotne sredinu, zastitu zdravlja i bezbednost
na radu i socijalnu odgovornost prenesu do svih zaposlenih i od njih
prema svim drugim zainteresovanim stranama. Sprovodenje ove
procedure doprinosi smanjenu rizika koji je u kontekstu razmena in-
formacije.

Vazan korak u razumevanju izvora i uticaja potencijalnih rizika jeste
proces kontinuiranog ucenja, unapredenja procesa kroz najbolje
prakse iz industrije, razmenu iskustava sa partnerima, kao i saradnju
sa ekspertima iz Srbije i inostranstva.

« Regulation (EC) 1907/2006 of the European Parliament and the
Council of 18 December 2006 on the Registration, Evaluation, Au-
thorization and Restriction of Chemicals (REACH)

¢ BREF documents of the European Commission

« Integrated prevention and control of environmental pollution

« Best Available Techniques (BAT) Reference Document for Large
Capacity Production of Inorganic Chemicals, August 2007.

e EU Carbon Border Adjustment Mechanism (CBAM)

Elixir Group’s Legal and Regulatory Affairs Sector as a centralized
function at the level of the Business System monitors, controls and
ensures the conditions for the application and compliance of the le-
gal-regulatory framework in business through informing the stake-
holders in the system about new regulations, interpretations thereof,
legal review of the documentation necessary for the realization of
a certain work, preparation of appropriate documentation upon re-
quest, as well as through the provision of legal opinions in the pro-
cess of negotiation, i.e. planning.

During the reporting period, there were no violations of the law.

Risk management within Elixir Group Business System is carried out
according to the principle of strategic analysis and decisions aimed
at the maximum reduction or elimination of risks. The Business Sys-
tem Collegium, as the highest governing body, regularly monitors,
analyzes and measures internal and external risks and creates mea-
sures for their prevention. Risks specific to certain business seg-
ments are delegated to management committees and executive
functions in whose jurisdiction the risk is recognized.

Business-related risks are managed through various created pro-
cedures, policies and regulations, such as Procurement Process
Management, Law Management, Human Resources Policy, Code of
Ethics, etc.

Financial risks are covered by appropriate financial instruments,
while control mechanisms and action plans are created for other
risks depending on the degree of probability of their occurrence.

The companies that are members of the Business System conduct
internal and external audits of the integrated management system
(IMS) once a year. This procedure ensures that information related
to the management system, environmental protection, occupational
health and safety and social responsibility is transmitted to all em-
ployees and from them to all other stakeholders. The implementa-
tion of this procedure contributes to a reduced risk in the context of
information exchange.

An important step in understanding the source and impact of po-
tential risks is the process of continuous learning, improvement of
the process through best practices from the industry, exchange of
experiences with partners, as well as cooperation with experts from
Serbia and abroad.
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Komunikacijq,
povezivanje i

transparentnos

Communication, Connection

and Transparency

72  lzvesStaj o odrzivom poslovanju

Elixir Group teZi transparentnosti
u svim aspektima poslovanja, ko-
risteéi struktuiranu i dobro orga-
nizovanu komunikacionu strate-
giju koja podupire ciljeve odrZivog
razvoja. Dobro formulisane, jasne,
tacne i pravovremene poruke
imaju kljuénu ulogu u izgradnji
poverenja, timskog rada i podrza-
vajuée organizacione kulture u
Elixir Group, kako interno - medu

zaposlenima, tako i eksterno -
medu generalnom javnoséu.

Elixir Group strives for transpar-
ency in all aspects of business,
using a structured and well-or-
ganized communication strategy
that supports sustainable devel-
opment goals. Well-formulated,
clear, accurate and timely mes-
sages play a key role in building
trust, teamwork and a support-
ive organizational culture in Elix-
ir Group, both internally - among
employees, and externally -
among the general public.

Komunikacija sa
zaposlenima

Communication with employees

Interna komunikacija u Elixir Group usmerena je na jacanje veza un-
utar organizacije i efikasan protok informacija medu zaposlenima.
Korporativhe komunikacije upravljaju i koordinisu razmenu infor-
macija, kljucnih poruka, pohvala, podsticanje individualnih i timskih
inicijativa, anketa i obaveStenja putem razli¢itih kanala. Email inter-
na komunikacija sluzi za slanje specifi¢nih obavestenja, uputstava i
korporativnih vesti, dok oglasne table i interni portal omogudéavaju
svakodnevno informisanje i Siroko dostupne objave vazne za sve
zaposlene. Kvartalno se objavljuje i Stampani bilten Elixir Novosti, dok
digitalni bilteni ili newsletteri nalaze svoj put do zaposlenih na svakih
sedam dana. Oni zajedno pruZaju detaljne informacije o korpora-
tivnim dogadajima, uspesima i planovima.

Internal communication in Elixir Group is aimed at strengthening
ties within the organization and effective flow of information among
employees. Corporate communications manage and coordinate the
exchange of information, key messages; they praise and encourage
individual and team initiatives, are in charge of surveys and notifi-
cations through various channels. E-mail internal communication
is used for sending specific notifications, instructions and corpo-
rate news, while bulletin boards and an internal portal enable daily
information and widely available announcements important for all
employees. The printed newsletter Elixir Novosti is also published
quarterly, while digital newsletters find their way to employees every
seven days. Together they provide detailed information on corporate
events, achievements and plans.

Interni kanali komunikacije
Internal communication
channels

Odbori za interno
informisanje
Internal
Communication
Committee

e-mail Internet portal
e-mail Internet portal

Pored ovih indirektinih kanala komunikacije, formirani su neposredni
Odbori za interne komunikacije na nivou ¢lanica sa najveéim brojem
zaposlenih u Elixir Prahovu, Elixir Zorki i Elixir Craftu. Odbori imaju kl-
juénu ulogu u razmeni informacija i odrzavaju redovne sastanke kako
bi osigurali kontinuirani protok informacija medu svim zaposlenima,
posebno ciljajuci one zaposlene koji, zbog prirode svog posla, nisu
korisnici digitalnih alata, poput kompanijskog portala. Svi relevantni
ucesniciimaju pristup zapisnicima sastanaka na platformi za deljenje
dokumentacije, to omogucava pracenje rezultata i evaluaciju rada
odbora.

Newsletter
Newsletter

Elixir Novosti
Elixir News

Oglasne table
Bulletin board

In addition to these indirect channels of communication, direct In-
ternal Communication Committees were formed at the level of
member companies with the largest number of employees in Elixir
Prahovo, Elixir Zorka and Elixir Craft. The Committees have a key role
in the exchange of information and hold regular meetings to ensure
a continuous flow of information among all employees, especially
targeting those employees who, due to the nature of their work, are
not users of digital tools, such as the company portal. All relevant
participants have access to the minutes of the meetings on the doc-
ument sharing platform, which enables monitoring of the results and
evaluation of the committee’s work.
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Komunikacija sa
generalnom javnosc¢u

Communication with
the general public

Eksterna komunikacija Elixir Group fokusirana je na prenoSenje kor-
porativne misije, vizije, vrednostii ciljeva ka zainteresovanim spoljnim
stranama. Klju¢ni kanali eksterne komunikacije ukljuCuju web-sajt i
druStvene mreze (LinkedIn, Facebook, Instagram, YouTube) koji su
glavni alati za informisanje javnosti i promociju korporativnih vredno-
sti i inicijativa. Vazan aspekat jeste i saradnja sa medijima, gde Elixir
Group odrzava dobre odnose sa medijima kroz najave dogadaja, sa-
opStenja, konferencije i brifinge za novinare, organizovane medijske
posete, studijske ture, intervjue i izjave, te tako doprinosi transpar-
entnostiiotvorenosti u poslovanju.

Eksterni kanali komunikacije

External channels of communication

Veb-sajtovi / Websites

Elixir Group: elixirgroup.rs
Elixir Zorka: elixirzorka.rs
Elixir Prahovo: elixirprahovo.rs

Elixir Energy: elixirenergy.rs
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Elixir Group’s external communication is focused on communicating
the corporate mission, vision, values and goals to interested exter-
nal parties. The key channels of external communication include the
website and social networks (LinkedIn, Facebook, Instagram, You-
Tube), which are the main tools for informing the public and promot-
ing corporate values and initiatives. An important aspect is cooper-
ation with the media, where Elixir Group maintains good relations
with the media through event announcements, announcements,
conferences and press briefings, organized media visits, study tours,
interviews and statements, thus contributing to transparency and
openness in business.

Drustvene mreze / Social Networks

Elixir Group: Elixir Group

Elixir Group: Elixir Group
Elixir Zorka: Elixir Zorka
Elixir Group @Elixirgroup.rs

Elixir Group: @Elixirgroup.rs

Novi standard
transparentnosti

A new standard of
transparency

Transparentnost i komunikacija sa zajednicom bila je i u fokusu
obeleZavanja 85 godina od osnivanja Hemijske industrije (HI) Zorka
Sabac, &ija tradicija je u bastini Elixir Zorke. Dani otvorenih vrata Elixir
Zorke pruzili su priliku gradanima da posete fabriku i obidu proizvodne
pogone uz struénu pratnju zaposlenih i postave im pitanja u vezi sa
svim aspektima rada fabrike, pokazujudi izuzetan primer transpar-
entnosti u svojim projektima i interakcijama s lokalnom zajednicom.

Gradanima je poziv upucivan putem lokalnih medija, Glasa Podrinja i
TV AS, alii putem veb sajta Elixir Group, gde je istaknuti baner na pr-
voj strani vodio do upitnika putem kog su gradani mogli da se prijave.

U okviru realizacije investicionog ciklusa Prahovo 2027, Elixir Group
je omogucdila gradanima opstine Negotin da ugestvuju u oblikovan-
ju projekata u svim fazama njihove realizacije. Konkretno, realizacija
projekta izgradnje Energane na otpad predstavljena je gradanima od
najranije faze, kroz raznovrsne metode i kanale komunikacije. Pored
samog informisanja, gradani su imali prilike da aktivno uéestvuju u
javnom sastanku i direktno izraze svoja misljenja i predloge top me-
nadzmentu Elixir Group.

Sastanak sa meStanima Prahova organizovan je 19. oktobra 2023. go-
dine, a sa meStanima su razgovarali predsednik Elixir Group Stanko
Popovic¢ i generalna direktorka Zorica Popovic, direktor drustva Elixir
Prahovo Ljuba Stoj¢i¢ i zamenik direktora Branko Markovié, u punoj
saliDoma kulture Prahovo. Na sastanku je prikazana prezentacija svih
planiranih projekata ciklusa Prahovo 2027, dok je za projekat izgradn-
je Energane na otpad prikazan i film koji detaljno opisuje tehnologiju
ovog postrojenja, mere zaStite zivotne sredine.

Transparency and communication with the community was also in
focus during celebration of the 85th anniversary of the founding of
the Chemical Industry (HI) Zorka Sabac, whose tradition is in the her-
itage of Elixir Zorka. Elixir Open Days of Zorka gave citizens the op-
portunity to visit the factory and tour the production facilities plants
with the professional accompaniment of employees and ask them
questions related to all aspects of the factory’s work, showing an
exceptional example of transparency in its projects and interactions
with the local community.

Citizens were invited through local media, Glas Podrinje and TV AS,
but also through the Elixir Group website, where a prominent banner
on the front page led to a questionnaire through which citizens could
register.

Within the implementation of Prahovo 2027 investment cycle, Elixir
Group enabled the citizens of Negotin municipality to participate in
the design of projects in all phases of theirimplementation. In partic-
ular, the implementation of the Waste to Energy construction project
was presented to the citizens from the earliest stage, through vari-
ous methods and channels of communication. In addition to being
informed, citizens had the opportunity to actively participate in the
public meeting and directly express their opinions and suggestions
to the top management of Elixir Group.

A meeting with the residents of Prahovo was organized on 19 Octo-
ber 2023, and the president of Elixir Group Stanko Popovi¢ and CEO
Zorica Popovi¢, Elixir Prahovo company director Ljuba Stojci¢ and
deputy director Branko Markovi¢ spoke with the residents in the full
hall of the Prahovo Cultural Center. At the meeting, a presentation
of all the planned projects within Prahovo 2027 invesment cycle, was
shown, while for the construction project of Waste to Energy, a film
was shown detailing the technology of this plant and environmental
protection measures.
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Mehanizam za prituzbe
zainteresovanih strana

Stakeholder Grievance Mechanism

Nakon uvodenja mehanizma za prituzbe zainteresovanih strana u
¢lanici Elixir Prahovo u 2022. godini, tokom 2023. godine ovaj mehani-
zam implementiran je i u ¢lanici Elixir Zorka.

Mehanizam prituzbi dizajniran je sa ciljem da omogudi transparent-
nost, odgovornost i efikasno reSavanje potencijalnih, uslovnih ili st-
varnih negativnih uticaja i unaprediinternu i eksternu komunikaciju sa
svim zainteresovanim stranama. Kroz ovaj mehanizam, osigurano je
da svaka prituzba bude paZljivo razmotrena, adekvatno reSenaida se
iz nje izvuku relevantne informacije za buduce aktivnosti.

Ovom procedurom se osigurava da se informacije vezane za sistem
kvaliteta, zaStitu Zivotne sredinu, zaStitu zdravlja i bezbednost na
radu i socijalnu odgovornost, prenesu do svih zaposlenih i od njih ka
svim drugim zainteresovanim stranama u internoj i eksternoj komu-
nikaciji.

U procesu implementacije mehanizma za prituzbe, posebna paznja
je posvecena je zaposlenima kako bi bili osposobljeni da efikasno
prihvate, dokumentuju i reSavaju prituzbe zainteresovanih strana.
Takode, uspostavljene su jasne procedure i odgovornosti kako bi se
osiguralo dosledno i pravilno postupanje u svakom slucaju prituzbe.

Uvodenje mehanizma za prituzbe zainteresovanih strana ima za cilj
da unapredi odnose sa zainteresovanim stranama, kroz transpar-
entnu komunikaciju i omoguci kontinuirano u€enje i unapredenje
poslovnih procesa.

Nastavljamo da pratimo efikasnost ovog mehanizma i da ga
prilagodavamo kako bismo osigurali najbolje moguce iskustvo za sve
ukljucene strane.

O svim temama i otvorenim pitanjima u oblasti zastite Zivotne sredi-
ne zainteresovana lica mogu pisati na mejl adresu ekoloskidijalog@
elixirzorka.rs.

U izveStajnom periodu nije bilo zabelezenih prituzbi.
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After the introduction of the Stakeholder Grievance Mechanism in
the member company Elixir Prahovo in 2022, during the year 2023 this
mechanism was implemented in the member company Elixir Zorka.

The Grievance Mechanism is designed to enable transparency, ac-
countability and effective resolution of potential, conditional or ac-
tual negative impacts and improve internal and external communi-
cation with all stakeholders. Through this mechanism, it is ensured
that every complaint is carefully considered, adequately resolved
and that relevant information is extracted from it for future activities.

This procedure ensures that information related to the quality sys-
tem, environmental protection, occupational health and safety and
social responsibility is transmitted to all employees and from them to
all other stakeholders in internal and external communication.

In the process of implementing the Grievance Mechanism, special
attention was paid to the employees so that they would be able to
effectively accept, document and resolve complaints from stake-
holders. Also, clear procedures and responsibilities have been estab-
lished to ensure consistent and proper handling of any complaints.

The introduction of the Stakeholder Grievance Mechanism aims to
improve relations with stakeholders through transparent communi-
cation and enable continuous learning and improvement of business
processes.

We continue to monitor the effectiveness of this mechanism and ad-
just it to ensure the best possible experience for all parties involved.

Stakeholders can write about all topics and open questions in the
field of environmental protection to the e-mail address ekoloskidija-
log@elixirzorka.rs.

There were no recorded complaints in the reporting period.

Principi etike i integriteta
u poslovnom ponasanju

Principles of Ethics and
Integrity in Business Conduct

Kodeks poslovne etike i ponaSanja zaposlenih u
Elixir Group propisuje vrednosti, nagela i principe
ponasanja, komuniciranja i odevanja, koja su obav-
ezujuéa za sve zaposlene. Osim za naSe zapos-
lene eticka poslovna politika odnosi se i na nasSe
poslovne partnere.

Principi na kojima Poslovni Sistem Elixir Group bazira funkciju upra-

vljanja ljudskim resursima su:

« Licna odgovornost zaposlenog za kvalitet obavljenog posla;

« PosStovanje radne discipline, standarda kvaliteta, zastite radne i
zivotne sredine;

« Poslovanje u skladu sa zakonodavnim okvirom, kao i internim pro-
cedurama i uputstvima;

« PoStovanje i zastita dostojanstva zaposlenih i svih ljudskih prava;

« PoStovanje licnog i profesionalnog integriteta zaposlenog;

« Vrednovanje rezultata rada i otvorenost za razvoj karijere;

« PoStovanje poslovnog bon-tona.

Zauzvrat, Poslovni Sistem Elixir Group o&ekuje od svojih zaposlenih:

« Posvecenost Poslodavcu i radnim zadacima;

« Orijentisanost ka realizaciji postavljenog cilja;

« Otvorenost u komunikaciji i interaktivnost pri razmeni stavova;

o Orijentisanost ka timskom radu;

« Spremnost na unapredenje vestina i znanja;

« (Odnos postovanja prema kolegama, Poslodavcu, poslovnim part-
nerima i drustvenoj zajednici.

Posebno se posStuje i vrednuje:

« Lojalnost prema Poslodavcu;

e Proaktivnostikreativnost u radu;
o Odlu¢nostipreduzimljivost

The Code of Business Ethics and Employee Con-
duct prescribes the values, and principles of be-
havior, communication and dress, which are bind-
ing for all employees. Apart from our employees,
the ethical business policy also applies to our busi-
ness partners.

The principles on which Elixir Group Business System bases the

function of human resources management are:

« Personal responsibility of the employee for the quality of the
work performed;

« Respect for work discipline, quality standards, work and environ-
mental protection;

« Businessinaccordance with the legislative framework, as well as
internal procedures and instructions;

« Respect and protection of the dignity of employees and all hu-
man rights;

« Respect for the employee’s personal and professional integrity;

« Evaluation of work results and openness to career development;

« Respect for business etiquette.

In return, Elixir Group Business System expects from its employees:

« Dedication to the Employer and work tasks;

« Orientation towards the realization of the set goal;

e Openness in communication and interactivity when exchanging
Views;

« Orientation towards teamwork;

«  Willingness to improve skills and knowledge;

o Attitude of respect towards colleagues, Employer, business
partners and social community.

The following are especially respected and valued:
« Loyalty to the Employer;

« Proactivity and creativity at work;

« Determination and entrepreneurship
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Ljudska prava
Human Rights

Imperativ Elixir Group jeste da uvaZi pravo svakog pojedinca.
Elixir Group se odnosi sa poStovanjem, integritetom i dostojanstvom
prema svojim zaposlenima. Takode, poStuje njihovu privatnost. Prik-
upljanje i obrada li¢nih podataka sprovodi se u skladu sa Zakonom o
zastiti podataka o licnosti. Zabranjen je svaki oblik fizickog, seksual-
nog ili verbalnog zlostavljanja, zastraSivanja, pretnji i uznemiravanja.
Svi disciplinski postupci moraju biti u potpunosti u skladu sa vazeéim
zakonima.

Elixir Group’simperativeistorespecttherightof everyindividual.
Elixir Group treats its employees with respect, integrity and dignity. It
also respects their privacy. The collection and processing of person-
al data is carried out in accordance with the Personal Data Protection
Act. Any form of physical, sexual or verbal abuse, intimidation, threats
and harassment is prohibited. All disciplinary procedures must be in
full compliance with applicable laws.

Antikorupcija i sukob interesa
Anti-corruption and Conflict of Interest

U skladu sa Kodeksom poslovne etike i ponaSanja zaposlenih, Elix-
ir Group je uspostavila i prati politiku borbe protiv mita i korupcije u
svim svojim poslovnim aktivnostima. Kako kod svojih zaposlenih, Elix-
ir Group ne toleriSe koriséenje bilo kakvog oblika mita i korupcije ni
u odnosu na svoje dobavljaCe i partnere, §to je definisano Etickom
poslovnom politikom. Eti¢nost u radu podrazumeva pazljivo, saves-
no, nepristrasno, objektivno i odgovorno obavljanje duznosti, sa in-
tegritetom i duznim poStovanjem prema saradnicima, poslovnim
partnerima i javnosti. Eti¢nost, takode, znadi i uzdrzavanje od namer-
nog ili nesmotrenog prenosenja laznih informacija ili informacija koje
mogu dovesti u zabludu.

Tokom 2023. godine nije bilo potvrdenih slu¢ajeva korupcije.

Zastita konkurencije
Protection of competition

Elixir Group se zalaZe protiv monopolizacije i nelojalne konkurencije
natrzistu. Stvaranje adekvatnog ambijenta koji ¢e omoguditi poStenu
i fer konkurenciju je osnova poslovnog razvoja privrednog drustva Elix-
ir Group. U poslovnom sisitemu tokom 2023. godine nije bilo slu¢aje-
va koji su u suprotnosti sa nacelima slobodne trziSne konkurencije
kojima se Elixir Group vodi.
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In accordance with the Code of Business Ethics and Employee Con-
duct, Elixir Group has established and follows an anti-bribery and
anti-corruption policy in all its business activities. As with its employ-
ees, Elixir Group does not tolerate the use of any form of bribery and
corruption with its suppliers and partners, which is defined by the
Ethical Business Policy. Ethical work implies careful, conscientious,
impartial, objective and responsible performance of duties, with in-
tegrity and due respect for co-workers, business partners and the
public. Ethics also means refraining from intentionally or recklessly
transmitting false or misleading information.

During 2023, there were no confirmed cases of corruption.

Elixir Group stands against monopolization and unfair competition in
the market. Creating an adequate environment that will enable hon-
est and fair competition is the basis of the business development of
Elixir Group. In the business system during 2023, there were no cases
that contradict the principles of free market competition that guide
Elixir Group.







Trziste

Market

|lzvozimo 70% proizvodnje
u preko 80 zemalja svetaq,
na svim kontinentima.

We export 70% of production to
over 80 countries, on all continents.

Elixir Group je regionalni lider u
hemijskoj industriji jugoistocne
Evrope, sa dva industrijska kom-
pleksa u Sapcu i Prahovu. Kon-
tinuirani razvoj u oblasti hemi-
jske industrije i agrobiznisa,
kroz brojne projekte posveéene
odrZivom razvoju, primeni mod-
ela cirkularne ekonomije i una-
predenju resursne efikasnosti,
omogucéava nam da nasim kupci-
ma ponudimo najbolja reSenja za
njihove potrebe. Kontinuiranim
ulaganjem u proizvodne pro-
cese pratimo svetske trendove
i zadovoljamo potrebe razlicitih
industrija, od agro industrije do
hemijske, automobilske, alumini-
jumske i drugih.
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Elixir Group is a regional leader in
the chemical industry of South-
east Europe, with two industrial
complexes in Sabac and Praho-
vo. Continuous development in
the field of chemical industry and
agribusiness, through numerous
projects dedicated to sustainable
development, application of the
circular economy model and im-
provement of resource efficien-
cy, allows us to offer our custom-
ers the best solutions for their
needs. By continuously investing
in production processes, we fol-
low world trends and meet the
needs of various industries, from
agro industry to chemical, auto-
motive, aluminum and others.
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Proizvodi

Products

Mineralna dubriva Elixir Zorka

Elixir Zorka Mineral fertilizers

Proizvodimo razli¢ite formulacije kompleksnih mineralnih dubriva
najviSeg kvaliteta. Kompleksna mineralna dubriva Elixir Zorka koja
se proizvode u fabrikama u Sapcu i Prahovu odlikuje:

« visoka koncentracija hranljivih materija

« ujednacgena granulacija

« visoka vodorastvorljivost u zemljistu

Elixir BASIC

Kompleksna mineralna dubriva iz Elixir BASIC linije odlikuje ujednace-
na granulacija i prisustvo kljuénih makroelemenata. Primenom formu-
lacija iz Basic linije biljke su mnogo tolerantnije na nepovoljne klimatske
uticaje, $to omogudava gajenim kulturama brz, ujednacen porast i
vecu fizicku stabilnost useva.

Elixir PREMIUM

Elixir PREMIUM linija obuhvata formulacije ¢iji je sadrzaj posebno
obogacen sekundarnim makro i mikroelementima sa ciljem da se biljci
obezbede sva neophodna hraniva za efikasniji i nesmetani rast i razvoj,
a samim tim i vedi i kvalitetniji prinos. Mikroelementi su u sulfatnom
obliku, visoko su vodorastvorljivi, i lako dostupni biljkama, a dopunjuju
uticaj na rast i razvoj biljaka koje pruzaju primarni i sekundarni makro-
elementi.
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We produce various formulations of complex mineral fertilizers of
the highest quality. Complex mineral fertilizers Elixir Zorka, which are
produced in factories in Sabac and Prahovo, are characterized by:

¢ high concentration of nutrients

e uniform granulation

o high water solubility in soil

Complex mineral fertilizers from the Elixir BASIC line are character-
ized by uniform granulation and the presence of key macroelements.
By applying the formulations from the Basic line, plants are much more
tolerant to adverse climatic influences, which enables the cultivated
crops to grow quickly and uniformly and to increase the physical sta-
bility of the crop.

Formulations from the Elixir PREMIUM line are enriched with micro-
elements that are highly water-soluble and easily available to plants.
The use of these formulations additionally influences the proper
growth and development of plants, thanks to primary and secondary
macroelements.

Elixir SUPREME

Elixir SUPREME liniju proizvoda karakterise kalijum (K) koji se u vedini
formulacija nalazi u sulfatnoj formi (SOP) sa dodatkom paZljivo odab-
ranih mikroelemenata. Ova proizvodna linija namenjena je specificnim
biljnim kulturama i primenljiva je na svim tipovima zemljista.

Elixir MICRO GRAN

Elixir MICRO GRAN linija proizvoda razvijena je koris¢enjem najnovi-
jih tehnologija za proizvodnju granula dimenzija 0,5-1,2 mm &ijom se ul-
tralokalizovanom primenom (u red sa semenom) ostvaruje veda difuz-
ija hraniva i intenzivnije usvajanje od strane biljaka . Mikrogranulisana
startna dubriva Elixir Zorke imaju dobro izbalansiran odnos primarnih,
sekundarnih makro i esencijalnih mikroelemenata, koji stimulisu rast
biljaka u po&etnim fazama razvoja i doprinose boljem ukorenjavanju bil-
jaka. Cilj upotrebe startnih mikrogranulisanih dubriva je preciznija ap-
likacija i distribucija mineralnog dubriva radi efikasnijeg iskori§éavanja
hraniva od strane biljaka.

Elixir SUPREME product line is characterized by potassium (K), which
in most formulations is found in sulfate form (SOP) with the addition of
carefully selected microelements. This production line is intended for
specific plant crops and is applicable on all types of soil.

Elixir MICRO GRAN product line was developed using the latest
technologies for the production of granules with dimensions of 0.5-
1.2 mm, the ultra-localized application of which (along with the seeds)
results in a greater diffusion of nutrients and a more intense uptake by
plants. Elixir Zorka microgranulated starter fertilizers have a well-bal-
anced ratio of primary, secondary macro and essential microelements,
which stimulate plant growth in the initial stages of development and
contribute to better plant rooting. The goal of using microgranulated
fertilizers is more precise application and distribution of mineral fertil-
izers for more efficient use of nutrients by plants.
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Fosforna kiselina
Phosphoric acid

Elixir Prahovo je 10d 6 proizvodaéa fosforne kiseline u Evropi.

Investicioni ciklus razvoja industrije u Prahovu usmeren je na pov-
ecdanje kapaciteta proizvodnje fosforne kiseline, viSe faze precisSca-
vanja fosforne kiseline, kao i proizvodnju fosfatnih soli feed, tehnick-
og i food kvaliteta.

Tehnicka fosforna kiselina proizvedena u Elixir Prahovu plasirana
je na evropsko trZiste u 2023. godini.

Krajem 2022. godine u Elixir Prahovu pokrenuta je proizvodnja fos-
forne kiseline tehni¢kog kvaliteta, ¢ime je Elixir Prahovo postalo 4.
postrojenje ove vrste u Evropi. Tehnicka fosforna kiselina snabdeva
automobilsku industiju, industriju pripreme i prerade metala, industri-
ju sredstava protivpoZarne zastite, sredstava za ¢iSc¢enje i sanitaciju
povrsina. U okviruovog pogona, tokom2023. godine uPrahovuje poce-
la sa radom nova kolona ,,dodatnog precis¢avanja kiseline” §to je do-
datnikorak za dobijanje kiseline prehrambenog kvaliteta (food grade),
Gija se prva proizvodnja u Prahovu o&ekuje tokom 2024. godine. Ova
fosforna kiselina se koristi u prehrambenoj, mesnoj, preradivackoj,
konditorskoj industiji, u industiji napitaka i farmaceutskoj industriji.

Zatvoren proizvodni ciklus.

Ono §to se u toku preciscavanja fosforne kiseline dobija kao nus-
proizvod vrada se na pocetak procesa u fabriku za proizvodnju stan-
dardne fosforne kiseline u kojoj su takode svi otpadni tokovi zatvore-
ni. Fosfogips, nusproizvod koji se izdvaja iz proizvodnje standardne
fosforne kiseline, se odlaZze na skladistu koje je projektovano prema
domacim i evropskim standardima. Pod skladiSta je izgraden od min-
eralne barijere preko koje se nalazi vodonepropusna folija, dok su na
foliji polozene drenazne cevi koje sluze za prihvat vode.

Elixir Prahovo je1od 6
proizvodaca fosforne
kiseline u Evropi.

Elixir Prahovo is 1 of 6
producers of phosphoric
acid in Europe.
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Elixir Prahovo is 1 of 6 producers of phosphoric acid in Europe.

The investment cycle of industry development in Prahovo is aimed at
increasing the capacity of phosphoric acid production, higher stages
of phosphoric acid purification, as well as the production of phos-
phate salts of Feed, Technical and Food Grade.

Technical phosphoric acid produced in Elixir Prahovo was placed
on the European market in 2023.

At the end of 2022, the production of Technical Grade phosphoric
acid was launched in Elixir Prahovo, making Elixir Prahovo the 4" plant
of this type in Europe. Technical phosphoric acid supplies the auto-
motive industry, the metal preparation and processing industry, the
industry of fire protection products, cleaning and sanitizing surfaces.
As part of this facility, in 2023, a new “additional acid purification”
column began operating in Prahovo, which is an additional step for
obtaining Food Grade acid, the first production of which is expected
in Prahovo in 2024. This phosphoric acid is used in the food, meat,
processing, confectionery, beverage and pharmaceutical industries.

Closed production cycle.

What is obtained as a by-product during the purification of phosphor-
ic acid is returned to the beginning of the process in the factory for
the production of standard phosphoric acid, where all waste streams
are also closed. Phosphogypsum, a by-product separated from the
production of standard phosphoric acid, is disposed of in a storage
designed according to domestic and European standards. The floor
of the storage is made of a mineral barrier over which there is a wa-
terproof foil, while drainage pipes are laid on the foil to collect water.

Aluminijum trifluorid
Aluminum trifluoride

AlumoFluor (AIF3) je aluminijum trifluorid niske gustine koji sadrzi
min. 96% aktivne supstance. Koristi se kao katalizator u proizvodnim
procesima industrije aluminijuma, gde zajedno sa kriolitom povecava
provodljivost elektrolita rastvora, smanjujudi potro$nju elektriéne en-
ergije i ukupne troSkove proizvodnje aluminijuma. Osnovna sirovina
za proizvodnju AlumoFluora, silikofluorovodoniéna kiselina, dobija se
kao nusproizvod pri proizvodnji standardne fosforne kiseline, tako da
ova proizvodnja za Elixir Prahovo, pored ekonomskog, ima i ekolo$ki
znad&aj. Kapacitet proizvodnje je 5.000t godiSnje sa postepenom ten-
dencijom rasta u narednim godinama.

AlumoFluor (AIF3) is a low-density aluminum trifluoride containing
min. 96% active substance. It is used as a catalyst in the production
processes of the aluminum industry, where, together with cryolite, it
increases the conductivity of the electrolyte solution, reducing the
consumption of electricity and the overall costs of aluminum produc-
tion. The basic raw material for the production of AlumoFluor, silico-
hydrofluoric acid, is obtained as a by-product during the production
of standard phosphoric acid, so this production for Elixir Prahovo
has, in addition to economic, environmental significance. The pro-
duction capacity is 5,000t per year with a gradual tendency of growth
in the coming years.
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Lanac snabdevanja

Supply Chain

3 vrste transporta

47% lokalnih dobavlja¢a
3 types of transport
47% local suppliers
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IzveStaj o odrzivom poslovanju

Poslovni sistem Elixir Group svoju razvojnu strategiju
kreira na temeljima kvaliteta i saradnje, i sve poslovne
aktivnosti usmerene su na razvijanje odrzivih reSenja
sa dodatnom vrednoscu u cilju ostvarivanja nase vizije:
Stvaramo naslede kroz odrZivi razvoj, na dobrobit
zajednice i uspeh svakog pojedinca.

Elixir Group Business System creates its development

Elixir Group proizvodnjom bezbednih, visoko
kvalitetnih proizvoda snabdeva svoje kupce
na domacdem, regionalnom i globalnom
trzistu. Sa 45 godina tradicije i struénosti,
fosforna kiselina proizvedena u Elixir-u je
postala sinonim za kvalitet i znanje u proiz-
vodnji fosforne kiseline. Kompleksna miner-
alna dubriva Elixir, koja odlikuje visoki kvalitet
postala su prepoznatljiv brend u viSe od 80
zemalja na svim kontinentima.

Sirovine za proizvodnju fosforne kiseline su
sirovi fosfat i sumporna kiselina, dok se za
proizvodnju mineralnih dubriva koriste pored
fosforne kiseline iz sopstvene proizvodnje,
i sumporna kiselina, amonijak, kalijumove
soli i druge hranljive materije u manjim ko-
licinama. Kompanija Elixir Group sumpornu
kiselinu obezbeduje lokalno i regionalno, kao
i amonijak za proizvodnju kompleksnih min-
eralnih dubriva. 1z Azije i Evrope se snabde-
vamo sirovinama kao Sto su kalijum hlorid,
kalijum sulfat, mikroelementi i pomoc¢ne he-
mikalije, dok sirovi fosfati stizu iz rudnika na
severu Afrike.

strategy on the basis of quality and cooperation,
and all business activities are aimed at developing
sustainable solutions with added value in order

to achieve our vision: We build a legacy through
sustainable development for the benefit of the
community and the success of each individual.

Elixir Group supplies its customers on the
domestic, regional and global markets with
the production of safe, high-quality prod-
ucts. With 45 years of tradition and exper-
tise, phosphoric acid produced in Elixir
has become synonymous with quality and
know-how in phosphoric acid production.
Elixir complex mineral fertilizers, which are
characterized by high quality, have become
a recognizable brand in more than 80 coun-
tries on all continents.

The raw materials for the production of
phosphoric acid are phosphate rock and
sulfuric acid, while for the production of min-
eral fertilizers, in addition to phosphoric acid
from our own production, sulfuric acid, am-
monia, potassium salts and other nutrients
are used in smaller quantities. The company
Elixir Group buys sulfuric acid locally and re-
gionally, as well as ammonia for the produc-
tion of complex mineral fertilizers. We are
supplied with raw materials such as potas-
sium chloride, potassium sulfate, microele-
ments and auxiliary chemicals from Asia and
Europe, while phosphate rock arrives from
the mines in North Africa.

Cilj nabavke zasniva se na trziSnoj inteligenciji i analitici, poznavan-
ju trzista i pracenju kretanja cena najznacajnih sirovina na svets-
kom trziStu, uz konstantan fokus na misiju i viziju Elixir Group. Misija
nabavke jeste najbolja cena i kvalitet u datom trenutku, ali uz uvaza-
vanje i obezbedivanje strateSkih partnerstva i razvijanju inovativnih
reSenja sa nadim dobavljagima. Dobavljagi koje biramo su nasi prizna-
ti poslovni partneri - oni koji dele naSe eticke vrednosti uz odrzivi raz-
voj i na dobrobit lokalne zajednice.

Dobra logistitka pozicija nagih fabrika u Prahovu i Sapcu, na obalama
reka Dunava i Save omogucuje efikasan nacin dopreme sirovina i dis-
tribucije nasih proizvoda krajnjim kupcima, uz koriséenje svih vidova
transporta: drumski, Zelezni¢ki i vodeni. Glavni transportni koridor je
vodeni preko Crnog mora, sa kojim su nase fabrike u Prahovu i Sapcu
povezane plovnim putevima Dunava i Save.

U 2023. nabavljeno je preko 1.2 miliona tona svih vrsta sirovina, uz
logisticke operacije dopreme sirovina morskim brodovima, re¢nim
barzama, Zeleznickim kompozicijama, kontejnerskim i kamionskim
prevozom.

e 3vrste transporta
e 47% lokalnih dobavljaga

Od 2023. godine, dokument Eticka poslovna politika je javno dos-
tupan dokument na veb-sajtu Elixir Group i definiSe minimalne
standarde koje treba da posStuju i sa kojima treba da su uskladeni
nasi dobavljagi. Eticka poslovna politika je zasnovana na osnovnim
medunarodnim konvencijama Organizacije rada (ILO) koje predstavl-
jaju okosnicu medunarodnog radnog prava i koje su ratifikovane od
strane vedine zemalja Sirom sveta. Takode, nasa odgovornost je u
skladu sa vodecim UN-ovim vodiGima o poslovaniju i ljudskim pravima
kao globalno priznatim okvirom.

Upitnici za ekoloSku procenu dobavljata su tokom 2023. godine,
distribuirani dobavljacima najznagajnijih sirovina, poput amonija-
ka. Cilj za 2024. je da ekoloSka procena bude sprovedena kroz ceo
lanac snabdevanja, kao i deo procedure prilikom sklapanja saradnje
sa novim dobavljagima. Ovaj proces obezbedice kljuéne informacije
neophodne za ostvarivanje 4 principa Due Diligence-a lanca snab-
devanja:

« uspostaviti jake sisteme upravljanja lancem snabdevanja;

« identifikovatii proceniti rizik u lancu snabdevanja;

o osmisliti i implementirati strategiju za odgovor na identifikovane
rizike;

« godisnje izveStavati o due diligence-u lanca snabdevanja.

™

Proizvodnja fosforne kiseline i mineralnih dubriva je oduvek bila
cirkularna. Preuzimanje sumporne kiseline, kao nusproizvoda
topionice bakra u Boru, i neutralizacija u procesima proizvodnje
u Prahovu i Sapcu predstavlja primer uspegne visedecenijske
industrijske simbioze u Srbiji.

The goal of procurement is based on market intelligence and analyt-
ics, market knowledge and monitoring of price trends of the most im-
portant raw materials on the world market, with a constant focus on
the mission and vision of Elixir Group. The procurement mission is the
best price and quality at a given moment, but with respect and pro-
vision of strategic partnerships and developing innovative solutions
with our suppliers. The suppliers we choose are our recognized busi-
ness partners — those who share our ethical values with sustainable
development and the benefit of the local community.

The good logistics position of our factories in Prahovo and Sabac, on
the banks of the Danube and Sava rivers, enables an efficient way of
delivering raw materials and distributing our products to end custom-
ers, using all types of transport: road, rail and water. The main trans-
port corridor is via the Black Sea, with which our factories in Prahovo
and Sabac are connected by the Danube and Sava waterways.

In 2023, over 1.2 million tons of all types of raw materials were procured,
along with logistics operations of raw material delivery by sea ships,
river barges, railway compositions, container, and truck transport.

o 3types of transport
e 47% local suppliers

Since 2023, the Ethical Business Policy document is a publicly available
document on Elixir Group website and defines the minimum standards
that our suppliers should respect and comply with. Ethical Business
Policy is based on the basic international conventions of the Labor Or-
ganization (ILO), which represent the backbone of international labor
law, and which has been ratified by most countries around the world.
Also, our responsibility is in line with the UN’s leading business and
human rights guidelines as a globally recognized framework.

Questionnaires for the environmental assessment of suppliers were
distributed to suppliers of the most important raw materials, such
as ammonia, during 2023. The goal for 2024 is that the environmental
assessment will be carried out throughout the entire supply chain, as
well as part of the procedure when entering into cooperation with new
suppliers. This process will provide the key information necessary to
realize the 4 principles of Supply Chain Due Diligence:

o establish strong supply chain management systems;

« identify and assess risk in the supply chain;

« designandimplement a strategy for responding to identified risks;
« report annually on supply chain due diligence.

The production of phosphoric acid and mineral fertilizers has
always been circular. Uptaking sulfuric acid, as a by-product of
the copper smelter in Bor, and neutralizing it in the production
processes in Prahovo and Sabac is an example of a successful
multi-decade industrial symbiosis in Serbia.
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Due Diligence u
procesu prodaje

Due Diligence in the Sales Process

Kroz Due diligence u procesu prodaje
znacajno se utice na smanjenje rizika

primenom jednostavnih kontrolnih procesa.

Through due diligence in the sales process, there is a significant
impact on risk reduction by applying simple control processes.

Ovaj proces omogucava smanjenje rizika i uverevanje u ispravnost
saradnje. Time se poboljSavaju Sanse za kreiranje nesmetane tran-
sakcije za sve zainteresovane strane, a istovremeno se utiCe na
formiranje stabilnog odnosa sa kupcima. Pored provere finansijske
solventnosti, potencijalnim kupcima se pristupa holisti¢ki kako bi se
sagledali svi mogudi rizici s ciljem kreiranja odgovora na iste.

Pristup potencijalnim kupcima se bazira na Getiri osnovna stuba bilo
kog due diligence procesa:

Funkcionalni

Uverenje da je potencijalni kupac zainteresovan za nase
proizvode

Tehnicki

Provera da li e potencijalni kupac imati koristi od nasih
proizvoda s tehni¢kog aspekta u formi dodate vrednosti,
efikasnijeg poslovanja ili uStede u dotadasSnjem nadinu
poslovanja

Operativni
Provera solventnosti i internih procesa potencijalnog kupca

Kvalitativni

Provera da li kvalitet proizvoda obezbeduje kratkoroénu ili
dugorocnu saradnju
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This process enables the reduction of risks and assurance of the
correctness of the cooperation. This improves the chances of creat-
ing a smooth transaction for all stakeholders, while also influencing
the formation of a stable relationship with customers. In addition to
checking financial solvency, potential customers are approached ho-
listically in order to look at all possible risks with the aim of creating
responses to them.

Access to potential customers is based on four basic pillars of any
due diligence process:

Functional
The belief that a potential customer is interested in our
products

Technical

Checking whether a potential customer will benefit from
our products from a technical aspect in the form of added
value, more efficient operations or savings in the previous
way of doing business

Operational

Checking the solvency and internal processes of the
potential customer

Qualitative
Checking whether the quality of the product ensures short-
term or long-term cooperation

Kvalitet i bezbednost proizvoda

Product Quality and Safety

Kupci i korisnici nasih proizvoda mogu da budu
sigurni da u nama imaju partnera koji isporucuje
proizvode najviSeg kvaliteta, uz postovanje svih za-
konskih propisa, principaipravila drustveno odgov-
ornog poslovanja, sistema upravljanja kvalitetom,
zastite Zivotne sredine, bezbednosti i zdravlja ljudi.

U cilju da kupcu pruzimo najbolje reSenje za specificne tipove zeml-
jista i biljne kulture, veliku paznju i predanost posveéujemo kvalitetu i
bezbednosti proizvoda, koji su u potpunosti usaglaseni sa domacim
i EU regulativama za proizvodnju i promet sredstava za ishranu bil-
ja. Tehnologija proizvodnje mineralnih dubriva i primenjena tehnicka
reSenja su u skladu sa BAT zaklju€cima referentnog BREF dokumenta
EU (Large Inorganic Chemicals, 2007), a proizvodni procesi su usk-
ladeni sa HAZOP sistemom analize.

Elixir Zorka i Elixir Prahovo su sertifikovale sistem menadzmenta
kvalitetom prema standardu ISO 9001:2015, sistem menadzmenta
zivotnom sredinom prema standardu ISO 14001:2015 i sistem me-
nadzmenta bezbednoSéu i zdravljem na radu prema standardu ISO
45001:2018.

Elixir Prahovo je dodatno sertifikovalo sistem menadzmenta bezbed-
noScu hrane prema standardu ISO 22000:2023.

Kontrola kvaliteta i bezbednosti se sprovode detaljno i sveobuhvatno,
od izbora sirovina, preko prijemne i procesne, do zavr$ne kontrole. U
internim, savremeno opremljenim laboratorijama, kao i u eksternim
laboratorijama u zemlji i svetu, analizira se preko 100 parametara koji
su znadajni za kvalitet i bezbednost proizvoda.

lzradujemo deklaracije i bezbednosne listove sa podacima o hemi-
jskom sastavu, supstancama i karakteristikama za sve proizvode.
Takode, kupcima pruzamo informacije o bezbednoj upotrebi proizvo-
da, ispravnom skladistenju, preporuke za primenu, kao i informacije
o potencijalnim negativnim uticajima na Zivotnu sredinu ili ljude koji
nastaju prilikom nebezbednog postupanja sa proizvodom.

Bezbednosni listovi i podaci o nutritivnim vrednostima proizvoda
mineralnih dubriva su domac¢im partnerima dostupni na sajtu Elixir
Zorke (elixirzorka.rs), dok se nagin obelezavanja proizvoda koji se iz-
voze, prilagodava regulatornim zahtevima svake pojedinacne drzave.

Bezbednosni listovi i karakteristike fosforne kiseline i Aluminijum tri-
fluorida mogu se pronadi na sajtu Elixir Prahova (elixirprahovo.rs).

Customers and users of our products can be sure
thatin us they have a partner who delivers products
of the highest quality, while respecting all legal reg-
ulations, principles and rules of socially responsi-
ble business, quality management system, environ-
mental protection, safety and human health.

In order to provide the customer with the best solution for specific
types of soil and plant culture, we pay great attention and dedication
to quality and product safety, which are fully compliant with domes-
tic and EU regulations for the production and sale of plant nutrition
products. The production technology of mineral fertilizers and ap-
plied technical solutions are in accordance with the BAT conclusions
of the reference EU BREF document (Large Inorganic Chemicals,
2007), and the production processes are aligned with the HAZOP
analysis system.

Elixir Zorka and Elixir Prahovo have certified the quality management
system according to the ISO 9001:2015 standard, the environmental
management system according to the ISO 14001:2015 standard, and
the occupational health and safety management system according
to the ISO 45001:2018 standard.

Elixir Prahovo additionally certified the food safety management sys-
tem according to the ISO 22000:2023 standard.

Quality and safety control are carried out in detail and comprehen-
sively, from the selection of raw materials, through receiving and pro-
cessing, to final control. Over 100 parameters are analyzed in internal,
modernly equipped laboratories, as well as in external laboratories in
the country and the world.

We create declarations and safety data sheets with data on chem-
ical composition, substances and characteristics for all products.
We also provide customers with information on the safe use of the
product, proper storage, recommendations for application, as well
as information on potential negative impacts on the environment or
people arising from unsafe handling of the product.

Safety data sheets and data on the nutritional values of mineral fer-
tilizer products are available to domestic partners on the Elixir Zorka
website (elixirzorka.rs), while the way of labeling exported products
is adapted to the regulatory requirements of each individual country.

Safety data sheets and characteristics of phosphoric acid and alu-
minum trifluoride can be found on the Elixir Prahovo website (elixir-
prahovo.rs).
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Zaposleni

Employees

Ljudi ¢&ine Elixir Group. Njihova struénost,
posveéenost i raznolikost doprinele su pretvaran-
ju porodiénog preduzeéa u veliki poslovni sistem.
Kroz pozitivho radno okruZenje teZzimo razvoju
nasih zaposlenih, omoguéavajuéi im da rastu u
svestrane struénjake €ije je znanje temelj nasSeg

uspeha.

Negujemo podrZavajuée radno okruZenje koje
pociva na najvi§im poslovnim i etickim standardi-
ma. Njegove osnovne vrednosti su profesionalnost,
integritet, poverenje, posveéenost i jedinstvo. 1z-
razito visoko vrednujemo proaktivnost pojedinca
kao i snagu timskog rada, kroz sinergetsko de-
lovanje individualnih potencijala, a u korist celog
poslovnog sistema.
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People make up Elixir Group. Their expertise, com-
mitment and diversity contributed to the transfor-
mation of a family business into a large business
system. Through a positive working environment,
we strive to develop our employees, enabling them
to grow into versatile experts whose knowledge is
the foundation of our success.

We foster a supportive work environment based
on the highest business and ethical standards. Its
core values are professionalism, integrity, trust,
commitment and unity. We highly value the proac-
tivity of the individual as well as the strength of
teamwork, through the synergistic action of indi-
vidual potentials, and to the benefit of the entire
business system.




Zaposleni su nasa
pokretacka snaga

Employees are Our Driving Force

Zivimo iste vrednosti, zajedno postavljamo i ostvarujemo ciljeve, po-
jedinacne i kolektivne.

Iskreno verujemo da svaki zaposleni moze i treba da pomeri svoje
granice, proSiri horizonte i postigne puni profesionalni i li¢ni razvoj.
Da su ljudi pokretacka snaga potvrduje posveden tim iskusnih pro-
fesionalaca i kontinuiran priliv mladih talenata ¢iji je razvoj jedan od
nas$ih najznacajnijih ciljeva i uspeha.

Elixir Group se kao poslodavac i poslovni partner vodi principima
jednakih prava i poStovanja raznolikosti svih zaposlenih i poslovnih
saradnika. Svaki vid diskriminacije u poslovnom sistemu Elixir Group
je zabranjen.
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We live the same values, together we set and achieve individual and
collective goals.

We sincerely believe that every employee can and should push their
limits, expand their horizons and achieve full professional and per-
sonal development. That people are the driving force is confirmed
by a dedicated team of experienced professionals and a continuous
influx of young talents whose development is one of our most im-
portant goals and successes.

As an employer and business partner, Elixir Group is guided by the
principles of equal rights and respect for the diversity of all employ-
ees and business associates. Any form of discrimination in Elixir
Group Business System is prohibited.

Broj zaposlenih

Number of employees

2022 @ 2023

Rad na odredeno
Temporary work

A 377
2l

Puno radno vreme
Full time

Starosna struktura

Age structure

Ispod 30 godina
Under 30 years old

21%

. Izmedu 30-50 godina
Beetween 30-50 years old

52%

2022

Iznad 50 godina
Over 50 years old

27%

Konsultanti
Consultants

Omladinska zadruga
Youth cooperative

7 29 64

Stopa fluktuacije

Fluctuation rate

* Evidencija broja zaposlenih predstavlja Croso podatak na 31.12.2023.

. Iznad 50 godina

100 1200 1300 1400 1500 1600 1700 1800 1900 2000

Rad na neodredeno
Permanent work

Pola radnog vremena
Part-time

A12

. 210

Ispod 30 godina
Under 30 years old

21%

Izmedu 30-50 godina
Beetween 30-50 years old

52%

2023

Over 50 years old
27%

Broj novozaposlenih tokom godine
New employees during the year

288 464 2 421

14% 2 14%

* The record of the number of employees represents Croso data as of December 31.2023.
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Poslovni sistem

Elixir Group

Elixir Group Business System

Broj zaposlenih

Number of employees

Ukupno
Total

1.895

Poslovni sistem Elixir Group
Elixir Group Business System

Rad na odredeno
Temporary work

Rad na neodredeno
Permanent work

HEE

Puno radno vreme
Full Time

418

Pola radnog vremena
Part-time

Omladinska zadruga
Youth cooperative

Konsultanti
Consultants

5
o

Broj novozaposlenih tokom godine
New employees during the year

Stopa fluktuacije
Fluctuation rate
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Porodiljsko odsustvo @

Maternity leave

Iskoris¢eno pravo na porodiljsko
Asserted right to maternity leave

Povratak po isteku porodiljskog
Return after maternity leave

Bolovanja i povrede na radu
Bolovanja i povrede na radu

Ukupno

lzgubljeni dani zbog bolovanja

Working days lost due to sickness 3.124

Top menadzment (lokalna zajednica)
Top management (local community)

Top menadzment (lokalna zajednica)
Middle management (local community)

17.300
a

Izgubljeni dani zbog povreda na radu
Working days lost due to injuries

MenadZment iz lokalne zajednice
Management (local community)

no
Total
|

Starosna struktura

Age structure

Ispod 30 godina
Under 30 years old

21%

. Izmedu 30-50 godina
Beetween 30-50 years old

52%

Iznad 50 godina
Over 50 years old

27%

Elixir Group
Broj zaposlenih
Number of employees

Rad na odredeno
Temporary work

Rad na neodredeno
Permanent work

Puno radno vreme
Full Time

Pola radnog vremena
Part-time

Omladinska zadruga
Youth cooperative

Konsultanti
Consultants

Broj novozaposlenih tokom godine
New employees during the year

Stopa fluktuacije
Fluctuation rate

Iskoris¢eno pravo na porodiljsko
Asserted right to maternity leave

Povratak po isteku porodiljskog
Return after maternity leave

Izgubljeni dani zbog bolovanja
Working days lost due to sickness

Izgubljeni dani zbog povreda na radu
Working days lost due to injuries

Top menadzment (lokalna zajednica)
Top management (local community)

Srednji menadZment (lokalna zajednica)

Middle management (local community)

Starosna struktura

Age structure
Ispod 30 godina [o)
Under 30 years 22 /O

Izmedu 30-50 godina [e)
Beetween 30-50 years 1 /O

d di
gcgr SSOOy?eZ rlan 16%

134

)
w

"

N
0
N

20%

—

Elixir Prahovo
Broj zaposlenih
Number of employees

Rad na odredeno
Temporary work

Rad na neodredeno
Permanent work

Puno radno vreme
Full Time

Pola radnog vremena
Part-time

Omladinska zadruga
Youth cooperative

Konsultanti
Consultants

Broj novozaposlenih tokom godine
New employees during the year

Stopa fluktuacije
Fluctuation rate

Iskoris¢eno pravo na porodiljsko
Asserted right to maternity leave

Povratak po isteku porodiljskog
Return after maternity leave

Izgubljeni dani zbog bolovanja
Working days lost due to sickness

Izgubljeni dani zbog povreda na radu
Working days lost due to injuries

Top menadzment (lokalna zajednica)
Top management (local community)

Srednji menadzment (lokalna zajednica)

Middle management (local community)

Starosna struktura

Age structure
Ispod 30 godina lo)
Under 30 years 21 /O

Izmedu 30-50 godina le)
Beetween 30-50 years 2 /O

d di
g\r;:r SSC?y?azrlsno 27%

Ukupno
Total

B

124 807

N

0
N

)

. —

o N N
(¢)
N

679

807

X
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Elixir Zorka
Broj zaposlenih
Number of employees

Rad na odredeno
Temporary work

Rad na neodredeno
Permanent work

Puno radno vreme
Full Time

Pola radnog vremena
Part-time

Omladinska zadruga
Youth cooperative

Konsultanti
Consultants

Broj novozaposlenih tokom godine
New employees during the year

Stopa fluktuacije
Fluctuation rate

Iskoris¢eno pravo na porodiljsko
Asserted right to maternity leave

Povratak po isteku porodiljskog
Return after maternity leave

Izgubljeni dani zbog bolovanja
Working days lost due to sickness

Izgubljeni dani zbog povreda na radu
Working days lost due to injuries

Top menadZment (lokalna zajednica)
Top management (local community)

Srednji menadZzment (lokalna zajednica)

Middle management (local community)

Starosna struktura

Age structure

Ispod 30 godina (o)
Under 30 years 21 /o

Izmedu 30-50 godina [o)
Beetween 30-50 years 50 /o

d 50 godi
gc;]r 550 y%(;rlsna 29%
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Elixir Craft
Broj zaposlenih
Number of employees

Rad na odredeno
Temporary work

Rad na neodredeno
Permanent work

Puno radno vreme
Full Time

Pola radnog vremena
Part-time

Omladinska zadruga
Youth cooperative

Konsultanti
Consultants

Broj novozaposlenih tokom godine
New employees during the year

Stopa fluktuacije
Fluctuation rate

Iskoriéeno pravo ha porodiljsko
Asserted right to maternity leave

Povratak po isteku porodiljskog
Return after maternity leave

Izgubljeni dani zbog bolovanja
Working days lost due to sickness

lzgubljeni dani zbog povreda na radu
Working days lost due to injuries

Top menadZzment (lokalna zajednica)
Top management (local community)

Srednji menadzment (lokalna zajednica)

Middle management (local community)

Starosna struktura

Age structure

Ispod 30 godina lo)

Under 30 years 21 A)
Izmedu 30-50 godina lo)
Beetween 30-50 years 46 /O

d 50 godi
Sty 33%

N g 3

N

Elixir Engineering
Broj zaposlenih
Number of employees

Rad na odredeno
Temporary work

Rad na neodredeno
Permanent work

Puno radno vreme
Full Time

Pola radnog vremena
Part-time

Omladinska zadruga
Youth cooperative

Konsultanti
Consultants

Broj novozaposlenih tokom godine
New employees during the year

Stopa fluktuacije
Fluctuation rate

Iskoris¢eno pravo na porodiljsko
Asserted right to maternity leave

Povratak po isteku porodiljskog
Return after maternity leave

Izgubljeni dani zbog bolovanja
Working days lost due to sickness

lzgubljeni dani zbog povreda na radu
Working days lost due to injuries

Top menadZment (lokalna zajednica)
Top management (local community)

Srednji menadzment (lokalna zajednica)

Middle management (local community)

Starosna struktura

Age structure
Ispod 30 godina [o)
Under 30 years 12 /O
Izmedu 30-50 godina 0,
Beetween 30-50 years 56 /o

d 50 godi
g::rSSOyge?Jrlsna 32%

—
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Broj zaposlenih
Number of employees

Rad na odredeno
Temporary work

Rad na neodredeno
Permanent work

Puno radno vreme
Full Time

Pola radnog vremena
Part-time

Omladinska zadruga
Youth cooperative

Konsultanti
Consultants

Broj novozaposlenih tokom godine
New employees during the year

Stopa fluktuacije
Fluctuation rate

Iskoris¢eno pravo na porodiljsko
Asserted right to maternity leave

Povratak po isteku porodiljskog
Return after maternity leave

Izgubljeni dani zbog bolovanja
Working days lost due to sickness

Izgubljeni dani zbog povreda na radu
Working days lost due to injuries

Top menadZment (lokalna zajednica)
Top management (local community)

Srednji menadzment (lokalna zajednica)

Middle management (local community)

Starosna struktura

Age structure
Ispod 30 godina [o)
Under 30 years 6 /o
Izmedu 30-50 godina [o)
Beetween 30-50 years 71 /O

d 50 godi
g\r:; 550 y%cc:rlsnd 23%

EEEBEE CSEEERRARE

N
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Ukupno
Total

o)
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w

76%
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Elixir Feed
Broj zaposlenih
Number of employees

Rad na odredeno
Temporary work

Rad na neodredeno
Permanent work

Puno radno vreme
Full Time

Pola radnog vremena
Part-time

Omladinska zadruga
Youth cooperative

Konsultanti
Consultants

Broj novozaposlenih tokom godine
New employees during the year

Stopa fluktuacije
Fluctuation rate

Iskoris¢eno pravo na porodiljsko
Asserted right to maternity leave

Povratak po isteku porodiljskog
Return after maternity leave

Izgubljeni dani zbog bolovanja
Working days lost due to sickness

Izgubljeni dani zbog povreda na radu
Working days lost due to injuries

Top menadZment (lokalna zajednica)
Top management (local community)

Srednji menadZzment (lokalna zajednica)
Middle management (local community)

Starosna struktura

Age structure
Ispod 30 godina [o)
Under 30 years 0 A)
Izmedu 30-50 godina [o)
Beetween 30-50 years 67 /O

d 50 godi
Suersoyears . 33%
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6%

Elixir Energetika
Broj zaposlenih
Number of employees

Rad na odredeno
Temporary work

Rad na neodredeno
Permanent work

Puno radno vreme
Full Time

Pola radnog vremena
Part-time

Omladinska zadruga
Youth cooperative

Konsultanti
Consultants

Broj novozaposlenih tokom godine
New employees during the year

Stopa fluktuacije
Fluctuation rate

Iskoriéeno pravo ha porodiljsko
Asserted right to maternity leave

Povratak po isteku porodiljskog
Return after maternity leave

Izgubljeni dani zbog bolovanja
Working days lost due to sickness

lzgubljeni dani zbog povreda na radu
Working days lost due to injuries

Top menadZzment (lokalna zajednica)
Top management (local community)

Srednji menadzment (lokalna zajednica)
Middle management (local community)

Starosna struktura

Age structure
Ispod 30 godina [o)
Under 30 years 0 /o
Izmedu 30-50 godina [o)
Beetween 30-50 years 33 /o

d 50 godi
IOZCSr 550 y%(;rlan 67%

0%

CPCE
Broj zaposlenih
Number of employees

Rad na odredeno
Temporary work

Rad na neodredeno
Permanent work

Puno radno vreme
Full Time

Pola radnog vremena
Part-time

Omladinska zadruga
Youth cooperative

Konsultanti
Consultants

Broj novozaposlenih tokom godine
New employees during the year

Stopa fluktuacije
Fluctuation rate

Iskoris¢eno pravo na porodiljsko
Asserted right to maternity leave

Povratak po isteku porodiljskog
Return after maternity leave

Izgubljeni dani zbog bolovanja
Working days lost due to sickness

lzgubljeni dani zbog povreda na radu
Working days lost due to injuries

Top menadZment (lokalna zajednica)
Top management (local community)

Srednji menadzment (lokalna zajednica)
Middle management (local community)

BEEDEE CSEEERERER

Starosna struktura

Age structure
Ispod 30 godina [o)
Under 30 years 8 /o
Izmedu 30-50 godina [o)
Beetween 30-50 years 48 /o

d 50 godi
I(;C:r 550 ygezrlsna 44%

Ukupno
Total

C

ST Medicina
Broj zaposlenih
Number of employees

Rad na odredeno
Temporary work

Rad na neodredeno
Permanent work

Puno radno vreme
Full Time

Pola radnog vremena
Part-time

Omladinska zadruga
Youth cooperative

Konsultanti
Consultants

Broj novozaposlenih tokom godine
New employees during the year

Stopa fluktuacije
Fluctuation rate

Iskoris¢eno pravo na porodiljsko
Asserted right to maternity leave

Povratak po isteku porodiljskog
Return after maternity leave

Izgubljeni dani zbog bolovanja
Working days lost due to sickness

Izgubljeni dani zbog povreda na radu
Working days lost due to injuries

Top menadZment (lokalna zajednica)
Top management (local community)

Srednji menadzment (lokalna zajednica)
Middle management (local community)

BE B0 AR BEEREOR0E

Starosna struktura

Age structure
Ispod 30 godina [}
Under 30 years 29 A)
Izmedu 30-50 godina lo)
Beetween 30-50 years 34 /O

d 50 godi
g\r:; 550 y%cc:rlsnd 37%

Ukupno
Total

w
N
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Struéna sprema / Qualifications

Ukupno /
Total

Elixir
Prahovo

Elixir
Engineering

Elixir
Energetika

ST Medicina

Doktor nauka / Doctor of sciences

%

1

Magistar nauka / Master of Science

20

Master / Master

79

Visoka struéna sprema / University degree

Visa Skola / Higher School

Visoko kvalifikovan / Highly qualified

Srednja struéna sprema / High school education

Kvalifikovan / Qualified

Polukvalifikovan / Semi qualified

Nekvalifikovan / Unqualified




Employer branding

Employer Branding

106

IzveStaj o odrzivom poslovanju

Stvaranje snaZnog brenda poslodavca jedan je
od strateskih ciljeva Elixir Group. Verujemo da
je naSa reputacija kao poslodavca od sustinskog
znaéaja za privlaéenje, zadrZavanje i angaZovanje
vrhunskih talenata. Kroz nase aktivnosti i vredno-
sti koje negujemo, gradimo snaZan i prepoznatljiv

brend koji inspiriSe poverenje i priviaéi mlade.

SnaZno verujemo da su naSi zaposleni kljuéni fak-
tor uspeha u procesu stvaranja snazne reputacije
Elixir Group, uz istovremeno prepoznavanje zna¢a-
jnog doprinosa koji tom uspehu pruzaju eksterni
partneri.

Creating a strong employer brand is one of Elixir
Group’s strategic goals. We believe that our repu-
tation as an employer is essential to attracting, re-
taining and engaging top talents. Through our ac-
tivities and the values we foster, we build a strong
and recognizable brand that inspires trust and at-
tracts young people.

We strongly believe that our employees are a key
success factor in the process of creating a strong
reputation for Elixir Group, while at the same time
recognizing the significant contribution that ex-
ternal partners make to that success.

Saradnja sa obrazovnim instituacijamai
organizacijama mladih: Investicija u buduée lidere

Cooperation with educational institutions and
youth organizations: Investment in future leaders

S obzirom na naSe ciljeve razvoja mladih talenata i izgradnje kulture
inovativnosti, uspostavljamo plodnu saradnju sa svim univerzitetima
u Srbiji, kancelarijama za mlade i drugim studentskim i omladinskim
organizacijama, gradeéi mostove sa mladim ljudima i pruzajuciim pri-
like za rast i razvoj.

NaSa saradnja sa fakultetima u Srbiji nije samo formalna veza; to je
duboko ukorenjeno partnerstvo koje izuzetno cenimo i negujemo.
Aktivno podrzavamo studente kroz razliite oblike sponzorstva nji-
hovih manifestacija, sajmova, kongresa i drugih inicijativa, podsticudi
sticanje znanja i pruzajuci im prilike da razvijaju vestine kljuéne za
uspeh u budu¢im karijerama. Takode, kroz program Super Start
praksi i pripravnicki program za studente bez iskustva, pruzamo im
konkretne mogucnosti za prakti¢no iskustvo i dalji razvoj. Planiramo
uvodenje programa stipendiranja kao dodatnog koraka u podrsci
mladima, prepoznajudi njihovu vaznost kao nosilaca buducih inovaci-
jaipromena.

Saradnja sa obrazovnim institucijama obuhvata i srednje Skole, &iji su
najsvetliji primeri programi dualnog obrazovanja.

Otvorena kultura i odnos sa

Considering our goals of developing young talents and building a
culture of innovation, we establish fruitful cooperation with all uni-
versities in Serbia, youth offices and other student and youth organi-
zations, building bridges with young people and providing them with
opportunities for growth and development.

Our cooperation with faculties in Serbia is not only a formal rela-
tionship; it is a deep-rooted partnership that we greatly value and
cherish. We actively support students through various forms of
sponsorship of their events, fairs, congresses and other initiatives,
encouraging the acquisition of knowledge and providing them with
opportunities to develop skills crucial for success in their future ca-
reers. Also, through the Super Start internship program and the in-
ternship program for students without experience, we provide them
with concrete opportunities for practical experience and further de-
velopment. We plan to introduce a scholarship program as an addi-
tional step in supporting young people, recognizing their importance
as carriers of future innovations and changes.

Cooperation with educational institutions also includes secondary
schools, the brightest examples of which are dual education pro-
grams.

zaposlenima: stubovi naseg poslovanja

Open culture and relationship with
employees: pillars of our business

Brendiranje Elixir Group kao poslodavca za nas ne podrazumeva
samo pruzenu ruku mladima. Za ovaj proces posebno je odgovoran
odnos prema zaposlenima kao nasim najvaznijim ambasadorima. Nji-
hovo iskustvo odludujude je kada je rec o slici Elixir Group kao poslo-
davca. Trudimo se da stvorimo okruzenje koje podsti¢e njihov rast,
razvoj i zadovoljstvo na poslu. Otvorenost, transparentnost i podrska
su stubovi nase kulture.

Kroz naSe partnerstvo sa obrazovnim institucijama i otvorenu kultu-
ru prema zaposlenima, Elixir Group ne samo §to privladi mlade tal-
ente, ved i neguje dugorodne odnose koji grade temelje za uspeh u
buduénosti.

Branding Elixir Group as an employer for us does not only mean ex-
tending a hand to young people. The attitude towards employees as
our most important ambassadors is especially responsible for this
process. Their experience is decisive when it comes to the image of
Elixir Group as an employer. We strive to create an environment that
encourages their growth, development and job satisfaction. Open-
ness, transparency and support are the pillars of our culture.

Through our partnerships with educational institutions and an open
employee culture, Elixir Group not only attracts young talent, but also
fosters long-term relationships that build the foundation for future
success.
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Radni sati po tipu obuke /
Working hours by type of training

Broj sprovedenik obuka /
Number of trainings

2 Q e

2 A Um

Razvoj zaposlenih

Elixir Prahovo 590 105 695 Eksterna obuka / External training 6.912 2.144 9.056
Elixir Zorka 188 22 210 Interna obuka / Internal training 4.680 1.384 6.064
Employee Development 2 s wm Upno/To
Elixir Craft 17 [¢) 23
CPCE 9 7 16
Elixir Agrar n 4 15 Proseéan broj sati obuke godiSnje po zaposlenom /
Elixir Engineering 9 3 5 Average number of training hours per employee per year
ST Medicina - 4 4 A AR
Elixir Energetika 2 _ 2 Radni sati / Working hours 7189 15.120
Ideja doZivotnog uéenja za nas predstavlja kljuéni koncept savre- - , ) ) Prosesan broj sati obuke godinje
menog doba. Trudimo se da je primenjujemo na svakodnevnom nivou po zaposlenom / Average number of 39 8.0
Elixir Feed - 1 1 training hours per employee per year

kroz inovaciju procesa, primarnih i prateéih, kao i programe obuka
koji su dostupni svim nasim zaposlenima. Nas cilj je da kreiramo po-
drZavajuéi ambijent u kom zaposleni mogu da se oseéaju sigurno,
postovano i motivisano da uée, rastu i napreduju.

Vrsta obuke / ﬁ @ Ukupno /
For us, the idea of lifelong learning is a key concept of the modern Type of training Total
era. We try to apply it on a daily basis through process innovation, Obuke iz oblasti bezbednosti i zdravlja na radu / Training in the field of occupational health and safety 442 77 519
primary and secondary, as well as training programs that are avail- Soft skills obuke / Soft skills training 221 16 337
able to all our employees. Our goal is to create a supportive environ- Obuke iz prve pomodi / First aid training 163 30 193
ment where employees can feel safe, respected and motivated to ADR i RID obuke / ADR and RID training 167 18 185
learn, grow and progress. Obuke u oblasti proizvodnje mineralnih dubriva / Training in the field of mineral fertilizers production 85 5 90
Obuke iz oblasti zastite od pozara / Training in the field of fire protection 67 20 87
Obuke iz oblasti informacionih tehnologija / Training in the field of information technology 36 22 58
Upravljanje otpadom / Waste management 38 13 51
Obuke za rad u laboratoriji / Training for work in the laboratory 1 31 32
Tokom 2023. godine, viSe od 1.100 nasih During 2023, more than 1,100 of our em- o )
I " o . ) . Konferencije i kongresi / Conferences and congresses 25 6 31
zaposlenih je imalo priliku da ucestvuje u ployees had the opportunity to participate
preko 130 razliéitih obuka. Edukacije su po- in over 130 different trainings. Trainings Obuke iz oblasti procesne opreme / Training in the field of process equipment 25 1 26
drazumevale sticanje neophodnih tehnigkin included the acquisition of the necessary Obuke iz oblasti direktiva i regulacija / Training in the field of directives and regulations 16 7 23
znanja za obavljanje i inovaciju radnih zada-  technical knowledge for the performance
taka, kao i personalizovane radionice foku-  and innovation of work tasks, as well as per- Sistem menadZmenta upravijanja kvalitetom (ISO) / Quality Management System (ISO) 10 ? 19
sirane na razvojne potencijala pojedinaca. sonalized workshops focused on the devel- ESG obuke / ESG training 7 10 17
o . opment potential of individuals.
Obuke organizujemo u saradnji sa pou- Obuke iz oblasti upravljanja opasnim otpadom / Training in the field of hazardous waste management 1 2 13
zdanim eksternim partnerima koji nam tom ~ We organize trainings in cooperation with S o ) )
s . . ) L : ) Obuke u oblasti poljoprivrede / Training in the field of agriculture 9 9
prilikom pruzaju svoja ekspertska znanja i reliable external partners who provide us
omogucavaju da ostanemo konkurentni i with their expert knowledge and enable us Obuke u oblasti kontrole kvaliteta / Training in the field of quality control 4 4 8
pruzimo svojim zaposlenima najkvalitetnije  to remain competitive and provide our em- Obuke u oblasti proizvodnje fosforne kiseline / Training in the field of phosphoric acid production 1 3 4
obrazovanje na sve teme. ployees with the highest quality education
on all topics. Ostale obuke / Other trainings 121 67 188
Ukupno / Total 1.449 441 1.890

108 Izvestaj o odrzivom poslovanju

Ukupno 2023 / Total 2023
Ukupno 2022 / Total 2022

904

200 1.104
385
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Edukacija zaposlenih u organizaciji SDA
Bocconi i ESEM biznis skole u Milanu

Employee education organized by SDA Bocconi

and ESEM business school in Milan

Prepoznajuci vaznost unapredenja znanja i profesionalnih vestina
zaposlenih na menadzerskim pozicijama, Branimir Cvejié, menadzer
finansija Grupe, Strahinja Lazarevié, menadzer strateskog planiran-
jai Anja Gnjidié, menadZer za razvoj i upravljanje projektima, pohadali
su modul na temu korporativne strategije u organizaciji SDA Bocco-
ni i ESEM biznis Skole u Milanu. Ova edukacija pruzila je jedinstve-
no iskustvo u¢enja u kampusu Bocconi, Giji je fokus na unapredenju
strateskog planiranja velikih kompanija.

UcCesnici su imali priliku da steknu nova znanja iz sveta biznisa, a kroz
interakciju sa profesionalcima iz najvecih regionalnih i svetskih kom-
panija, edukacija je omogucila intenzivnho umrezavanje i razmenu
iskustava.

Cilj edukacije bio je da ucesnici steknu prakti¢an uvid u stratesko
donoSenje odluka i podstaknu strateSku promenu unutar svojih or-
ganizacija. Kroz primenu alata za strateSko planiranje, u¢esnici su
sticali znanja o brzem i efikasnijem stvaranju sinergije izmedu razlici-
tih organizacionih jedinica i formulisanju fleksibilnih strategija koje se
prilagodavaju novim trzisnim prilikama.

Recognizing the importance of improving the knowledge and profes-
sional skills of employees in managerial positions, Branimir Cvejié,
Group Finance Manager, Strahinja Lazarevié, Strategic Planning
Manager and Anja Gnjidié, Manager for Development and Project
Management, attended a module on corporate strategy organized
by SDA Bocconi and ESEM business school in Milan. This education
provided a unique learning experience at the Bocconi campus, whose

focus is on improving the strategic planning of large companies.

Participants had the opportunity to acquire new knowledge from the
world of business, and through interaction with professionals from
the largest regional and global companies, the education enabled in-
tensive networking and exchange of experiences.

The goal of the education was for the participants to gain practical in-
sight into strategic decision-making and encourage strategic change
within their organizations. Through the application of strategic plan-
ning tools, the participants gained knowledge about faster and more
efficient creation of synergy between different organizational units
and the formulation of flexible strategies that adapt to new market

opportunities.

Super Start
Super Start

Program plac¢ene prakse, Super Start, nastao je kao rezultat svesti o
tome da mladi izuzetno doprinose rapidnom razvoju kompanije godi-
nama unazad. Njihovo obrazovanje i inovativan pogled na status quo,
u kombinaciji sa iskustvom nasih eksperata, dovode do sjajnih rezul-
tata celog Poslovnog sistema.

Super Start predstavlja program kontinuirane edukacije mladih u Elixir
Group. Namenjen je studentima zavr$nih godina, diplomcima i stu-
dentima master i doktorskih studija, bez radnog iskustva. Super Start
omogudava najboljim kandidatima da zapo¢nu karijeru u dinami¢nom
i timski orijentisanom okruzenju, u kom ¢e modi da ostvare svoj pun
potencijal, licni i profesionalni. U zavisnosti od rezultata evaluacije
mentora, menadzmenta i rezultata rada koje polaznici pokazu tokom
trajanja prakse, sprovodi se re-evaluacija svih polaznika i najboljima
se nudi stalno zaposlenje u kompaniji uz dvogodisnji plan karijernog
razvoja.

U generaciji polaznika iz 2022. godine, troje njih je, nakon programa,
dobilo zaposlenje u sektorima tj. odeljenjima finansija i osiguranja, Bl
analitike i vodnog transporta. Tokom 2023. godine, projekat je zapoGe-
lo dvoje mladih, koji vredno rade na razvojnim projektima i primenjuju
steGena fakultetska znanja.

Jer - NaSa misija je da uspes!

The paid internship program, Super Start, was created as a result of
the awareness that young people contribute significantly to the com-
pany’s rapid development over the years. Their education and inno-
vative view of the status quo, combined with the experience of our
experts, lead to great results for the entire Business System.

Super Start is a program of continuous education of young people in
Elixir Group. It is intended for final year students, graduates and stu-
dents of master’s and doctoral studies, without work experience. Su-
per Start enables the best candidates to start their career in a dynam-
ic and team-oriented environment, in which they will be able to realize
their full potential, both personal and professional. Depending on the
evaluation results of the mentors, management and the work results
that the trainees show during the internship, a re-evaluation of all
trainees is carried out and the best ones are offered permanent em-
ployment in the company with a two-year career development plan.

In the generation of participants from 2022, three of them, after the
program, got employment in the sectors, i.e. departments of finance
and insurance, Bl analytics and water transport. During 2023, the proj-
ect was started by two young people, who work hard on development
projects and apply the acquired university knowledge.

Because - Our mission is for you to succeed!

*

SUPER START -+

Lansirqj
svoju karijeru

Moja prva plata
My first salary

Poslovni sistem Elixir Group ugestvuje u programu Moja prva plata,
koji sprovodi Nacionalna sluzba za zapoSljavanje, od njegovog samog
pocetka, 2020. godine. Cilj programa je da mladima omoguci priliku za
zapoSljavanje, kao i da privredi pruzi podrsku u borbi sa nedostatkom
kadrova. Kroz dosadasnja Cetiri ciklusa, na sve Cetiri lokacije, u &lani-
cama Elixir Group, Elixir Zorka, Elixir Prahovo, Elixir Craft i ST Medici-
na, proslo je 47 polaznika, od kojih devetoro njih trenutno ugestvuje u
programu. Ponosno isti¢emo da je ak 26 polaznika Moje prve plate i
danas deo Poslovnog sistema. Polaznici su skroz devet meseci, koliko
program traje, bili u mogucnosti da savladaju organizacione procese i
pronadu svoje potencijalno mesto u okviru Poslovnog sistema.

Elixir Group Business System has been participating in the My First
Salary program, implemented by the National Employment Service,
since its start in 2020. The goal of the program is to provide young
people with the opportunity for employment, as well as to provide
support to the economy in the fight against the lack of personnel.
Through the previous four cycles, at all four locations, in Elixir Group,
Elixir Zorka, Elixir Prahovo, Elixir Craft and ST Medicina, 47 participants
have taken part, nine of whom are currently participating in the pro-
gram. We proudly point out that as many as 26 participants in My First
Salary program are still part of the Business System today. Through-
out nine months that the program lasts, the participants were able
to master the organizational processes and find their potential place
within the Business System.
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IzveStaj o odrzivom poslovanju

Sampioni Elixir vrednosti
i Primeri dobre prakse

Elixir Value Champions and
Examples of good practice

Tradicionalno, Elixir Group nagraduje svo-
je zaposlene za doprinos, ulozen trud i us-
pednost u ostvarivanju rezultata.

Priznanje Sampiona Elixir vrednosti do-
deljuje se od 2022. godine povodom Dana
Elixira, zaposlenima koji svojim li¢nim prim-
erom Cine da naSe vrednosti i korporativna
kultura zive. Ovo priznanje dodeljuje se po
jednom predstavniku na nivou svake ¢lanice
za svaku od pet Elixir vrednosti — profesio-
nalnost, integritet, poverenje, jedinstvo
i posveéenost. U 2023. godini dodeljeno
je 40 priznanja, a nagradeni su stimulisani
novéanom nagradom od 33.000 dinara.

Priznanje Primeri dobre prakse sinonim
je zainicijative, ideje, aktivnosti i akcije koje
uvode novine i podsti¢u proces uspednog
uklju€ivanja zaposlenih u dalji razvoj kom-
panije. Zahvalnice primerima dobre prakse,
za posvecéenost i doprinos rezultatima u
2023. godini uru¢ene su zaposlenima na kra-
ju godine. Nagradu u iznosu od 30.000 dina-
ra dobilo je 33 zaposlenih, §to je ujedno i broj
godina postojanja kompanije.

Posebna priznanja
za zaposlene

Special Recognition for Employees

Traditionally, Elixir Group rewards its em-
ployees for their contribution, effort and
success in achieving results.

The recognition Elixir Value Champions
has been awarded since 2022 on the occa-
sion of Elixir Day, to employees who, by their
personal example, make our values and cor-
porate culture live. This recognition is given
to one representative at each member level
for each of five Elixir values — Professional-
ism, Integrity, Trust, Unity and Commit-
ment. In 2023, 40 recognitions were award-
ed, and the awardees were stimulated with a
cash prize of 33,000 dinars.

The recognition Examples of good prac-
tice is a synonym for initiatives, ideas, activ-
ities and actions that introduce innovations
and encourage the process of successful
inclusion of employees in the further de-
velopment of the company. Certificates of
appreciation for examples of good practice,
for commitment and contribution to results
in 2023 were handed to employees at the
end of the year. The prize in the amount of
30,000 dinars was awarded to 33 employ-
ees, which is also the number of years of the
company’s existence.

Jednaki uslovi rada za sve
Equal Working Conditions for Al

Pravilnici o radu i Kolektivni ugovor utvrduju jednake uslove zaposlen-
ima u svim kompanijama poslovnog sistema. Za sve zaposlene su ut-
vrdena Sira prava i povoljniji uslovi rada od onih predvidenih Zakonom
o radu. Kolektivnim ugovorom je pokriveno 22% zaposlenih u okviru
Poslovnog sistema.

U okviru Elixir Group osnovani su sindikati zaposlenih koji zastupaju
njihove potrebe i interese. Sindikati su organizovani u ¢lanicama Elix-
ir Zorki i Elixir Prahovu, dok u ostalim kompanijama ¢lanicama nije bilo
inicijativa za njihovo osnivanje.

Elixir Group neguje praksu kolektivnog pregovaranja i u potpunosti
uvazava prava zaposlenih i sindikalnih organizacija kao njihovih pred-
stavnika.

Benefiti zaposlenih
Employee Benefits

Svojim zaposlenima pokazujemo da ih vrednujemo na razli¢ite naCine
- odrzavamo zarade konkurentnim, unapredujemo procese koji ih
se ticu, te kontinuirano radimo na poboljSanju uslova rada. Znacajan
aspekt kompenzacionog paketa svakog zaposlenog u Elixir Group je
paket benefita.

Benefiti koje pruzamo pazljivo su odabrani kako bi unapredili zadovol-
jstvo, komfor i angazovanost nasih zaposlenih. Osim toga, ovakvi ben-
efiti igraju kljuénu ulogu u obezbedenju konkurentnosti Elixir Group
kao poslodavca.

Sirok spektar benefita koji nudimo, podrazumeva i:

« Dobrovoljno zdravstveno osiguranje (PZO)

« Dobrovoljni penzijski fond (DPF)

o Solidarnu pomo¢ u najlepsim, ali i u najtezim Zivotnim trenucima
(1.000 evra za svako novorodeno dete i sklopljen brak, kao i u situ-
acijama smrtnog slucaja ¢lana uze porodice);

« Dodatan slobodan dan na svakih 5 godina radnog staza

«  Kompanijsku pozajmica

« Dodatne sistematske preglede

« Jubilarne nagrade

« Decije novogodiSnje paketice

« Razne pogodnostiipopuste u kupovini

Najnoviji od pomenutih benefita je dobovoljni penzijski fond. U njega
Slanovifonda uplacéuju penzijske doprinose radi Stednje, a njegov ciljje
da upotpuni drzavni sistem penzijskog osiguranja i omoguci buduc¢im
penzionerima dodatne prihode. Kompanija svakog meseca uplacuje u
dobrovoljni penzijski fond isti iznos koji i zaposleni uplati, a maksimal-
no do 2.000 RSD.

The labor regulations and the Collective Agreement establish equal
conditions for employees in all companies of the Business System.
Broader rights and more favorable working conditions than those
stipulated by the Labor Law have been established for all employees.
Collective Agreement covers 22% of employees within the Business
System.

Within Elixir Group, employee unions were established to represent
their needs and interests. Trade unions were organized in Elixir Zorka
and Elixir Prahovo member companies, while there were no initiatives
for their establishment in other member companies.

Elixir Group fosters the practice of collective bargaining and fully re-
spects the rights of employees and trade unions as their represen-
tatives.

We show our employees that we value them in different ways - we
keep wages competitive, improve processes that concern them, and
continuously work to improve working conditions. An important as-
pect of the compensation package of every Elixir Group employee is
the benefits package.

The benefits we provide are carefully selected to improve the satis-
faction, comfort and engagement of our employees. In addition, such
benefits play a key role in ensuring Elixir Group’s competitiveness as
an employer.

The wide range of benefits we offer includes:

e Voluntary health insurance (VHI)

e Voluntary Pension Fund (VPF)

« Solidarity assistance in the most beautiful, but also in the most dif-
ficult moments of life (1,000 euros for each newborn child and mar-
riage, as well as in situations of death of a close family member);

« Anadditional day off for every 5 years of service

« Company loan

« Additional systematic medical checkups

e Jubilee awards

« Children’s New Year’s packages

o Various benefits and discounts in purchases

The most recent of the mentioned benefits is the voluntary pension
fund. The members of the fund pay pension contributions into it for
the purpose of saving, and its goal is to complete the state pension
insurance system and provide future pensioners with additional in-
come. Every month, the company pays into the voluntary pension
fund the same amount that the employee pays, up to a maximum of
RSD 2,000.
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Opstim aktima (pravilnicima o radu i kolektivnim ugovorom) utvrde-
na su veca prava i povoljniji uslovi rada od prava i uslova utvrdenih za-
konom i do tada vaze¢im opstima aktima drustava, kao i druga prava
koja nisu predvidena Zakonom o radu i drugim povezanim propisima.

Osim navedenih benefita, istiCemo i vaznost kontinuiranog li¢nog i
profesionalnog razvoja nasih zaposlenih. Kroz programe obuka, serti-
fikacija i moguénosti za ugenje, tezimo da svakom pojedincu pruzimo
Sanse za rast i napredak u karijeri.

NaSa posveéenost zaposlenima nije samo deo naSe politike, veé je
duboko ukorenjena u nasoj kulturi. Verujemo da su sre¢ni i motivisani
zaposleni klju¢ni za postizanje dugoroénog uspeha kompanije.

General acts (Labor Regulations and Collective Agreement) estab-
lished greater rights and more favorable working conditions than the
rights and conditions established by the law and the general acts of
companies, as well as other rights that are not provided for by the La-
bor Law and other related regulations.

Apart from the mentioned benefits, we emphasize the importance of
continuous personal and professional development of our employees.
Through training programs, certifications and learning opportunities,
we strive to provide every individual with opportunities for growth and
career advancement.

Our commitment to our employees is not only part of our policy, but
deeply rooted in our culture. We believe that happy and motivated em-
ployees are key to the long-term success of the company.

Naziv benefita / The name of the benefit 2022 2023
Dodatni sistematski pregledi / Additional systematic medical checkups 212 289
DPF / VPF 246 234
DZO / VHI 930 1143
Elixir bebe / Elixir babies 56 80
Sklopljeni brakovi / Concluded marriages 51 99
Jubilarne nagrade / Jubilee awards 249 234
Deciji novogodisnji paketidi / Children’s New Year’s packages 756 742
Kompanijska pozajmica / Company loan 360 506
Pomo¢ u sluGaju smrtnihishoda / Assistance in cases of death situations - 104
Pogodnosti za kupovinu / Shopping conveniences - 582

Slobodan dan roditeljima daka

prvaka za prvi dan skole

A day off for the parents of first-year

students for the first day of school

Izuzetan znacaj u kompenzacionom paketu svakog zaposlenog, nose
benefiti fokusirani na porodicu. Prvi dan Skole jos je jedan dogadaj u
porodi¢nom zivotu koji Elixir Group prepoznaje kao znac¢ajan. S tim
u vezi, 2023. godine roditelji daka prvaka dobili su slobodan dan 1.
septembra kako bitog dana podelili radost polaska u Skolu sa svojom
decom.

Osim slobodnog dana, svi prvaci su dobili poklon vauéer za kupovinu
Skolskog pribora u iznosu do 5.750 dinara.

Sa ciljem povecanja motivacije pred novu Skolsku godinu, za decu
predskolskog i Skolskog uzrasta zaposlenih organizovane su sportske
aktivnosti u Sapcu i Prahovu.
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Family-focused benefits are extremely important in the compensa-
tion package of every employee. The first day of school is another
event in family life that Elixir Group recognizes as significant. In this
regard, in 2023, the parents of the first-graders were given a day off
on September 11to share the joy of going to school with their children
on that day.

In addition to the free day, all first-graders received a gift voucher for
the purchase of school supplies in the amount of up to 5,750 dinars.
With the aim of increasing motivation before the new school year,
sports activities were organized in Sabac and Prahovo for preschool
and school-age children of employees.

Bezbednost i zdravlje na radu
Occupational Health and Safety

Imperativ Elixir Group je da svakom zaposlenom obezbedi bezbed-
no i zdravo radno mesto. Obezbedivanjem zdravog radnog okruzenja
postizu se odli¢ni rezultati na polju bezbednosti proizvoda i usluga,
zadovoljstva i produktivnosti zaposlenih. Uz apsolutnu podrsku me-
nadzmenta, kao i stalnim savetovanjem, usmeravanjem i praéenjem
od strane rukovodioca za BZR (bezbednost i zdravlje na radu) i ZOP
(zastita od pozara) na nivou kompanije, struéna lica na lokacijama
postizu znacajna unapredenja u prevenciji incidenata i povreda na
radu ili oboljenja u vezi sa radom.

Kroz svakodnevne obilaske i razgovore sa neposrednim rukovodio-
cima i zaposlenima, omogucéava se neophodan protok informacija i
postizu znacajni rezultati.

S obzirom na znacaj i vaznost bezbednosti radnog mesta i zdravlja
zaposlenih, kompanija od po&etka razvija jasne mehanizme i sisteme
za prevenciju potencijalnih negativnih uticaja.

Nacionalni okvir
National framework

Ustav Republike Srbije
Contitution of the Republic of Serbia

Zakon o bezbednostii zdravlju na radu
Law on Occupational Health and Safety

Pravilnici
Rule books

Elixir Group’s imperative is to provide every employee with a safe and
healthy workplace. By providing a healthy working environment, ex-
cellent results are achieved in the field of product and service safety,
employee satisfaction and productivity. With the absolute support of
the management, as well as constant advice, guidance and follow-up
by the OHS (Occupational Health and Safety) and FP (fire protection)
managers at the company level, the professionals at the locations
achieve significant improvements in the prevention of incidents and
work-related injuries or work-related illnesses.

Through daily visits and conversations with direct managers and em-
ployees, the necessary flow of information is enabled and significant
results are achieved.

Given the significance and importance of workplace safety and em-
ployee health, the company has been developing clear mechanisms
and systems to prevent potential negative impacts from the beginning.

Interni okvir
Internal framework

Eksterni okvir
External framework

ISO 45001 Kolektivni ugovor
ISO 9001 Collective agreement
1SO 14001

Sindikat

The union

EHS Odbor
EHS Committee

Obuke
Training

Uputstva za bezbedan rad
Training instructions for safe work

Radne procedure
Work procedures
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U skladu sa zakonodavstvom Republike Srbije, lica za bezbednost i
zdravlje na radu se imenuju odlukom poslodavca, a broj imenovanih
lica za bezbednost i zdravlje na radu u EHS organizacionim celinama
je slededi:

e EHS sektor Elixir Prahovo - 2 lica
« EHS sektor Elixir Zorka - 3 lica
e EHS sluzba Elixir Craft - 2 lica

Sve EHS aktivnosti se koordiniraju na nivou poslovnog sistema EG
kako bi se odrzao i unapredio ujednacen i standardizovan pristup
planiranja, realizacije, kontrole i unapredenja stanja u oblasti EHS-a. U
¢lanicama gde su angaZovana eksterna lica za bezbednost i zdravlje
na radu, aktivnosti se, takode, koordiniraju sa nivoa Poslovnog siste-
ma Elixir Group.

Poslovi bezbednosti i zdravlja na radu su u nadleznosti EHS sektora,
kojima rukovodi direktor ili EHS sluzbi kojima rukovodi menadzer.

U okviru EHS sektora Elixir Prahovo i Elixir Zorka, sistematizovana su
radna mesta posvecena preventivi u protivpozarnoj zastiti, a takode
Su organizovane i vatrogasne jedinice koje imaju ulogu u preventiv-
nom delovanju, a opremljene su i obuéene za reagovanje u slucaju
potrebe.

Aktom o proceni rizika bezbednosti i zdravlja na radu je izvrSena pro-
cena rizika za svako sistematizovano radno mesto, kojim su obuh-
vacéeni opisi tehnoloSkog procesa i procesa rada, opis sredstava za
rad, sredstava i opreme za licnu zastitu zaposlenih na radnom mestu,
kao i redovne obuke i lekarski pregledi zaposlenih.

U kompaniji, zaposleni prolaze obuku za bezbedan i zdrav rad,
ponasanje na radnom mestu i u radnoj okolini u skladu sa Aktom o
proceni rizika i Programom osposobljavanja zaposlenih za bezbedan
i zdrav rad, koje se sprovodi teorijski i prakticno. Pored osnovnih obu-
ka za bezbedan i zdrav rad, u zavisnosti od zahteva radnog mesta,
zaposleni prolaze i dodatne obuke u skladu sa drugim propisima.

Takode, svi zaposleni prolaze i osnovnu obuku iz oblasti zastite od
pozara u skladu sa Programom obuke zaposlenih iz oblasti zaStite
od pozara, takode teorijski i prakticno. Obuke se sprovode odmah
po zashivanju radnog odnosa a najkasnije u roku od 30 dana od dana
stupanja narad, a redovne provere znanja i ponovne obuke zaposlen-
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In accordance with the legislation of the Republic of Serbia, persons
for Occupational Health and Safety are appointed by the employer’s
decision, and the number of persons appointed for Occupational
Health and Safety in EHS organizational units is as follows:

« EHS sector Elixir Prahovo - 2 persons
« EHS sector Elixir Zorka - 3 persons
« EHS service Elixir Craft - 2 persons

All EHS activities are coordinated at the level of the EG Business Sys-
tem in order to maintain and improve a uniform and standardized ap-
proach to planning, implementation, control and improvement of the
situation in the field of EHS. In the member companies where external
persons are engaged for occupational health and safety, the activities
are also coordinated from the level of the EG Business System.

Occupational health and safety matters are the responsibility of the
EHS sector, which is managed by the director, or the EHS services,
which are managed by the manager.

Within Elixir Prahovo and Elixir Zorka EHS sectors, workplaces ded-
icated to prevention in fire protection have been systematized, and
firefighting units have also been organized that have a role in preven-
tive action, and are equipped and trained to respond in case of need.

By the Act on Occupational Health and Safety risk assessment a risk
assessment was carried out for each systematized workplace, which
included descriptions of the technological process and the work pro-
cess, a description of the means of work, means and equipment for
the personal protection of employees at the workplace, as well as
regular training and medical examinations of employees.

In the company, employees undergo training for occupational health
and safety, behavior at the workplace and in the working environ-
ment in accordance with the Risk Assessment Act and the Employee
Training Program for occupational health and safety, which is car-
ried out theoretically and practically. In addition to basic training for
occupational health and safety, depending on the requirements of
the workplace, employees undergo additional training in accordance
with other regulations.

Also, all employees undergo basic training in the field of fire protection
in accordance with the Training Program for employees in the field of
fire protection, both theoretically and practically. Training is carried
out immediately after the establishment of the employment relation-
ship and no later than within 30 days from the day of starting work, and
regular knowledge checks and retraining of employees are carried out
at least once every three years, and more often if necessary.




Elixir Group pored brige o svojim zaposlenima brine i o zaposlenima
poslovnih partnera koji svoje radne aktivnosti sprovode na lokacijama
industrijskin kompleksa u Prahovu i Sapcu. Naga kompanija upravi-
ja izvodacCima radova kroz organizovan sistem odabira, ugovaranja i
kontrole nad izvodenjem ugovorenih aktivnosti. Tokom perioda go-
diSnjih remonta na postrojenjima kada je povec¢an broj izvoda&a na
lokacijama industrijskih kompleksa, vrsi se i pojaGan nadzor primene
mera bezbednostiizdravlja na radu, kao i bezbednosti lica i imovine.

UCesde zaposlenih u sistemu bezbednosti i zdravlja na radu u Elixir
Group se ostvaruje na viSe nagina nadina:

o preko linijskog rukovodioca

« preko lica za bezbednost i zdravlje na radu

e preko svojih predstavnika u Odboru za bezbednost i zdravlje na
radu (EHS Odbor).

EHS odborom Grupe predsedava Specijalni savetnik za odrzivi raz-
voj, koji izveStava direktno Generalnom Direktoru Elixir Group. EHS
odbor odrzava redovne mesecne sastanke sa jasnim strateskim i op-
erativnim planom i unapred definisanim dnevnim redom. EHS odbor
odrzava i vanredne sastanke u skladu sa potrebama. Funkcionisanje
EHS Odbora Grupe se bazira na slede¢im temeljnim principima:

« Snaznoiaktivno EHS liderstvo

« Stalnaiaktivna posvedenost

« Uspostavljanje efektivnih sistema upravljanja i dvosmerne komu-
nikacije, ,top-down®i ,bottom-up*

« Integracija efektivhog EHS upravljanja sa poslovnim odlukama
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In addition to taking care of its employees, Elixir Group also takes
care of the employees of business partners who carry out their work
activities at the locations of industrial complexes in Prahovo and
Sabac. Our company manages contractors through an organized
system of selection, contracting and control over the performance
of contracted activities. During the period of annual plant overhauls,
when the number of contractors at the locations of industrial com-
plexes is increased, there is also increased supervision of the appli-
cation of occupational health and safety measures, as well as the
safety of persons and property.

Employee participation in the occupational health and safety system
at Elixir Group is realized in several ways:

« through the line manager

« through the person for occupational health and safety

« throughits representatives in the Occupational Health and Safe-
ty Committee

The Group’s EHS Committee is chaired by the Special Advisor for
Sustainable Development, who reports directly to the CEO of Elixir
Group. The EHS Committee holds regular monthly meetings with a
clear strategic and operational plan and a pre-defined agenda. The
EHS Committee also holds extraordinary meetings as needed. The
functioning of the Group’s EHS Committee is based on the following
fundamental principles:

« Strong and active EHS leadership

« Constant and active commitment

« Establishing effective management systems and two-way com-
munication, “top-down” and “bottom-up”

« Integration of effective EHS management with business decisions

Povrede na radu
Injuries at work

Naziv kompanija élanica /

Broj lakih povreda/  Broj teSkih povreda/ Ukupan broj povreda /

Broj izgubljenih radnih dana /

Company member Numpgr (.)f il Numpe.r of SOl Tota] Qumber o Number of lost working days
injuries injuries injuries

Elixir Prahovo 8 3 lll 385
Elixir Zorka 9 - 9 205
Elixir Craft 6 2 8 142
Elixir Grupa 1 - 1 14
Elixir Feed - - - -
Elixir Engineering - - - -
CPCE - - - -
ST Medicina - - - -
LTH 1 - 1 22
Elixir Energetika - - - -
Ukupno / Total 25 5 30 768

Broj lakih povreda /  BrojteSkih povreda /

Number of minor Number of serious
injuries injuries

2022 2023 2022 2023
Ukupno / Total 24 25 6 5

NajceSée povrede nastaju zbog neadekvatnog koris¢enja licne
zastitne opreme (LZO) usled pada ili okliznuca, kao i zbog neposto-
vanja procedura. Da bi se sprecilo povredivanje, Elixir Group kon-
tinuirano sprovodi obuke sa posebnim fokusom na pravilno koris¢enje
LZO i bezbedno kretanje, uz kontrolu sprovodenja zadatih mera za
bezbednost i zdravlje na radu.

number of injuries

Broj smrtnih sluéajeva
kao posledica povreda
na radu / Broj smrtnih
sluGajeva kao posledica
povreda na radu

Broj izgubljenih
radnih dana /
Number of lost
working days

Ukupan broj
povreda / Total

2022 2023 2022 2023 2022 2023

30 30 690 831 - -

Injuries most often occur due to inadequate usage of personal
protective equipment (PPE) due to falls or slips, as well as due to
non-compliance with procedures. In order to prevent injuries, Elixir
Group continuously conducts training with a special focus on the
correct usage of PPE and safe movement, while controlling the im-
plementation of the prescribed measures for occupational health
and safety.

Broj radnih sati u 2023. / Number of working hours in 2023 2.080
Racio povreda na radu sa smrtnim ishodom / The ratio of fatal injuries at work -

Racio teskih povreda na radu / Ratio of serious injuries at work 2.404
Racio ukupno zabeleZenih povreda na radu / Ratio of total recorded injuries at work 12.019
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Ka odrzivoj buduénosti: Elixir
Group i nas doprinos globalnoj
borbi protiv klimatskih promena

Towards a sustainable future: Elixir Group and our
contribution to the global fight against climate change
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U skladu sa globalnim izazovima koje pred-
stavljaju klimatske promene, poput eks-
tremnih vremenskih uslova, zagadenja i gu-
bitka biodiverziteta, Elixir Group prepoznaje
vaznost i hitnost prelaska na odrZive prakse
proizvodnje i proslovanja. Podrzavamo inici-
jative kao Sto je Evropski zeleni dogovor i
tezimo transformaciji ka resursno-efikas-
noj i konkurentnoj ekonomiji s nultom neto
emisijom gasova sa efektom staklene baste
do 2050. godine. Nasi napori uskladeni su sa
Nacionalno utvrdenim doprinosima Repub-
like Srbije prema Okvirnoj konvenciji Ujedin-
jenih Nacija o promeni klime i Pariskom spo-
razumu, sa ciljem smanjenja emisija gasova
sa efektom staklene basSte za 33% do 2030.
godine u poredenju sa 1990. godinom.

Kako bismo procenili uticaj svoje delatnosti
na zivotnu sredinu i smanjili ga, ustedeli re-
surse, informisali javnost o proceni uticaja
i povecali ueSce zaposlenih, primenjujemo
medunarodne standarde poput ISO 14001,
dok smo u postupku pristupanja dobrovol-
jnoj Semi ekomenadzmenta i provere EMAS
(Eco-Management and Audit Scheme).

In line with the global challenges posed by
climate change, such as extreme weather
conditions, pollution and loss of biodiversi-
ty, Elixir Group recognizes the importance
and urgency of transitioning to sustainable
production and business. We support initia-
tives such as the European Green Deal and
strive to transform towards a resource-ef-
ficient and competitive economy with zero
net greenhouse gas emissions by 2050. Our
efforts are aligned with the Nationally De-
termined Contributions of the Republic of
Serbia under the United Nations Framework
Convention on Climate Change and the
Paris Agreement, with the goal of reducing
greenhouse gas emissions by 33% by 2030
compared to 1990.

In order to assess the impact of our activi-
ties on the environment and reduce it, save
resources, inform the public about the im-
pact assessment and increase the partici-
pation of employees, we apply international
standards such as ISO 14001, while we are in
the process of joining the voluntary scheme
of eco-management and verification EMAS
(Eco-Management and Audit Scheme).

Regulativa koju pratimo u oblasti zastite Zivotne sredine

Regulations in the area of environmental protection

Regulatorna usaglasenost /
Regulatory compliance

Okvirna konvencija UN o promeni klime /
UN Framework Convention on Climate Change

Kjoto protokol /
Kyoto Protocol

Pariski sporazum /
The Paris Agreement

Zakon o klimatskim promenama /
Law on Climate Change

Zakon o zastiti Zivotne sredine /
Law on Environmental Protection

Zakon o integrisanom sprecavanju i
kontroli zagadivanja zivotne sredine /
Law on Integrated Prevention and Control
of Environmental Pollution

Zakon o proceni uticaja na Zivotnu sredinu /
Law on Environmental Impact Assessment

Zakon o strateskoj proceni uticaja na zivotnu sredinu /
Law on Strategic Environmental Impact Assessment

Zakon o zastiti vazduha /
Air Protection Act

Zakon o vodama /
Law on Waters

Zakon o zastiti zemljista /
Law on Land Protection

Zakon o upravljanju otpadom /
Law on Waste Management

Zakon o ambalazi i ambalaznom otpadu /
Law on Packaging and Packaging Waste

Zakon o zastiti od buke u zivotnoj sredini /
Law on Protection Against Noise in the Environment

Zakon o energetskoj efikasnosti i racionalnoj upotrebi energije /
Law on Energy Efficiency and Rational Use of Energy

Zakon o naknadama za kori§¢enje javnih dobara /
Law on Fees for the Use of Public Goods

Oblast primene /
Field of application

Prac¢enje emisije i gasova sa efektom staklene baste /
Monitoring of emissions and greenhouse gases

Pradenje emisije i gasova sa efektom staklene baste /
Monitoring of emissions and greenhouse gases

Pradenje emisije i gasova sa efektom staklene baste /
Monitoring of emissions and greenhouse gases

Pradenje emisije i gasova sa efektom staklene baste /
Monitoring of emissions and greenhouse gases

Upravljanje otpadom, emisije u vazduh i vode,
emisija buke, uticaji na Zivotnu sredinu /
Waste management, air and water emissions,
noise emissions, environmental impacts

Primena najbolje dostupnih tehnika u upravljanju
otpadom, emisiji u vazduh i vode, emitovanja buke /
Application of the best available techniques in waste
management, air and water emissions, noise emissions

Uticaji na Zivotnu sredinu /
Impacts on the environment

Uticaji na zivotnu sredinu /
Impacts on the environment

Emisije u vazduh /
Air emissions

Emisije u vode /
Emissions to water

Emisije u zemljiste /
Emissions to land

Upravljanje otpadom /
Waste management

Upravljanje ambalaznim otpadom /
Packaging waste management

Emitovanje buke /
Noise emission

Upravljanje energentima /
Management of energy resources

Utvrdivanje visine naknade u oblasti ZZS /
Determining the amount of compensation
in the area of environmental protection
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Ocuvanje
biodiverziteta

Preservation of biodiversity

Svest 0 oCuvanju prirodnog okruzenja i biodiverziteta duboko je uko-
renjena u operativnim i proizvodnim procesima Elixir Group, imajudi u
vidu da se nase kljune proizvodne lokacije u Sapcu i Prahovu nalaze
u industrijskim zonama, razvijenim sredinom proslog veka.

Zastitu i oGuvanje biodiverziteta efikasno reguliSemo kroz procese
planiranja i regulacije za &ije namene su razvijeni detaljni regulacioni
planovi i planovi ozelenjavanja za nase klju¢ne lokacije.

lzveStaj o detaljnom prostornom i regulacionom planu Elixir Zorka,
Radna zona Istok u Sapcu, i Izvestaj o detaljnom prostornom i reg-
ulacionom planu za kompleks hemijske industrije u Prahovu, sadrze
detaljne smernice za razvoj tih podrucja, ukljucujuci zoniranje, isko-
ris¢avanje prostora, infrastrukturne projekte, zastitu Zivotne sredine,
kao i oGuvanje biodiverziteta i prirodnih resursa. Ovi planovi su kljuéni
za osiguranje odrzivog razvoja i harmoni¢nog suZivota nasih industri-
jskih aktivnosti s okolnim prirodnim i drustvenim okruzenjem. Cilj je
ne samo identifikovati potencijalne uticaje, ve¢ i usloviti odgovarajuce
mere zaStite kako bi se osigurala harmonija sa prirodnim okruzenjem.

Dodatno, obe lokacije se nalaze u blizini vitalnih vodenih tokova, Sto
dodatno isti¢e nasu obavezu da u svim aspektima poslovanja pri-
menjujemo prakse koje su u skladu sa oCuvanjem biodiverziteta i
za8titom prirodnih resursa. Elixir Zorka je pozicionirana uz desnu
obalu reke Save, u Sapcu, dok se Elixir Prahovo nalazi uz desnu obalu
reke Dunav, u Prahovu.

Na teritoriji grada Sapca, u Sirem okruZenju naseg industrijskog
kompleksa nalaze se zaSti¢ena prirodna dobra, ukljuCujudéi Sumski
kompleks “Lipove vode” i spomenik prirode “Lipa u Sapcu”. Takode,
paznja je posveéena i oGuvanju biodiverziteta kroz registraciju i zasti-
tu meSovite kolonije ¢aplji unutar urbane zone grada. U saradnji sa
Zavodom za zastitu prirode Srbije, angaZzovani smo na propisivan-
ju i primeni mera zastite prirode, garantuju¢i da naSe operacije ne
ugrozavaju ove znacajne prirodne resurse.

U Prahovu, blizina Dunava omoguc¢ava nam da budemo svedo-
ci raznovrsnog ribljeg fonda. Ovo bogatstvo ribljih vrsta i razvijen
rekreativni ribolov ha ovom delu Dunava vazni su pokazatelji zdravlja
ekosistema u okviru kog poslujemo.

NaSa predanost oCuvanju biodiverziteta ukljuduje kontinuiranu anal-
izu i monitoring ekosistema, osiguravajuci da nase operacije ne uticu
negativno na Zivotinjske i biljne vrste zastupljene u blizem i daljem
okruzenju nasih proizvodnih lokacija.
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Awareness of the preservation of the natural environment and biodi-
versity is deeply rooted in Elixir Group’s operational and production
processes, as our key production locations in Sabac and Prahovo are
located in industrial zones, developed in the middle of the last century.

We effectively regulate the protection and preservation of biodiver-
sity through planning and regulation processes, for the purposes of
which detailed regulatory plans and greening plans for our key loca-
tions have been developed.

The Report on the Detailed Spatial and Regulatory Plan of Elixir Zorka,
the East Working Zone in Sabac, and the Report on the Detailed Spa-
tial and Regulatory Plan for the Chemical Industry Complex in Prahovo
contain detailed guidelines for the development of those areas, in-
cluding zoning, space utilization, infrastructure projects, environmen-
tal protection environment, and the preservation of biodiversity and
natural resources. These plans are key to ensuring sustainable devel-
opment and harmonious coexistence of our industrial activities with
the surrounding natural and social environment. The goal is not only
to identify potential impacts, but also to stipulate appropriate protec-
tion measures to ensure harmony with the natural environment.

In addition, both locations are near vital waterways, which further
emphasizes our commitment to apply practices in all aspects of
business. Elixir Zorka is positioned along the right bank of the Sava
River, in Sabac, while Elixir Prahovo is located along the right bank of
the Danube River, in Prahovo.

In the wider surroundings of our industrial complex, there are pro-
tected natural assets, including the forest complex “Lipove vode”
and the natural monument “Lipa u Sapcu”. Also, attention was paid
to the preservation of biodiversity through the registration and pro-
tection of a mixed heron colony within the urban area of the city. In
cooperation with the Institute for Nature Protection of Serbia, we are
engaged in prescribing and implementing nature protection mea-
sures, guaranteeing that our operations do not endanger these im-
portant natural resources.

In Prahovo, the proximity of the Danube allows us to withess a diverse
fish stock. This wealth of fish species and developed recreation-
al fishing in this part of the Danube are important indicators of the
health of the ecosystem in which we operate.

Our commitment to biodiversity conservation includes continuous
ecosystem analysis and monitoring, ensuring that our operations
do not negatively impact the animal and plant species present in the
near and far surroundings of our production sites.




Energetska efikasnost

Energy Efficiency

U kontekstu borbe protiv klimatskih promena i prelasku na odrzive
modele poslovanja, Elixir Group predano radi na unapredenju svoje
energetske efiikasnosti putem stalnih unapredenja i investicija u
efikasnije tehnologije i dekarbonizaciju svojih operacija i proizvodnih
procesa prelaskom na alternativne i obnovljive izvore energije.

Cilj nam je da kroz razli¢ite projekte i inicijative, od izgradnje nove
industrijske infrastrukture i Energane na otpad kao alternativno
gorivo, preko koriS¢enja elektri¢nih vozila, do preciznog pracenja
i izveStavanja o emisijama gasova sa efektom staklene baste,
smanjimo svoj ekoloSki otisak i razvijamo svoje poslovanje kao
energetski efikasna i ekoloSki odgovorna kompanija.
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In the context of the fight against climate change and the transition
to sustainable business models, Elixir Group is committed to
improving its energy efficiency through constant improvements and
investments in more efficient technologies and the decarbonization
of its operations and production processes, by switching to
alternative and renewable energy sources.

Our goal is to reduce our ecological footprint and develop our
business as a energy efficient and environmentally responsible
company.

Prosecna potrosnja energenata
po 1t gotovog proizvoda

Average energy consumption per 1t of finished product

Jedinica mere
(JM) / Unit
measure (UM)

Vrsta proizvoda /
Product type

Proizvodnja - P,0, 50% / Production - P,O, 50% tP,0,
Rafinacija - Feed Grade / Refining - Feed Grade tP,0,
Rafinacija - G Grade / Refining - G Grade tP,0,
Rafinacija - Tech Grade / Refining - Tech Grade tH,PO,
NPK / NPK t NPK
AIF3 / AIF3 tAIF3
Normativi TSP/SSP prah / t TSP/SSPp /
Norms TSP/SSP powder t TSP/SSPp

* Normativi potroSnje energenata po jedinici rafinisanog proizvoda
predstavljaju potroSene enegente po jedinici gotovog proizvoda,
odnosno obuhvataju celokupan proces proizvodnje, koncentracije
i rafinacije fosforne kiseline.

* PotroSnja opste struje nije obuhvadena ovom kalkulacijom norma-
tiva.

* Pored KPG-a, za susenje NPK, kori§éene su manje koligine TNG-a
i mazuta koje nisu materijalno znac¢ajne za izveStavanje

* Proizvodnja rafinisane Tech Grade kiseline, kao i proizvodnja TSP i
SSP praha su zapoGete u 2023. godini

* Normativi rafinacije su u 2022. godini prikazani zbirno za dva
Grade-a fosforne kiseline, dok je prikaz normativa u 2023. godini
prikazan zasebno za svaki Grade

UcéesSée energenata za proizvodnju vodene pare: /

Energy consumption for the production of steam:

@ ElixirPrahovo

Elektriéna energija Vodena para

(kWh/JM) / Electricity (t/IM) / Iéph?G(’(\an:?{jL'}Al\)/l)/
(KWh/UM) Steam (t/UM)
2022 2023 2022 2023 2022 2023
275 264 2,76 2,62 - -
276 2,76 2,63 - -
296
290 - 2,62 - -

- 365 - 4,22 - -
45)) 432 0,01 0,04 13,5 59
456 423 2,24 175 371 297

- 37 - - - -

Norms for energy consumption per unit of refined product
represent consumed energy per unit of finished product, i.e. they
include the entire process of production, concentration and refin-
ing of phosphoric acid.

General electricity consumption is not included in the norms
calculation.

In addition to CNG, smaller quantities of LPG and fuel oil, that are
not materially significant, were used for drying NPK.

Production of refined Tech Grade acid, as well as production of
TSP and SSP powders, were started in 2023.

Norms for refining in 2022 are shown in aggregate for two
Grades of phosphoric acid, while the presentation of norms in
2023 is shown separately for each Grade

Ugalj / Coal
Mazut / Fuel ol
KPG /CNG
TNG /LPG

57% 48%

20% 37%

22% 12%
1% 2%
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Prosec¢na potrosnja energenata
po 1t gotovog proizvoda

@ ElixirZorka

Average energy consumption per 1t of finished product

Jedinica mere (JM) /  Elektri€na energija (kWh/JM) / Vodena para (t/JM) / Prirodni gas (Sm3/JM) /

Vrsta proizvoda /

Product type Unit measure (UM) Electricity (kWh/UM) Steam (t/UM) Natural gas (Sm3/UM)

2022 2023 2022 2023 2022 2023
NPK / NPK tNPK 47 65 0,04 0,03 15,7 17,3
TSP/SSP prah / t TSP/SSPp / 33 58 B B ) B
TSP/SSP powder t TSP/SSPp

* Potrodnja opste struje nije obuhvacena ovom kalkulacijom normativa.
* General electricity consumption is not included in the norms calculation.

UdeSée energenata za proizvodnju vodene pare: /

Energy consumption for the production of steam:

Prirodni gas / Natural gas 100% 100%

i
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Smanjivanje zavisnosti

od fosilnih goriva

Reducing dependence on fossil fuels

Jedna od kljuénih aktivnosti u dostizanju potpune dekarbonizacije
jeste projekat Eco Energy, koji u viSe faza ima za cilj da proizvodnju na
lokaciji u Prahovu, u okviru koje posluje nekoliko kompanija ¢lanica, u
potpunosti osloni na obnovljive i alternativne izvore energije.

Prva faza Eco Energy projekta obuhvata izgradnju Postrojenja za en-
ergetsko iskoriSéenje otpada, odnosno Energanu na otpad.

Energana na otpad podrazumeva industrijsko postrojenje koje putem
termickog tretmana otpada proizvodi toplotnu energiju. Vrste otpa-
da koje e Energana koristiti kao alternativno gorivo je nereciklabilni
industrijski, komercijalni i komunalni otpad, i neke vrste opasnog ot-
pada. Dobijena toplotna energija koristi¢e se za proizvodnju vodene
pare koja ¢e se dalje isporuditi i koristiti za rad industrijskih pogona
na lokaciju u Prahovu.

Energana na otpad u Prahovu uskladena je sa poslednjim izdan-
jem BREF dokumenta koji je Evropska komisija usvojila 2019. go-
dine, Best Available Techniques (BAT) Reference Document for
Waste Incineration.

One of the key activities in achieving complete decarbonization is the
Eco Energy project, which in several stages aims to completely rely
on renewable and alternative energy sources for production at the
location in Prahovo, where several member companies operate.

The first phase of the Eco Energy project includes the construction of
the Waste to Energy Plant.

A Waste to Energy plant means an industrial plant that produces
thermal energy through the thermal treatment of waste. The types
of waste that Waste to Energy Plant will use as alternative fuel are
non-recyclable industrial, commercial and municipal waste, and some
types of hazardous waste. The obtained thermal energy will be used
for the production of steam, which will be further delivered and used
for the operation of industrial facilities at the location in Prahovo.

The Waste to Energy in Prahovo complies with the latest edition of
the BREF document adopted by the European Commission in 2019,
the Best Available Techniques (BAT) Reference Document for Waste
Incineration.
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Emisije

Emissions

Postrojenja hemijske industrije Elixir Zorka i Elixir Prahovo su IPPC
postrojenja koja podlezu ishodovanju integrisane dozvole, kao i obav-
eznom pracéenju uticaja na Zivotnu sredinu.

Monitoring se sprovodi redovno u skladu sa obavezama za Sta se an-
gazuju akreditovane eksterne laboratorije i struéne kuce. Emisije se
mere na zavr$nim emiterima, a monitoring kvaliteta ambijentalnog
vazduha se sprovodi na mernim mestima u zonama uticaja, odnosno
unutar gradskih i prigradskih naselja. Izmerene vrednosti su znagajno
ispod grani¢nih vrednosti koje su propisane Zakonom o zastiti vazdu-
ha i podzakonskim aktima. Zbog blizine lokacije industrijske zone
gradskom naselju, Elixir Zorka je kao drustveno odgovorna kompanija
u protekle Getiri godine investirala preko 3.5 miliona evra u dodat-
na unapredenje sistema za preciS¢avanje gasova, ¢ime je uticaj na
kvalitet ambijentalnog vazduha u Sapcu sveden na minimum.

Nakon investicije u unapredenje sistema preciSéavanja vazduha koje
je implementirala Elixir Zorka sredinom 2021. godine, znagajno su
smanjene emisije specificnih zagadujudih materija, fluorovodonika i
amonijaka, koje su karakteristi¢ne za proizvodnju mineralnih dubriva.
Monitoring emisija se vr§i pomocu kontinualnog mera¢a zavrSnog
emitera fabrike, kao i ambijetalnog vazduha u Zivotnoj sredini od
strane Zavoda za javno zdravlje Sabac na vi§e mernih mesta u stam-
benim zonama grada. Imajudi u vidu da Elixir Zorka nije jedini emiter
navedenih materija u Sapcu, pratili smo efekte sprovedenih investici-
ja kroz podatke monitoringa Zavoda za javno zdravlje Sabac tokom
2023. godine. Poredili smo podatke monitoringa u zivotnoj sredini na
slededi nagin:

e U periodima redovnog rada fabrike,

e U periodima zastoja proizvodnje i

e U periodima kada se proizvode NPK formulacije bez potroSnje
amonijaka.
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The Elixir Zorka and Elixir Prahovo chemical industry facilities are
IPPC facilities that are subject to obtaining an integrated permit, as
well as mandatory environmental impact monitoring.

Monitoring is carried out regularly in accordance with the obligations,
for which accredited external laboratories and expert houses are en-
gaged. Emissions are measured at the final emitters, and ambient air
quality monitoring is carried out at measuring points in the influence
zones, i.e. within urban and suburban settlements. The measured
values are significantly below the limit values prescribed by the Air
Protection Act and by-laws. Due to the proximity of the location of
the industrial zone to the urban settlement, Elixir Zorka, as a social-
ly responsible company, has invested over 3.5 million euros in the
past four years in the additional improvement of the gas purification
system, which has reduced the impact on the ambient air quality in
Sabac to a minimum.

After the investment in improving the air purification system imple-
mented by Elixir Zorka in the middle of 2021, the emissions of specific
pollutants, hydrogen fluoride and ammonia, which are characteristic
for the production of mineral fertilizers, were significantly reduced.
Monitoring of emissions is carried out using a continuous meter of
the final emitter of the factory, as well as ambient air in the environ-
ment by the Institute for Public Health Sabac at several measuring
points in residential areas of the city. Bearing in mind that Elixir Zor-
ka is not the only emitter of the mentioned substances in Sabac, we
monitored the effects of the implemented investments through the
monitoring data of the Institute for Public Health Sabac during 2023.
We compared environmental monitoring data as follows:

« during periods of regular factory work,

« in periods of production downtime i

« in periods when NPK formulations are produced without ammo-
nia consumption.

Podaci monitoringa u Zivotnoj sredini potvrduju uspesdnost sprove-
denih unapredenja, koja su rezultirala emisijama koje su 30% do 80%
niZze od Integrisanom dozvolom propisanih grani¢nih vrednosti. U pla-
nu je da se investicije u ekoloSka unapredenja nastave i tokom 2024.
godine, na svim nivoima gde su unapredenja tehnoloSki moguca.

U opstini Negotin, Zavod za javno zdravlje Timok vrSi periodi¢na
merenja iskljugivo praskastih materija koje predstavljanju produkte
sagorevanja, karakteristi¢ne za individualna loziSta i gradske toplane.
Shodno tome, parametri prikazani kroz pregled merenja Zavoda za
javno zdravlje Sabac, ne postoje za region u kom posluje Elixir Pra-
hovo. Zato Elixir Prahovo vr§i dodatna periodi¢na merenja kvaliteta
ambijentalnog vazduha u najblizim zonama uticaja o kojima redovno
izveStava mestane lokalnih zajednica u okruzenju.

Elixir Group je u toku 2023. godine donirao Zavodu za javno zdravlje
Sabac novu savremenu automatsku mernu stanicu koja omogucava
izveSavanje gradana Sapca o kvalitetu ambijentalnog vazduha u real-
nom vremenu.

Sa istim ciliem, planira se donacija nove savremene automatske
merne stanice za Negotin koja 6e, do kraja 2024. godine, omoguciti
izveSavanje o kvalitetu ambijentalnog vazduha u realnom vremenu i
za gradane Negotina. Donacija ¢e biti usmerena ka Zavodu za javno
zdravlje Timok, u saradnji sa Agencijom za zastitu zivotne sredinu Re-
publike Srbije.

Environmental monitoring data confirm the success of the imple-
mented improvements, which resulted in emissions that are 30% to
80% lower than the limit values prescribed by the Integrated Permit.
It is planned that investments in environmental improvements will
continue during 2024, at all levels where improvements are techno-
logically possible.

In the municipality of Negotin, the Institute for Public Health Timok
conducts periodic measurements of exclusively powdery substanc-
es that represent combustion products, characteristic of individ-
ual fireplaces and city heating plants. Accordingly, the parameters
shown through the review of the measurements of the Public Health
Institute Sabac do not exist for the region where Elixir Prahovo op-
erates. That is why Elixir Prahovo performs additional periodic mea-
surements of ambient air quality in the nearest zones of influence,
which are regularly reported to the residents of local communities in
the surrounding area.

In the course of 2023, Elixir Group donated to the Institute for Public
Health Sabac a new modern automatic measuring station that en-
ables the citizens of Sabac to report on the quality of the ambient
airin real time.

With the same goal, a donation of a new modern automatic mea-
suring station is planned for Negotin, which, by the end of 2024, will
enable reporting on the quality of the ambient air in real time for the
citizens of Negotin. The donation will be directed to the Institute for
Public Health Timok, in cooperation with the Environmental Protec-
tion Agency of the Republic of Serbia.
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Merenje NH3 - Amonijaka u pg/m?
Period: 2023. godina
Broj dana prekoracenja: 0

Measurement of NH3 - Ammonia in pg/m?
Period: 2023. year
Number of overdraft days: O
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Izvor: ZJZ Sabac / Source: Public Health Institute of Sabac
Dnevna vrednost / Daily value

Benska bara / Benska bara
Autobuska stanica / Bus Station
Geronotoloski centar / Gerontological Center

Grani¢na vrednost / Limit 100 ug/m?

Srednja godiSnja vrednost / Average annual value

Benska bara / Benska bara

Autobuska stanica / Bus Station

Geronotoloski centar / Gerontological Center
Period zastoja u Elixir Zorki / Period of downtime in Elixir Zorka
Period proizvodnje bez NH, / Production period without NH,
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Merenje HF - Fluorovodonika u pg/m?
Period: 2023. godina
Broj dana prekoracenja: 0

Measurement of HF - Hydrogen Fluoride in ug/m?
Period: 2023. year
Number of overdraft days: 0
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Izvor: ZJZ Sabac / Source: Public Health Institute of Sabac
Dnevna vrednost / Daily value
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Grani¢na vrednost / Limit 3.0 ug/m?

Srednja godiSnja vrednost / Average annual value
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Emisije CO2e po toni proizvoda

CO2e emissions per ton of product

¢ BiixirZorka

io0ae pramiose/ /o TSRS
Scope 1 0.03 -
Scope 2 0.05 0.04
Scope 1+ Scope 2 0.08 0.04

* Qbracun je sproveden na osnovu ISO 14067 i obuhvata emisije
Scope-a 1i2, dok emisije Scope-a 3 nisu obuhvacéene

* Scope 1 obuhvata emisije vodene pare i prirodnog gasa

* Scope 2 obuhvata emisije elektri¢ne energije

*|zvori emisionih faktora:

- Pravilnik o faktorima konverzije finalne energije u primarnu i
faktorima emisije ugljen dioksida

- Medunarodna agencija za energetiku (IEA)

* Podaci predstavljenih emisija nisu verifikovani od tre¢e
strane po 1ISO 14034

(J EixirPrahovo

* Calculation is based on ISO 14067 and includes emissions from
Scopes 1and 2, while Scope 3 emissions are not included

* Scope lincludes emissions of steam and natural gas

* Scope 2 includes electricity emissions

* Sources of emission factors:

- Rulebook on conversion factors of final energy into primary
energy and carbon dioxide emission factors

- International Energy Agency (IEA)

* Presented emissions are not verified by third parties according
to1SO 14034

Proizvodnja i
koncentracija P,O, /

Feed Grade/
Feed Grade

G1-G4/
Gl-G4

Tech Grade / AIF3 /
Tech Grade AlF3

tCO2e/t proizvoda / NPK / NPK TSP/SSP /

tCO2¢/t product TSP/SSP Production and
concentration P,0O

Scope 1 0.03 - 0.53

Scope 2 0.03 0.03 0.19

Scope 1+ Scope 2 0.06 0.03 0.72

Jedinica mere za proizvodnju i koncentraciju fosforne kiseline, kao
i rafinaciju Feed Grade i G1-G4 je P,O,, dok je jedinica mere za Tech
Grade H,PO,.

* Obracun je sproveden na osnovu ISO 14067 i obuhvata emisije
Scope-a 1i 2, dok emisije Scope-a 3 nisu obuhvacene

* Scope 1 obuhvata emisije vodene pare, mazuta, CNG-a i TNG-a

* Scope 2 obuhvata emisije elektricne energije

* |zvori emisionih faktora:

- Pravilnik o faktorima konverzije finalne energije u primarnu i
faktorima emisije ugljen dioksida

- Medunarodna agencija za energetiku (IEA)

* Podaci predstavljenih emisija nisu verifikovani od trec¢e
strane po 1ISO 14034

134 IzveStaj o odrzivom poslovanju

0.53 0.53 1.45 0.75
0.19 0.20 0.44 0.30
0.72 0.73 1.89 1.05

Unit measure for the production and concentration of Phosphoric
Acid, and refining Feed Grade and G1-G4 is P,O,, while the unit
measure for Tech Grade is H,PO,.

* Calculation is based on ISO 14067 and includes emissions from
Scopes 1and 2, while Scope 3 emissions are not included

* Scope lincludes emissions of steam, fuel oil, CNG and LPG

* Scope 2 includes electricity emissions

* Sources of emission factors:

- Rulebook on conversion factors of final energy into primary
energy and carbon dioxide emission factors

- International Energy Agency (IEA)

* Presented emissions are not verified by third parties according
to1SO 14034




Strateski znacaqj
CBAM-a za
dekarbonizaciju

Strategic Importance of
CBAM for Decarbonization

Kako bi se prilagodila ,,Mehanizmu za prekograni¢no prilagodavanje
ugljenika (Carbon Border Adjustment Mechanisam - CBAM)* koji je
Evropska unija (EU) uvela za sve non EU proizvode koji se izvoze na
njenu teritoriju, Elixir Group je poc¢ela da izveStava svoje kupce NPK
dubriva o ugljeniénom otisku svojih proizvoda. Ovaj mehanizam, uve-
den od strane EU, zahteva od kompanija koje izvoze svoje proizvode
na teritoriju EU da pocev od 1. oktobra 2023. godine izveStavaju o
uglieniénom otisku svojih proizvoda. Prvi izvestaj koji je Elixir Group
podnela odnosi se na poslednji kvartal 2023. godine, ¢ime se kup-
cima mineralnih dubriva omogucava da nastave sa izveStavanjem o
emisijama kroz adekvatan softver. Ova strategija takode ukljucuje
nastavak redovnog pracenja i pripremu izveStaja o ugljeni¢nom oti-
sku proizvoda izvezenih na trziste EU, na kvartalnom nivou.

Medutim, CBAM izveStavanje ne predstavlja samo regulatorni iza-
zov za Elixir Group, ve¢ i stratesku priliku da ubrza svoju tranziciju ka
odrzivijem i ekoloski odgovornom poslovanju. Na osnovu CBAM-a,
kompanija identifikuje specificne segmente svojih operacija i en-
ergetskog bilansa gde je potreban intenzivan fokus na smanjenje
emisija CO2 kroz prelazak na alternativne i obnovljive izvore energije.
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In order to adapt to the “Carbon Border Adjustment Mechanism
(CBAM)” introduced by the European Union (EU) for all non-EU prod-
ucts exported to its territory, Elixir Group has started to inform its
customers of NPK fertilizers about carbon footprint of its products.
This mechanism, introduced by the EU, requires companies that ex-
port their products to the territory of the EU to report on the carbon
footprint of their products as of October 1, 2023. The first report filed
by Elixir Group is for the last quarter of 2023, allowing mineral fertil-
izer buyers to continue reporting emissions through adequate soft-
ware. This strategy also includes continuing to regularly monitor and
prepare reports on the carbon footprint of products exported to the
EU market, on a quarterly basis.

However, CBAM reporting is not only a regulatory challenge for Elixir
Group, but also a strategic opportunity to accelerate its transition to-
wards a more sustainable and environmentally responsible business.
Based on the CBAM, the company identifies specific segments of its
operations and energy balance where an intensive focus on reducing
CO2 emissions through the transition to alternative and renewable
energy sources is needed.

Mapa puta dekarbonizacije

Decarbonization Roadmap

Mapa puta dekarbonizacije je jedan od konkretnih

doprinosa Elixir Group ka potpunoj dekarbonizaciji i
odgovoru na izazov uticaja industrijskih aktivnosti na
globalne klimatske promene. Cilj ove inicijative je da
se detaljno identifikuju koraci i mere koje kompanija
moZe da preduzme kako bi smanjila svoj karbonski
otisak i prilagodila se novim zahtevima za smanjenje
emisije gasova sa efektom staklene baste.

Svrha i znaCaj ovog projekta ukljuCuju implementaciju i razvoj met-
odologije za procenu Zzivotnog ciklusa (LCA) odabranih proizvoda
Elixir Group i precizno izraCunavanje ugljieni¢nog otiska, kao i odabir
korektivnih mera za smanjenje uticaja hemijske industrije na Zivotnu
sredinu.

Analiza Zivotnog ciklusa proizvoda je pokazala da veliki deo ugl-
jenicnog otiska proizvoda Elixir Group dolazi iz upotrebe fosilnih
goriva za dobijanje toplotne i elektricne energije, kao i iz transport-
nog sektora. Na osnovu ovih nalaza, Elixir Group planira da preduzme
odgovarajuce korake ka smanjenju emisija.

Dokument je dostupan na sajtu Elixir Group.

The Decarbonization Roadmap is one of Elixir Group’s
concrete contributions towards total decarboniza-
tion and the response to the challenge of the impact
of industrial activities on global climate change. The
goal of this initiative is to identify in detail the steps
and measures that a company can take to reduce its
carbon footprint and adapt to the new requirements
for reducing greenhouse gas emissions.

The purpose and importance of this project include the implemen-
tation and development of a methodology for life cycle assessment
(LCA) of selected Elixir Group products and accurate calculation of
the carbon footprint, as well as the selection of corrective measures
to reduce the impact of the chemical industry on the environment.

The analysis of the life cycle of the product showed that a large part
of the carbon footprint of the Elixir Group’s products comes from the
use of fossil fuels to obtain heat and electricity, as well as from the
transport sector. Based on these findings, Elixir Group plans to take
appropriate steps to reduce emissions.

The document is available on Elixir Group’s website.
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Ovi projekti imaju za cilj
promociju dekarbonizacije,
smanjenje zagadenja zZivotne
sredine i podsticanje ekoloske,
drustvene i ekonomske dobrobiti.

These projects aim to promote decarbonization,
reduce environmental pollution and promote
environmental, social and economic well-being.
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Procena karbonskog otiska fabrika takode je predvidena kao deo
analize, zasnovana na kvantitativnoj i kvalitativnoj proceni procesa i
energije, Sto omogucéava svim ¢lanicama Poslovnog sistema da iden-
tifikuju direktniiindirektni uticaj svojih aktivnosti na emisiju gasova sa
efektom staklene baste. Elixir Zorka i Elixir Prahovo, kao vodede proiz-
vodne &lanice Poslovnog sistema Elixir Group, veé imaju cirkularan
dizajn proizvoda i rade na tranziciji sa neobnovljivih na obnovljive iz-
vore energije, Sto je u skladu sa ciljevima Mape puta dekarbonizacije.

Razvoj i implementacija Mape puta dekarbonizacije je podrzan kroz
projekat “EU za Zelenu agendu u Srbiji”, koji sprovode UNDP u sarad-
nji sa Ambasadom Svedske i Evropskom investicionom bankom
(EIB), uz finansijsku podrsku Evropske unije, Svedske, Svajcarske i
Srbije. Ovi projekti imaju za cilj promociju dekarbonizacije, smanjenje
zagadenja zivotne sredine i podsticanje ekoloSke, drustvene i ekon-
omske dobrobiti. Dodatno, saradnja sa Privrednom komorom Srbije,
kroz u¢esée u obukama i konferencijama, deo je napora Elixir Group
da promoviSe dekarbonizaciju na nacionalnom nivou, deljenjem
iskustava, metodologija i najboljih praksi sa industrijskim partnerima
i drugim zainteresovanim stranama.

An assessment of the carbon footprint of the factories is also pro-
vided as part of the analysis, based on a quantitative and qualitative
assessment of processes and energy, which allows all members of
Business System to identify the direct and indirect impact of its ac-
tivities on the emission of greenhouse gases. Elixir Zorka and Elixir
Prahovo, as leading production members of Elixir Group Business
System, already have a circular product design and are working on
the transition from non-renewable to renewable energy sources,
which is in line with the goals of the Decarbonization Roadmap.

The development and implementation of the Decarbonization Road-
map is supported through the project “EU for the Green Agenda in
Serbia”, implemented by UNDP in cooperation with the Embassy
of Sweden and the European Investment Bank (EIB), with financial
support from the European Union, Sweden, Switzerland and Serbia.
These projects aim to promote decarbonization, reduce environ-
mental pollution and promote environmental, social and economic
well-being. Additionally, cooperation with the Serbian Chamber of
Commerce, through participation in trainings and conferences, is
part of Elixir Group’s efforts to promote decarbonization at the na-
tional level, by sharing experiences, methodologies and best practic-
es with industrial partners and other stakeholders.

Solarna energetika i

elektricna mobilnost
Solar Energy and Electric Mobility

Implementacijom solarnih panela kapaciteta 50 kW na lokaciji u Sap-
cu, napravljen je jo$ jedan korak u tranziciji Elixir Group na obnovljive
izvore energije. Ovi solarni paneli proizvode energiju koja direktno
shabdeva proizvodne pogone, smanjujuci zavisnost od konvencio-
nalnih izvora energije i istovremeno smanjujuci operativne troskove.

Dodatni doprinos dekarbonizaciji mobilnosti unutar lokacije u Sapcu,
napravljen je uvodenjem elektriénih vozila za interni transport. Ovaj
vid saobrac¢aja dodatno promoviSe nisko-ugljeni¢nu mobilnost un-
utar kompanije, smanjujuci emisije povezane sa fosilnim gorivima.

With the implementation of solar panels with a capacity of 50 kW at
the location in Sabac, another step was taken in Elixir Group’s tran-
sition to renewable energy sources. These solar panels produce
energy that directly supplies the production facilities, reducing de-
pendence on conventional energy sources and at the same time re-
ducing operating costs.

An additional contribution to the decarbonization of mobility within
the location in Sabac was made by the introduction of electric vehi-
cles for internal transport. This type of transport further promotes
low-carbon mobility within the company, reducing emissions associ-
ated with fossil fuels.
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Upravljanje
otpadom

Waste Management

Odgovorno upravljanje
otpadom na nasim
lokacijama

Responsible waste management
at our locations

U dlanicama Poslovnog sistema Elixir Group opasan i neopasan ot-
pad se redovno zbrinjava u skladu sa svim vazedim zakonskim regu-
lativama - Zakonom o za$titi Zivotne sredine i Zakonom o upravljanju
otpadom.

Takode, ¢vrsto se drzimo visokih standarda upravljanja Zivotnom
sredinom, implementirajué¢i medunarodno priznati ISO 14001 stan-
dard u sve svoje operacije. Ova posvecenost je vidljiva kroz siste-
mati¢no pracenje i izveStavanje o generisanju i kretanju otpada,
koristedi se aplikacijom za evidenciju otpada Nacionalnog registra
izvora zagadivanja.

U 2023. godini, dostigli smo znacajne uspehe u upravljanju otpadom,
zbrinjavajudi ukupne generisane koli¢ine otpada na odgovoran i reg-
ulisan nacin. Nase ¢lanice, u saradnji sa licenciranim operaterima
za upravljanje otpadom, strogo se pridrzavaju principa produzZene
odgovornosti proizvodaca, reciklirajuci preko 500 tona ambalaznog
otpada tokom godine.

U samom procesu proizvodnje mineralnih dubriva, fosforne kiseline
i aluminujum fluorida nema generisanja otpada. Otpad se gener-
iSe samo u procesu pregiS¢avanja fosforne kiseline u Elixir Prah-
ovu, poreklom od upotrebliene pomoéne hemikalije, koji se preko
ovlascéenih operatera Salje u EU na zbrinjavanje.

Komunalni otpad nastaje u kancelarijama, kantinama i drugim pros-
torijama u kojima borave zaposleni, a ostali industrijski otpad nastaje u
radionicama, procesu odrzavanja objekata, opreme, sredstava indus-
trijske menanizacije i vozila (metal, plastika, gume, akumulatorii sl.).
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Koli¢ina godisnjeg proizvodnog otpada
Amaunt of yearly production waste

Ukupno 2022
Total 2022

2.7050

Ukupno 2023
Total 2023

1.602

In the member companies of Elixir Group Business System, hazard-
ous and non-hazardous waste is regularly disposed of in accordance
with all applicable legal regulations - the Law on Environmental Pro-
tection and the Law on Waste Management.

We also firmly adhere to high standards of environmental manage-
ment, implementing the internationally recognized ISO 14001 stan-
dard in all our operations. This commitment is visible through the
systematic monitoring and reporting of waste generation and move-
ment, using the National Pollution Source Registry’s waste record
application.

In 2023, we have achieved significant successes in waste manage-
ment, disposing of the total amount of waste generated in a respon-
sible and regulated manner. Our member companies, in cooperation
with licensed waste management operators, strictly adhere to the
principle of extended producer responsibility, recycling over 500 tons
of packaging waste during the year.

In the process of production of mineral fertilizers, phosphoric acid
and aluminum fluoride, there is no waste generation. Waste is gener-
ated only in the purification process of phosphoric acid in Elixir Pra-
hovo, originating from the used auxiliary chemical, which is sent to
the EU for disposal through authorized operators.

Municipal waste is generated in offices, canteens and other premis-
es, and other industrial waste is generated in workshops, in the pro-
cess of maintaining facilities, equipment, industrial equipment and
vehicles (metal, plastic, tires, batteries, etc.).

Proizvodni pogoni

Production facilities

Karakter otpada /
Type of waste

Opasan otpad /
Hazardous waste 233
Neopasan otpad / 1.445

Non-hazardous waste

Ukupno 2023 (t) / Total 2023 (t) 1.678
Ukupno 2022 (t) / Total 2022 (t) 2.810

Pravilno upravljanje otpadom podrazumeva svest o njegovom znaga-
juiuticaju na zivotnu sredinu, u &emu je najvaznija odgovarajuca edu-
kacija. Tokom 2023. godine organizovane su brojne obuke za zapos-
lene na temu pravilnog zbrinjavanja otpada, ali i zakonskih normi koje
je potrebno da ispune kompanije &lanice.

Komunalni otpad

Municipal waste

Prikaz generisanog komunalnog otpada obuhvata poslovne jedinice
na lokacijama Sapca i Prahova, dok jedinice u Novom Sadu i Beogradu
nisu obuhvacéene ovim prikazom, s obzirom nisu materijalno znac¢ajne
za izveStavanje.

Waste generated Amount of delivered waste

Generisanotpad /  Kolidina isporu¢enog otpada/ Nadin upravljanja otpadom / Koli¢ine /
Method of waste management Amounts
Predat na skladistenje /
Submitted for storage 133
Predat na tretman /
Submitted for treatment 2
Predat na odlaganje /
136 Submitted for disposal !

Predat na skladistenje / 809
Submitted for storage
Predat na tretman / 82
Submitted for treatment

1.466 Predat na odlaganje / 1
Submitted for disposal
Predat na reciklazu / 514
Submitted for recycling
Nepovratna izvezena ambalaza / 60
Non-returnable export packaging

1.602 1.602

2.705 2.705

Proper waste management implies awareness of its importance and
impact on the environment, in which proper education is the most
important. During 2023, numerous trainings were organized for em-
ployees on the topic of proper waste disposal, as well as legal norms
that member companies must meet.

The presentation of the generated municipal waste includes busi-
ness units at the locations of Sabac and Prahovo, while the units in
Novi Sad and Belgrade are not included in this presentation, since
they are not materially significant for reporting.

Clanica / Generisan komunalni otpad (t) / Partner /

Company member Municipal waste generated (t) Partner

Elixir Craft 16 JKP Badnjevo / PCE Badnjevo

Elixir Prahovo 107 JKP Badnjevo / PCE Badnjevo

Elixir Zorka 146 JKP Stari grad Sabac / PCE Stari grad Sabac
Ukupno 2023 (t) / Total 2023 (t) 269

Ukupno 2022 (t) / Total 2022 (t) 800
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Eco Lageri Sabac i Prahovo

Eco Lagers Sabac and Prahovo

Eco Energy Divizija: Pionirski
doprinos na nacionalnom nivou

Krajnje stanje

Podéetno stanje  Primljen Isporuéen

Karakter otpada/ 01.01.2023. / otpad 2023 / otpad 2023 / Nagin upravljanja otpadom / Koligine / 31.12.2023. /
N/t . 1 7 Type of waste Initial balance ~ Waste received Waste delivered Method of waste management Quantity Final balance
Eco Energy Division: Pioneering 0007 n20% 2073 2,203
contribution at the national level Predat na skiadiStene / o
Submitted for storage
Opasan otpad / Predat na tretman /
6.469 23.181 3.947 ) 3.260 25.704
Hazardous waste Submitted for treatment
Predat na odlaganje / "
Submitted for disposal
Predat na skladistenje / 3
Submitted for storage
Neopasan otpad /
Predat na tretman /
Non-hazardous 1.583 126 653 ) 259 1.056
Submitted for treatment
waste S
Predat na reciklazu / 28]
Klju&na komponenta na&e strategije za odrZivi raz- A key component of our strategy for sustainable de- Submitted for recycling
5 h A 1 a a a SRS a Uk +
voj je Eco Energy divizija, koja se bavi razvojem velopment is the Eco Energy division, which deals - ;Tr(\;; ®/ S BT AT AT AT

projekata za dobijanje energije iz alternativnih i
obnoviljivih izvora. Planirana izgradnja Energane na
otpad, odnosno Waste to Energy postrojenja u Pra-
hovu, predstavija revolucionarni korak ka reSavanju
problema nereciklabilnog otpada na teritoriji Srbije,
smanjujuéi zavisnost od fosilnih goriva i podsti¢uéi
dekarbonizaciju. Ovo postrojenje, zasnovano na na-
Jjsavremenijom tehnologiji i uskladeno sa poslednjim
BREF dokumentima, koristiée otpad kao resurs za
proizvodnju energije, obezbedujuéi ¢istu energiju za
nase proizvodne procese.

Elixir Group je prepoznala potencijal otpada kao vrednog resursa,
¢ime je preuzela aktivnu ulogu u nalaZzenju reSenja, ne samo za sop-
stvene potrebe vec i za Siru zajednicu, doprinoseci time nacionalnim
ciljevima smanjenja otpada i promovisudi cirkularnu ekonomiju.

Ova dva segmenta - odgovorno upravljanje sopstvenim otpadom i
inovativni pristupi, uz pracenje modela cirkularne ekonomije, u okvi-
ru Eco Energy divizije - odraZavaju naSu predanost odrzivom razvoju
i postavljanju temelja za zdraviju i odrZiviju buduénost. Elixir Group
nastavlja da predvodi promene, ne samo kroz uskladenost sa nacio-
nalnim i medunarodnim regulativama, vec¢ i kroz proaktivne inicijative
koje premasuju trenutne standarde, postavljaju¢i nove standarde u
industriji.
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with the development of projects for obtaining en-
ergy from alternative and renewable sources. The
planned construction of Waste to Energy Plant, in
Prahovo, represents a revolutionary step towards
solving the non-recyclable waste problem on the
territory of Serbia, reducing dependence on fossil
fuels and encouraging decarbonization. This plant,
based on state-of-the-art technology and compliant
with the Iatest BREF documents, will use waste as a
resource for energy production, providing clean en-
ergy for our production processes.

Elixir Group recognized potential of waste as a valuable source, thus
taking an active role in finding solutions, not only for its own needs
but also for the wider community, thus contributing to the national
goals of waste reduction and promoting circular economy.

These two segments - responsible management of own waste and
innovative approaches, by following the model of circular economy,
within the Eco Energy division - reflect our commitment to sustain-
able development and laying the foundations for a healthier and
more sustainable future. Elixir Group continues to lead change, not
only through compliance with national and international regulations,
but also through proactive initiatives that exceed current standards,
setting new standards in the industry.
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Upravljanje vodnim

resursima

Water Resources Management

Elixir Group, u svojim proizvodnim postrojenjima Elixir Zorka i Elixir
Prahovo, primenjuje napredne prakse upravljanja vodnim resursima,
u skladu sa najstrozim ekoloSkim standardima i regulativama. Kao
IPPC (Integrated Pollution Prevention and Control) postrojenja, nasa
obaveza je da minimiziramo uticaj na Zivotnu sredinu kroz efikasno
upravljanje resursima, ukljucujudi i vodu, jedan od najvaznijih prirod-
nih resursa.

u ‘000 m?/in ‘000 m® Elixir Prahovo

Crpljenje vode / Water withdrawal

Elixir Group, in its production facilities Elixir Zorka and Elixir Prahovo,
applies advanced water resource management practices, in accor-
dance with the strictest environmental standards and regulations.
As an IPPC (Integrated Pollution Prevention and Control) facility, it
is our responsibility to minimize environmental impact through ef-
ficient resource management, including water, as one of the most
important natural resources.

Elixir Zorka Elixir Craft 22022 22023

PovrSinska voda /

3.052 - - 3.139 3.052
Surface water
Podzemna voda /
- 120 - 158 120
Ground water
Voda trede strane - pijaéa voda /
51 7 2 23 60

Third party water - drinking water

IspuStanje vode / Water discharge

Povrsinska voda /
Surface water

2.301

57 - 2.428 2.358

Sanitarna voda /
Sanitary water

Ukupna potro$nja / Total consumption
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Prilagodavanje regulativama

I sSmanjenje potrosnje

Adjusting to regulations and
reducing consumption

Za postrojenje Elixir Zorka u Sapcu i Elixir Prahovo izdate su vodne doz-
vole koje potvrduju uskladenost sa nacionalnim i medunarodnim stan-
dardima za upravljanje vodnim resursima. Ove dozvole omogucavaju
nam da koristimo vodu iz lokalnih izvora, ukljuéujucéi Savu i Dunav, uz
strogo pracéenje i kontrolu kvaliteta vode i uticaja na zivotnu sredinu.

Implementacijom sistema recirkulacije vode u nasim postrojenjima,
Elixir Group znacajno smanjuje potro$nju vode, ¢ime doprinosi ocu-
vanju ovog dragocenog resursa. Kroz upotrebu naprednih tehnologija
i praksi iz oblasti cirkularne ekonomije, omogucena je zamena vecih
koli¢ina vode rastvorima istroSenih kiselina, $to dodatno smanjuje po-
trebu za kori§¢enjem novih vodnih resursa.

Tretman otpadnih voda i

Water permits were issued for the Elixir Zorka plant in Sabac and Elixir
Prahovo in Prahovo, confirming compliance with national and inter-
national standards for water resources management. These permits
allow us to use water from local sources, including the Sava and Dan-
ube, with strict monitoring and control of water quality and environ-
mental impact.

By implementing a water recirculation system in our facilities, Elixir
Group significantly reduces water consumption, thereby contributing
to the preservation of this precious resource. Through the use of ad-
vanced technologies and practices in the field of circular economy,
it is possible to replace larger amounts of water with used acid solu-
tions, which further reduces the need to use new water resources.

doprinos zastiti zivotne sredine

Wastewater treatment and contribution

to environmental protection

Postrojenja za proizvodnju mineralnih dubriva u Sapcu i Prahovu po-
drazumevaju tehnologiju koja ne generiSe otpadne vode. U toku je
rekonstrukcija i unapredenje postrojenja za neutralizaciju otpadnih
voda koje nastaju u procesu proizvodnje fosforne kiseline u Prahovu,
sa ciljem njihovog ponovnog kori§¢enja i znadajnog smanjenja koli¢ine
vode koja se ispusta u prirodne recipijente. Ova inovacija omoguci¢e
da se mulj sa sadrzajem fosfora vraca u proizvodnju, ¢ime se ne samo
smanjuje potreba za sirovim fosfatom, vec¢ i doprinosi smanjenju kar-
bonskog otiska nasih proizvoda.

Nova fabrika fosforne kiseline omogucic¢e veci stepen recirkulacije
i ponovnog koris¢enja vode u proizvodnom procesu i time dodatno
smanjiti potroSnju, a generisanje otpadne tehnoloske vode ce biti
minimalno i povremeno.

Kroz inovativne pristupe u upravljanju vodnim resursima, Elixir Group
doprinosi zastiti i oCuvanju lokalnih vodotokova, kao $to su Sava i
Dunav, promoviSuéi odrzivo koriséenje vode i minimizaciju uticaja
industrijskih aktivnosti na vodne ekosisteme. Projekti koje sprovod-
imo u skladu su i sa Dunavskom konvencijom o saradnji na zastiti i
odrzivom kori§éenju reke Dunav, $to potvrduje nasu posveéenost oGu-
vanju bioloSke raznovrsnosti i zastiti Zivotne sredine.

The facilities for the production of mineral fertilizers in Sabac and
Prahovo include technology that does not generate waste water. The
reconstruction and improvement of the plant for the neutralization of
waste water generated in the process of phosphoric acid production
in Prahovo is underway, with the aim of reusing it and significantly re-
ducing the amount of water discharged into natural recipients. This
innovation will allow sludge containing phosphorus to be returned to
production, which not only reduces the need for raw phosphate, but
also contributes to reducing the carbon footprint of our products.

The new phosphoric acid factory will enable a greater degree of re-
circulation and reuse of water in the production process and there-
by further reduce consumption, and the generation of technological
waste water will be minimal and occasional.

Through innovative approaches in the management of water resourc-
es, Elixir Group contributes to the protection and preservation of local
watercourses, such as the Sava and Danube, promoting the sustain-
able use of water and minimizing the impact of industrial activities on
aquatic ecosystems. The projects we implement are also in accor-
dance with the Danube Convention on Cooperation on the Protection
and Sustainable Use of the Danube River, which confirms our com-
mitment to the preservation of biological diversity and environmental
protection.
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Doprinos zaposlenih

Employee Contribution

Inicijativa Elixir Zorke za ustedu papirne galanterije

U kontekstu neprestane posvecdenosti principima odrzivog razvoja
i cirkularne ekonomije, Elixir Zorka preduzela je znaCajne korake ka
smanjenju svog ekoloskog otiska kroz prelazak na upotrebu recikli-
rane papirne galanterije. Ovaj potez je deo Sire strategije kompanije
usmerene na oduvanje prirodnih resursa i borbu protiv globalnih kli-
matskih promena.

U 2023. godini, Elixir Zorka je odlucila da potpuno prede na papirnu
galanteriju napravljenu od 100% recikliranih materijala, ¢ime se direk-
tno smanjuje potreba za novom sirovinom iz prirodnih izvora. [zabrani
proizvodi su proizvedeni bez upotrebe hlora u procesu izbeljivanja, do-
datno minimizirajudi negativni uticaj na okolinu. Prioritet je stavljen na
zdravlje i sigurnost korisnika, kao i na odrzavanje visokog standarda
kvaliteta, moc¢i upijanja i mekoce proizvoda.

Inovativni pristup recikliranju vidljiv je kroz upotrebu vliakana celuloze
iz recikliranih tetrapakova, koja po kvalitetu stoje rame uz rame sa no-
vom celulozom. Ova praksa ne samo da sprecava odlaganje tetrapa-
ka kao otpada, veé im daje “novi Zivot”, istovremeno Suvajuci Sume i
smanjujuci emisije CO2. Takav pristup ilustruje kako Elixir Zorka nas-
toji da integriSe cirkularnu ekonomiju u svaki segment svog poslovan-
ja, promoviSuci odrzivost i odgovornost prema planeti.

Inicijativa za prelazak na recikliranu papirnu galanteriju je samo jedan
od mnogih koraka koje Elixir Group preduzima u svojoj misiji odrzivog
poslovanja. Kroz ovakve i slicne akcije, kompanija potvrduje svoju
posvecenost ne samo ekoloskim standardima vec¢ i Sirem dobru za-
jednice, postavljaju¢i primere dobre prakse i podsticuc¢i druge da
slede isti put.
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Elixir Zorka’s initiative to save paper goods

In the context of its continued commitment to the principles of sus-
tainable development and the circular economy, Elixir Zorka has taken
significant steps towards reducing its ecological footprint by switch-
ing to the use of recycled paper goods. The move is part of the com-
pany’s broader strategy aimed at conserving natural resources and
fighting global climate change.

In 2023, Elixir Zorka decided to completely switch to paper goods
made from 100% recycled materials, which directly reduces the need
for new raw materials from natural sources. The selected products
are produced without the use of chlorine in the bleaching process,
further minimizing the negative impact on the environment. Priority
is given to the health and safety of the user, as well as to maintaining
a high standard of quality, absorbency and softness of the product.

The innovative approach to recycling is visible through the use of cel-
lulose fibers from recycled carton packages, which stand side by side
with new cellulose in terms of quality. This practice not only prevents
carton packages from being disposed of as waste, but also gives
them a “new life”, simultaneously preserving forests and reducing
CO2 emissions. Such an approach illustrates how Elixir Zorka strives
to integrate the circular economy into every segment of its business,
promoting sustainability and responsibility towards the planet.

The initiative to switch to recycled paper goods is just one of the
many steps Elixir Group is taking in its mission of sustainable busi-
ness. Through these and similar actions, the company confirms its
commitment not only to environmental standards but also to the wid-
er welfare of the community, setting examples of good practice and
encouraging others to follow the same path.

Sortiranje

reciklabilnog otpada

Sorting recyclable waste

U cilju stvaranja odgovornijeg okruzen-
ja, u poslovnim prostorijama Elixir Group
postavljeni su posebni kontejneri i kutije za
prikupljanje reciklabilnog otpada (PET ama-
balaze, papir i plasti¢ni Sepovi) u Cijem sor-
tiranju udestvuju zaposleni. Cilj je smanjenje
koli¢ine reciklabilnog otpada koji se odlaze
na deponije i njihovo pretvaranje u sirovinu
putem reciklaze.

Sakupljeni ¢epovi odlazu se u reciklazne cen-
tre, a prikupljena novéana sredstva koriste se
za kupovinu i donaciju ortopedskih pomaga-
la. Akcija prikupljanja ¢epova, osim §to ima
humanitarni karakter, podupire i ekoloSko os-
veSc¢ivanje i unapredivanje sistema odvajanja
Svrstog otpada u Srbiji.

Na ovaj nacin naSi zaposleni aktivno udest-
vuju u akcijama za zastitu zivotne sredine,
stvarajuéi pozitivan uticaj na okolinu, kroz
konkretne akcije i afirmaciju ekoloske svesti.

In order to create a more responsible envi-
ronment, special containers and boxes for
the collection of recyclable waste (PET pack-
aging, paper and plastic caps) have been
placed in Elixir Group’s business premises, in
which employees participate in sorting. The
goal is to reduce the amount of recyclable
waste that is deposited in landfills and turn it
into raw material through recycling.

The collected bottle caps are deposited in
recycling centers, and the funds collected
are used to purchase and donate orthope-
dic aids. The action of collecting bottle caps,
apart from having a humanitarian character,
also supports environmental awareness and
the improvement of the solid waste separa-
tion system in Serbia.

In this way, our employees actively partici-
pate in actions for environmental protection,
creating a positive impact on the environ-

ment, through concrete actions and affirma- A=

tion of environmental awareness.
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Za odrzivi razvoj
lokalnih zajednica

For the sustainable development

of local communities
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e u i socijalnu zastitu
Unapredenije infrastrukture
Zastitu Zivotne sredine i edukaciju gradana
Kulturno naslede i tradiciju
Sport

Preko 81 MIL RSD ukupnih donacija i sponzorstva

Ostvarujuci svoju podrsku odrzivom razvoju lokalnih zajednica
kroz donacije i sponzorstva, Elixir je u 2023. za ove namene izdvojio
81.286.192 dinara. Na ovaj nadin pruzili smo podrsku razli¢itim aktiv-
nostima, inicijativama i projektima u lokalnim sredinama - Sabac i
Negotin, kao i kampanjama na nacionalnom i medunarodnom nivou.

Our mission is to empower local communities and their further de-
Iznosi u RSD / Amounts in RSD

Zdravstvo / Health care: 27.877.925
Socijalna zastita / Social Protection: 16.696.383
Kultura / Culture: 2.393.361
Sport / Sports: 15.850.000
Obrazovanje / Education: 6.616.602
Infrastruktura / Infrastructure: 5.000.000
Lokalna zajednica / Local community: 3.179.110
Razne druge donacije / Miscellaneous other donations: 3.672.811

Ukupne donacije 2023 / Total donations in 2023 81.286.192
Ukupne donacije 2022 / Total donations in 2022 oko 27.800.000
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partnerships,
Jevelopment goals,
areas of action

Educ pport for children and young people

Culture

Health and social protection

Improvement of infrastructure

Environmental protection and education of citizens
Cultural heritage and tradition

Sports

Over 81 MIL RSD of total donations and sponsorships

Realizing its support for the sustainable development of local com-
munities through donations and sponsorships, Elixir set aside
81.271.192 dinars for these purposes in 2023. In this way, we provided
support to various activities, initiatives and projects in the local ar-
eas - Sabac and Negotin, as well as campaigns at the national and
international level.
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EIiXir qu..
zajednicu

Elixir for... community

DugogodiSnje partnerstvo sa Mesnom zajednicom i meStanima sela
Prahova realizuje se podr§kom u ostvarenju planova i podrSke razvoju
lokalne zajednice. U prethodnim godinama, Elixir je podrzao uredenje
i asfaltiranje saobracajnica u ovom selu, a 2021. rekonstruisan je i put
na samom ulasku u Prahovo, uz izgradnju trotoara i postavljanje be-
hatona. Prepoznajuéi potrebu uredenja putne infrastrukture kao svoj
prioritet, tokom 2023. godine, asfalt su dobile i dve glavne prahovske
ulice - Vuka KaradZzi¢a i Kneza MiloSa. U saradnji sa Mesnom zajed-
nicom i Opstinom, Elixir je za ovu namenu donirao 5 miliona dinara.

0Od 2019. godine Elixir je za putnu infrastrukuru u selu Prahovo izd-
vojio oko 50 miliona dinara.

Problem pasa lutalica i nedostatka adekvatnog zbrinjavanja jedan je
od onih sa kojima se Negotin suo&avao godinama. Sa ciljem doprino-
sa pronalasku reSenja za gorudi problem Negotinaca, u 2023. pocela
je izgradnja prihvatiliSta za pse lutalice.

Unapredenje infrastrukture na vrhu je liste potreba lokalnog sta-
novniStva u Krajini, pa je tako MZ Samarinovac izrazila potrebu za
rekonstrukcijom seoskog Doma kulture, oStec¢enog ranije u pozaru.
Elixir Fondacija opredelila je podrsku i Ziteljima ovog sela, u Zelji da
se adaptacijom ovog prostora u centru steknu uslovi za kreiranje i re-
alizaciju razli¢itih sadrzaja. Vrednost ova dva projekta iznosi 4.5 mil-
iona dinara, od ¢ega je za Dom u Samarinovcu opredeljena pomoé od
milion dinara. Posao definisan ugovorima o donacijama, potpisanim
2023, bice realizovan naredne godine.
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Za razvoj putne infrastrukte
izdvojeno je 5 MILRSD

5 MIL RSD were allocated for the
development of road infrastructure

The long-term partnership with the local community and the inhab-
itants of the village of Prahovo is realized by supporting the imple-
mentation of plans and supporting the development of the local
community. In previous years, Elixir supported the arrangement and
asphalting of roads in this village, and in 2021 the road at the very en-
trance to Prahovo was reconstructed, along with the construction of
sidewalks and the installation of paving stone. Recognizing the need
toimprove the road infrastructure as a priority, during 2023, two main
streets in Prahovo - Vuka Karadzi¢a and Kneza MiloSa - were paved
with asphalt. In cooperation with the local community and the munic-
ipality, Elixir donated 5 million dinars for this purpose.

Since 2019, Elixir has set aside about 50 million dinars for road
infrastructure in the village of Prahovo.

The problem of street dogs and the lack of adequate care is one of
those that Negotin has been facing for years. With the aim of contrib-
uting to finding a solution to the pressing problem of the residents of
Negotin, in 2023 the construction of a shelter for street dogs began.

The improvement of infrastructure is at the top of the list of needs of
the local population in Krajina region, so the local community Sama-
rinovac expressed the need for the reconstruction of the village Cul-
tural Centre, damaged earlier in a fire. The member company Elixir
Foundation decided to support the residents of this village as well, in
the hope that the adaptation of this space in the center will provide
the conditions for the creation and realization of various contents.
The value of these two projects is 4.5 million dinars, of which one mil-
lion dinars has been allocated for the Cultural Centre in Samarinovac.
The work defined by the donation agreements, signed in 2023, will be
implemented the following year.

Doprinos unapredenju javhog zdravlja

Najvrednija donacija u 2023. godini od 27
MIL RSD namenjena je unapredenju oblas-
ti javnog zdravlja i monitoringa kvaliteta
vazduha u Sapcu. Zavodu za javno zdravlje
Sabac donirana je automatska merna stan-
ica za kontinuirano merenje kvaliteta vazdu-
ha u ovom gradu. Merna stanica meri najSiri
spektar parametara SO2, CO, NH3, NO2, PM
10, PM 2.5, BTEX i ozon i automatskiizracuna-
va indeks kvaliteta vazduha (AQIl) 365 dana u
godini. Ovo je prvi put da Sabac ima podatke
o kvalitetu vazduha u realnom vremenu.

U sluzbi zdravlja gradana, Elixir Fondacija po-
drzava rad Zdravstvenog centra u Negotinu,
pruzajuci podrsku u opremaniju i radu centra.
Donacija od 240.000 dinara namenjena je
postavljanju rampi u krugu negotinskog ZC
kako bise omogucio nesmetan prilaz sanitetu,
bolesnima i teSko pokretnim pacijentima.

Elixir Fondacija je podrzala je nabavku en-
doskopske opreme za odeljenje urologije u
Opstoj bolnici Stefan Visoki u Smederevskoj
Palanci, a izdvajanjem novGanih sredstava
podrzano je i leCenje &Getvoro sugrada-
na. Elixir je podrzao inicijativu Komiteta za
medunarodnu saradnju studenata medicine
u akciji prikupljanja nov&anih sredstava za
novogodiSnje paketi¢e deci koja se leCe na
Klinickom centru Srbije i drugim zdravstven-
im ustanovama na teritoriji Beograda, ali i
cele Srbije.

Contribution to the improvement of pub-
lic health

The most valuable donation in 2023 of 27
MIL RSD is intended for the improve-
ment of public health and air quality
monitoring in Sabac. An automatic mea-
suring station for continuous measurement
of air quality in this city was donated to the
Public Health Institute of Sabac. The mea-
suring station measures the widest range of
parameters SO2, CO, NH3, NO2, PM 10, PM
2.5, BTEX and ozone and automatically cal-
culates the Air Quality Index (AQI) 365 days a
year. This is the first time that Sabac has air
quality data in real time.

In the service of citizens’ health, Elixir Founda-
tion supports the work of the Health Centerin
Negotin, providing support in equipping and
operating the center. The donation of 240,000
dinars is intended for the installation of ramps
in the vicinity of the Negotiable Medical Cen-
ter in order to enable unhindered access to
the health center for sick and mobility-im-
paired patients.

Elixir Foundation supported the procurement
of endoscopy equipment for the urology de-
partment at the Stefan Visoki General Hospi-
talin Smederevska Palanka, and the allocation
of funds also supported the treatment of four
fellow citizens. Elixir supported the initiative
of the Committee for International Cooper-
ation of Medical Students in the campaign
to collect funds for New Year’s packages for
children who are being treated at the Clinical
Center of Serbia and other health institutions
in the territory of Belgrade, as well as the
whole of Serbia.

27 MIL RSD namenjeno je una-
predenju oblasti javnog zdravlja
i monitoringa kvaliteta vazduha
u Sapcu

27 MIL RSD is intended for the
improvement of public health and
air quality monitoring in Sabac
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EIiXir zq...
jednake Sanse

Elixir for... equal chances

Elixir je izdvojio 16.5 MIL RSD za
donacije u oblasti socijalne zastite.

Elixir allocated 16.5 MIL RSD for
donations in the field of social
protection.

154 Izvestaj o odrzivom poslovanju

Najveci udeo donacija na polju socijalne za$-
tite izdvaja se za Fondaciju Humano srce Sap-
ca u iznosu od 12 MIL RSD, a &iji rad donaci-
jama podrzavaju i zaposleni. U 2023. na ovom
polju, uspostavili smo saradnju sa Sportskim
savezom osoba sa invaliditetom Sabac,
UdruZenjem paraplegidara u Sapcu i Humani-
tarnom organizacijom Decje srce, a nastavlje-
na je podrska Sabadkom udruZenju za pomod
osobama sa autizmom. Elixir je pored akcija
prikupljanja &epova, podrzao i novéanom
donacijom udruzenje Cep za hendikep.

U organizaciji OS ,Sveti Sava”, za decu sa
smetnjama u razvoju iz Sapca, i Biblioteke
Sabagke, tredu godinu za redom realizovan
je degiji knjizevno-likovni konkurs ,,Daj mi re¢
da je naslikam” koji okuplja ucenike iz cele
Srbije i regiona koji se Skoluju po individual-
nom obrazovnom planu. Elixir Fondacija je,
kao i prethodne godine, podrzala ovu ple-
menitu inicijativu donacijom za kupovinu
asistivnih  tehnologija za prvonagradene
uCesnike konkursa.

Svake godine Elixir Zorka donira nekoliko
desetina tona dubriva za imanje kojim up-
ravlja Eparhija rasko-prizrenska na Kosovu i
Metohiji. U 2023. godini humanitarnoj orga-
nizaciji ,,Majka devet Jugovica” isporuceno
je 10t mineralnog dubriva formulacije NPK
5:16:15.

The largest share of donations in the field
of social protection is allocated to the Foun-
dation Humano srce Sabac in the amount
of 12 MIL RSD, whose work is also support-
ed by the employees. In 2023, in this field,
we established cooperation with the Sabac
Sports Association of Persons with Disabili-
ties, the Association of Paraplegics in Sabac
and the Humanitarian Organization Decje
srce, and continued support for the Sabac
Association for Helping People with Autism.
In addition to bottle caps collection actions,
Elixir also supported the Association “Cep
za hendikep” with a monetary donation.

In the organization of the Primary school
“Sveti Sava” for children with developmen-
tal disabilities from Sabac and the Sabac
Library, for the third year in a row, the chil-
dren’s literary and art competition “Give me
a word to paint it” was held, which brings to-
gether students from all over Serbia and the
region who study according to the individual
educational plan. Elixir Foundation, as in the
previous year, supported this noble initiative
with a donation for the purchase of assistive
technology for the firstly awarded partici-
pants of the competition.

Every year, Elixir Zorka donates several tens
of tons of fertilizers, to the property man-
aged by the Diocese of RaSko-Prizren in
Kosovo and Metohija. In 2023, 10 tons of NPK
5:15:15 fertilizer were delivered to the human-
itarian organization “Majka devet Jugovica”.

E IiXir zq..Q

znanje

Elixir for... knowledge

Kako je kvalitetno obrazovanje preduslov
razvoja i napretka celog drustva, podrSka
poboljSanju uslova za u¢enje i rad sa decom
spada medju najvaznije ciljeve osnivanja Elix-
ir Fondacije. Kako bi podrska bila sistemska i
odgovor na realne potrebe, uspostavili smo
saradnju sa Skolama i predskolskim ustano-
vama u Negotinu i Sapcu, sa ciljem stvaranja
novih prilika za uGenje i razvoj dece i mladih.

U okviru inicijative “Moj put do uspeha”,
pokrenutom 2022. godine u saradnji sa Ne-
gotinskom gimnazijom, EU “Badem”, Sko-
lom aritmetike Malac genijalac i NG porta-
lom, Elixir Fondacija donirala je udzbenike
za Skolsku 2023/2024. godinu svim prvaci-
ma negotinskih osnovnih $kola. Svoje prve
udzbenike na dar je dobilo 188 prvaka na
teritoriji opStine Negotin, a za ovu aktivnost
izdvojeno je 1.3 miliona dinara.

Rekonstrukcija i uredenje dvoriSta
Sabackih vrtiéa joS jedan je vazan projekat
namenjen dobrobiti dece i strucnjaka koji sa
njima rade, a koji smo pokrenuli u 2023. go-
dini. U Decijoj nedelji, koja je obelezena pod
sloganom ,Veliko srce dece Srbije”, Elixir
Fondacija i PU Nase dete Sabac ozvanigile
su saradnju na ovom strateSkom projektu.

As quality education is a prerequisite for the
development and progress of the entire so-
ciety, support for improving the conditions
for learning and working with children is one
of the most important goals of Elixir Founda-
tion. In order for the support to be systemic
and respond to real needs, we established
cooperation with schools and preschool
institutions in Negotin and Sabac, with the
aim of creating new opportunities for learn-
ing and development of children and young
people. As part of the “My Path to Success”
initiative, launched in 2022 in cooperation
with the Negotin High School, EU “Badem”,
the School of Arithmetics “Malac Genijalac”
and the NG portal, the Elixir Foundation do-
nated textbooks for the 2023/2024 school
year to all first-graders of Negotin primary
schools. 188 first-graders in the Negotin mu-
nicipality received their first textbooks as a
gift, and 1.3 MIL RSD were allocated for
this activity.

The reconstruction and arrangement of
the courtyards of Sabac kindergartens
is another important project aimed at the
well-being of children and experts who work
with them, which we launched in 2023. In
Children’s Week, which is celebrated under
the slogan “Big heart of the children of Ser-
bia” Elixir Foundation and the Preschool
Institution “Nase dete” Sabac have made
official the collaboration on this strategic
project.

U 2023. godini za podrsku
obrazovaniju, deci i njihovim
porodicama Elixir je doniro
6.6 MIL RSD.

In 2023, Elixir donated 6.6 MIL RSD
to support education, children and
their families.
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Ukupna vrednost projekta
rekonstrukcije i uredenja dvorista
vrti¢a ,,Bajka" je 3.6 MIL RSD

The total value of the project for

the reconstruction and decoration

of the “Bajka" kindergarten yard is
3.6 MILRSD

Prvi vrti¢ ¢ije je dvoriSte dobilo potpuno nov
izgled je vrti¢ ,Bajka” u naselju Triangla u
Sapcu. Projekat ima za cilj i podrsku i part-
nerstvo sa lokalnim preduzetnicima i firma-
ma, koje su angazovane na izvodenju radova.

Ostalim donacijama podrzavane su potrebe
i inicijative osnovnih i srednjih kola u Sapcu i
Prahovu/Negotinu, medu kojima su Hemijs-
ka Skola u Sapcu kojoj su donirana sredstva
za opremanje Skolske laboratorije, 0§ Vuk
Karadzié iz Negotina, Pred$kolska ustano-
va Pé&elica iz Negotina i mnogi drugi.

Predskolska ustanova ,P&elica” je jedina
ustanova u Negotinu koja radi sa decom
predskolskog uzrasta od 12 meseci do po-
laska u prvi razred i svakodnevno primi preko
500 maliSana. Prepoznajudi potrebe vrtica,
stare, dotrajale krevete zamenili su novi
kreveti i udobni duseci.

The first kindergarten whose yard got a com-
pletely new look is the kindergarten “Bajka”
in the neighborhood of Triangla in Sabac.
The project aims to support and partner
with local entrepreneurs and companies,
which are engaged in the execution of works.

Other donations supported the needs and
initiatives of primary and secondary schools
in Sabac and Prahovo/Negotin, among
which are the Chemistry School in Sabac
to which funds were donated for equipping
the school laboratory, Primary school Vuk
KaradZzié from Negotin, Preschool Institu-
tion Pé&elica from Negotin and many others.

Preschool Institution “P&elica” is the only
institution in Negotin that works with chil-
dren of preschool age from 12 months to
the beginning of the first grade and receives
over 500 children every day. Recognizing the
needs of the kindergarten, the old, dilapi-
dated beds were replaced by new beds and
comfortable mattresses.

Elixir za...
kulturu

Elixir for... culture

Sa uverenjem da je kultura temelj druStva i njegovog identiteta, Elixir
podrzava projekte koji doprinose oduvanju kulturnog nasleda, afir-
maciji umetnickih programa i negovanju istorijske bastine. Za pro-
jekte institucija kulture i razli¢itih udruZenja gradana koji doprinose
ostvarenju ovih ciljeva, tokom 2023. izdvojeno je 2.3 MIL RSD.

Epitet najprestiznije medu manifestacijama koje podrzavamo, sa
tradicijom duzom od 6 decenija, imaju Mokranjcevi dani koji se odrza-
vaju svakog septembra u Negotinu.

Prvo izdanje Sabacke koncertne sezone, u organizaciji Centra za do-
bru muziku, jedna je od najzapazenijih kulturnih manifestacija u ovom
gradu, a medju prvim prijateljima bila je Elixir Fondacija.

Prvi festival znanja, muzike i kulture u Srbiji ,Naopako fest”, dobio je
podrsku Elixir Fonacije. Pod sloganom ,,Pokreni na znanje”, jednod-
nevna manifestacija okupila je sve generacije Sapdana, ali i goste iz
drugih gradova Srbije.

Pored novih kulturnih manifestacija koje su u Sabac i Negotin dovele
brojne posetioce, Elixir Fondacija, tradicionalno, pruzila je podrsku i
realizaciji sedmodnevnog 4. Internacionalnog teatarskog festivala
INTEF. Festival okuplja mlade pozoriSne grupe iz cele Srbije, a odrza-
va se na Migaru, selu hadomak Sapca, sa ciliem da pokrene lokalne
zajednice van glavnih gradskih centara, okupi mlade ljude i pruzi jo$
jedan vid druzenja.

Prepoznajuci vaznost oCuvanja umetnickog nasleda i likovne tradicije
Sabadkog kraja, Elixir Fondacija pruzila je podrSku otvaranju izloZzbe
povodom 90 godine od rodenja Mili¢a od Madve. Izlozba je otvorena u
decembru 2023. godine u Domu Jevrema Grujiéa u Beogradu.

Kao i prethodnih godina, Elixir Fondacija nov€anim donacijama po-
drzala je realizaciju brojnih drugih manifestacija, medu kojima su i
festival vlaske muzike ,Gergina”, Vokalni etno festival VEF, Sesti In-
ternacionalni moto skup, Festival Dani vina i lepog raspoloZenja na
Rajagkim pimnicama.

With the belief that culture is the foundation of society and its identi-
ty, Elixir supports projects that contribute to the preservation of cul-

tural heritage, the affirmation of artistic programs and the nurturing
of historical heritage. 2.3 MIL RSD have been allocated in 2023 for
the projects of cultural institutions and various citizen associations
that contribute to the achievement of these goals.

The epithet of the most prestigious among the manifestations we
support, with a tradition longer than 6 decades, is the manifestation
Days of Mokranjac, which is held every September in Negotin.

The first edition of the Sabac concert season, organized by the Cen-
ter for Good Music, is one of the most notable cultural events in this
city, and Elixir Foundation was among the first supporters of this
event.

The first festival of knowledge, music and culture in Serbia “Naopako
Fest” was supported by Elixir Foundation. Under the slogan “Pokreni
na znanje”, the one-day event brought together all generations of the
residents of Sabac, as well as guests from other cities of Serbias.

In addition to the new cultural events that brought numerous visi-
tors to Sabac and Negotin, Elixir Foundation traditionally supported
the realization of 4th International Theater Festival INTEF. The festi-
val gathers young theater groups from all over Serbia, and is held in
Misar, a village near Sabac, with the aim of awakening local commu-
nities outside the main city centers.

Recognizing the importance of preserving the artistic heritage and
artistic tradition of the Sabac region, Elixir Foundation supported the
opening of the exhibition on the occasion of the 90th anniversary of
the birth of the painter Mili¢ of Macva in December 2023 in the Je-
vrem Gruji¢ House in Belgrade.

As in previous years, Elixir Foundation supported the implementation
of numerous other events with monetary donations, including the
“Gergina” Vlach Music Festival, the VEF Vocal Ethno Festival, the 6th
International Moto Rally, the Days of Wine and Good Mood Festival at
Rajacke Pivnice.
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Elixir z¢
planet

Elixir for..gqthe plaget

Zajedno sa Udruzenjem ,,Mustre” iz Negotina, Elixir Fondacija orga-
nizuje edukativne radionice za decu pod nazivom ,,Biram da recikli-

ram”. Sa ciljem razvoja ekoloske svesti kod mladih osnovaca, kroz
kvizove, izradu razli¢itih predmeta od ve¢ koriS¢enih materijala, deca
sti¢u uvid u vaznost i nacine oCuvanja zivotne sredine i sveta koji ih
okruzuje.

Sa ciljem podrske radu udruzenja koja doprinose oSuvanju prirode,
afirmaciji kulturno istorijskih i prirodnih lepota Isto¢ne Srbije, u 2023.
godini podrzali smo aktivnosti na uredenju turisticke lokacije Mokran-
jske stene, kao i realizaciju dokumentarnog filma ,,Mokranje i Mokran-
jske stene” &iji je autor mr Danilo Petrovi¢, predsednik ekoloskog
udruzenja Badem.

U cilju promocije prirodnih lepota Srbije, Danilo Petrovié snimio je niz
dokumentarnih filmova o prirodnim lepotama isto¢ne Srbije. Nakon
filma .,,Negotinske pimnice”, snimljen je dokumentarni film posvedéen
jedinstvenim arhitektonskim vinskim podrumima na Rajcu i Rogljevu
pod nazivom ,,Rajacke i Rogljevacke pimnice”. Elixir Fondacija podrza-
la je i ovo filmsko ostvarenje mr Petrovi¢a, a u prostorijama Fondacije
na centralnom trgu u Negotinu odrzana je i projekcija filma za Ne-
gotince i zaposlene u Prahovu u februaru 2023. godine
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Together with the Association “Mustre” from Negotin, Elixir Founda-
tion organizes educational workshops for children called “I choose
to recycle”. With the aim of developing environmental awareness
among younger primary school students, through quizzes and the
creation of various objects from already used materials, children gain
insight into the importance and ways of preserving the environment
and the world around them.

With the aim of supporting the work of associations that contribute
to the preservation of nature, the affirmation of the cultural, histor-
ical and natural beauties of Eastern Serbia, in 2023 we supported
activities on the development of the Mokranjske stene tourist site,
as well as the realization of the documentary film “Mokranje and
Mokranjske stene” authored by Danilo Petrovi¢, M.Sc., president of
the environmental association Badem.

In order to promote the natural beauty of Serbia, Danilo Petrovi¢
filmed a series of documentaries about the natural beauty of Eastern
Serbia. After the film “Negotinske Pimnice”, a documentary film ded-
icated to the unique architectural wine cellars in Rajac and Rogljevo
called “Rajacke i Rogljevacke Pimnice” was shot. Elixir Foundation
also supported this film by Mr. Petrovié, and a screening of the film
was held in the premises of Elixir Foundation on the central square
in Negotin for the citizens of Negotin and employees in Prahovo in
February 2023.

Elixir za...

sport

Elixir for... sports

Sa ciljem zdravog i pravilnog razvoja dece i
mladih, Elixir podrzava veliki broj sportskih
udruZenja i klubova na teritoriji Sapca i Ne-
gotina.

Elixir Zorka je generalni sponzor RK
Metaloplastika Elixir od 2022. godine, a ova
saradnja, pod sloganom »Sampioni igraju
dok ne pobede”, nastavljena je i u 2023. godi-
ni. Tokom 2023. u okviru obelezavanja 85 go-
dina od osnivanja HI Zorka Sabac, Elixir Zorka
postala je generalni sponzor VK Sabac. Go-
disnji sponzorski ugovoriiznose 21 MIL RSD.

U 2023. Elixir je podrzao rad dvanaesto-
godiSnjeg Aleksandra Dvokiéa, mladog
atletiCara u disciplini brzo hodanje, kao i
tekvondo klub Viner Civii FK Sipurske livade.

Elixir Group izdvaja sredstva u iznosu od 1.4
MIL RSD godiSnje za FK Dunav Prahovo, a
pored ovog kluba, tokom 2023. za razliCite
potrebe, odlazak na takmigenja, opremanje
prostorija klubova i igraga, Elixir je jednokrat-
nim donacijama podrzao Gimnasticki klub
Hajduk Veljko, KoSarkaski klub Hajduk Veljko,
FK Sloga Kobisnica, FK Urovica, MRK Haj-
duk Veljko i OFK ,,Boban”, OFK Tamni¢, FK
Radujevac, Sportski savez opStine Negotin i
Stonoteniski klub Partizan iz Sapca.

Cilj ove podrske je afirmacija zdravog i ak-
tivnog zivota dece i mladih, podsticaj radu
mladjih selekcija i ukljuéenju Sto veceg broja
najmladih u rekreativni i Skolski sport.

With the goal of healthy and proper devel-
opment of children and young people, Elixir
supports a large number of sports associa-
tions and clubs in the territory of Sabac and
Negotin.

Elixir Zorka has been the general sponsor of
the Handball Club Metaloplastika Elixir since
2022, and this cooperation, under the slogan
»Champions play until they win”, continued
in 2023. During 2023, as part of the celebra-
tion of 85 years since the founding of the
Chemical Industry Zorka Sabac, Elixir Zorka
became the general sponsor of Waterpolo
Club Sabac. Annual sponsorship contracts
amount to 21 MIL RSD.

In 2023, Elixir supported the work of twelve-
year-old Aleksandar Dvokié, a young athlete
in the discipline of fast walking, as well as
Taekwondo club Viner Civi and Football Club
Sipurska livade.

Elixir Group allocates funds in the amount
of 1.4 MIL RSD per year for the Football Club
Dunav Prahovo, and in addition to this club,
during 2023, for various needs, going to
competitions, equipping the rooms of clubs
and players, Elixir supported with one-time
donations Gymnastics Club Hajduk Vel-
jko, Basketball Club Hajduk Veljko, Football
Club Sloga Kobisnica, Football Club Urovica,
Male Handball Club Hajduk Veljko and Youth
Football Club”Boban”, Youth Football Club
Tamni&, Football Club Radujevac, Sports As-
sociation of Negotin Municipality and Table
Tennis Club Partizan from Sabac.

The aim of this support is to affirm the
healthy and active life of children and young
people, to encourage the work of younger
teams and to involve as many of the youngest
as possible in recreational and school sports.
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[ J Sukob interesa
2-15 i . 78
I n e s Conflicts of interest
Komuniciranje kritiénih tacaka

2-16 L . 72-76
Communication of critical concerns

G R I | ﬂ d eX Kolektivno znanje najviSeg organa upravljanja
2-17 ) ) 62-65, 69
Collective knowledge of the highest governance body

Izjava o upotrebi: Elixir Group D.O.O izvedtava po uzoru na GRI Standarde 218 Ocena rada najviSeg organa upravljanja =
GRI1upotrebljen: GRI 1 Fondacija 2021 Evaluation of the performance of the highest governance body

Politike nagradivanja
Statement of use: Elixir Group D.O.O has reported with reference to GRI Standards 219 Remuneration policies 70
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2-20 ) ) 70
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Godisnji odnos ukupne naknade . ’ p.
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UdeSée GRI indikator Broj strana Komentari Annual total compensation ratio . X
information

Energy GRI indicator Page number Comments
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. . 2-22 8-1
General disclosures / General disclosures Statement on sustainable development strategy

Detalji organizacije Poslovne politike

2-1 30-53 2-23 70-71,78
Organizational details Policy commitments ?
Entiteti uklju¢eni u nefinansijsko izvestavan;j Primena poslovnih politika

2.2 t.t.et u juce .u efina SJ.S 9 eSta a.Je - . 5 224 .p . p . 70-71,78
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A Korekcije podataka Nije primenljivo e Mehanizmi za traZenje saveta i izraZavanje zabrinutosti —

i Restatements of information Not applicable Mechanisms for seeking advice and raising concerns

Verifikacija lzvestaj UsaglaSenost sa zakonom i propisima

i erifikacija Izvestaja 5 2-27 9 ) ) P p. 70-71
External assurance Compliance with laws and regulations
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2-6 o ) s p. ) . 12-15, 82-91 2-28 ) o 20-21
Activities, value chain and other business relationships Membership associations
Z leni Pristup ukljuéivanju stejkholdera

27 el 92105 2-29 o 26-27
Employees Approach to stakeholder engagement
Drugi radnici Kolektivni ugovori

28 2 97-103 2-30 U n3
Workers who are not employees Collective agreements

2.9 Upravljadka struktura i sastav najviSeg upravljackog tela T 3 Materijalne teme / Material topics
Governance structure and composition

Proces utvrdivanja materijalnih tema

Procedure za imenovanje élanova borda 3-1 ) ) ) 26-27
2-10 L ) ) 60-61 Process to determine material topics

Nomination and selection of the highest governance body

Lista materijalnih tema

Upravljadka i izvrSna funkcija predsednika najviSeg upravljackog tela 3-2 ) J_ ) 26-27
2-n ) ) 60-65 List of material topics

Chair of the highest governance body
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g -65,

Role of the highest governance body in overseeing the management of impacts L -
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Definisanje plana primanja i drugih penzionih planova
201-3 ) ) T ) 113-114
Defined benefit plan obligations and other retirement plans

Poresko
i Finansijska pomo¢ vlade oslobodenje
Financial assistance received from government Poresko
oslobodenje
202 Prisutnost na trzistu / Market presence

Upravljanje materijalnim temama
3-3 ) . 80-91
Management of material topics

o Procenat senior menadZmenta zaposlenih iz lokalne zajednice 98-108
Proportion of senior management hired from the local community

204 Prakse nabavke / Procurement practices

Upravljanje materijalnim temama
3-3 ) ) 88-89
Management of material topics

Procenat potro$nje na lokalne dobavljace
204-1 X i . 88-89
Proportion of spending on local suppliers

205 Antikorupcija / Anti-corruption

Upravljanje materijalnim temama
Management of material topics

205-3 Potvrdeni slu€ajevi korupcije i predvidene mere 78
Confirmed incidents of corruption and actions taken

Antikonkurentsko ponaSanje / Anti-competetive behaviour

Upravljanje materijalnim temama
Management of material topics

Pravni postupci pokrenuti zbog pona8anja u suprotnosti sa nacelom
206-1 slobodne trziSne konkurencije,trustovskih monopolisti¢kih praksi 78
Legal actions for anti-competitive behavior, anti-trust, and monopoly practices

302 Energija / Energy

Upravljanje materijalnim temama
3-3 i i 126-129
Management of material topics

3021 Potro$nja energije u kompaniji Nije obradunato
Energy consumption within the organization Not calculated

Energetski intezitet
302-3 i i 127-128
Energy intensity

303 Voda / Water

Upravljanje materijalnim temama
3-3 ) ) 144-145
Management of material topics

Pristup vodi kao zajedni€kom resursu
303-1 . ) 144-145
Interactions with water as a shared resource

Upravljanje uticajem vezanim za ispustanje vode
303-2 ) ) 144-145
Management of water discharge-related impacts

Crpljenje vode
303-3 . 144
Water withdrawal
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Ispustanje vode
303-4 ) 144
Water discharge

PotroSnja vode
303-5 ) 144
Water consumption

304 Biodiverzitet / Biodiversity

S Upravljanje materijalnim temama 124
Management of material topics

Operativne lokacije u vlasniStvu, u zakupu, kojima se upravlja u zasti¢éenim
podrugjima ili u blizini zasti¢enih podruéja i podrugja visoke vrednosti
304-1 biodiverziteta izvan za$tiéenih podrugja 124
Operational sites owned, leased, managed in, or adjacent to, protected
areas and areas of high biodiversity value outside protected areas

Zastiéena ili obnovljena staniSta
304-3 ) 124
Habitats protected or restored

305 Emisije / Emissions

Upravljanje materijalnim temama
3-3 ) ) 130-139
Management of material topics

oeh Direktne emisije gasova staklene baste Nije obradunato
Direct (Scope 1) GHG emissions Not calculated

i Indirektne emisije gasova staklene baste Nije obradunato
Energy indirect (Scope 2) GHG emissions Not calculated

Intezitet emisija gasova staklene basSte
305-4 o ) ) 134
GHG emissions intensity

e NOx, SOx i druge zna¢ajne emisije u vazduh ahas
Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air emissions

Upravljanje otpadom / Waste management

Upravljanje materijalnim temama
3-3 ) ) 140-143
Management of material topics

Generisanje otpada i znagéajni uticaji na otpad
306-1 ) I : 140-141
Waste generation and significant waste-related impacts

Upravljanje znagajnim uticajima vezanim za otpad
306-2 i ) 140-143
Management of significant waste-related impacts

Generisan otpad
306-3 140-143
Waste generated

Otpad preusmeren sa odlaganja
306-4 . K 140-143
Waste diverted from disposal

Otpad preusmeren na odlaganje
306-5 X . 140-143
Waste directed to disposal

308 Ekoloska procena dobavljaéa / Supplier environmental assessment

Upravljanje materijalnim temama
3-3 ) ) 88-89
Management of material topics

Novi dobavljaéi koji su podvrgnuti analitickom pregledu
308-1 prema kriterijumu uticaja na zivotnu sredinu 88-89
New suppliers that were screened using environmental criteria
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Model cirkularne ekonomije / Model of Circular Economy

Upravljanje materijalnim temama
3-3 ) ) 89,142
Management of material topics

401 Zaposljavanje / Employment

Upravljanje materijalnim temama
3-3 i i 90-114
Management of material topics

Zaposljavanje novih radnika i fluktuacija zaposlenih
401-1 . 97-103
New employee hires and employee turnover

Benefiti obezbedeni zaposlenima sa punim radnim vremenom
koje nisu obezbedene zaposlenima sa nepunim radnim vremenom

401-2 i . . K 108-114
Benefits provided to full-time employees that are not provided to

temporary or part-time employees

Porodiljsko odsustvo
401-3 97-103
Parental leave

Zdravlje i bezbednost na radu / Occupational health and safety

Upravljanje materijalnim temama
3-3 ) ) 115-119
Management of material topics

ST Sistem upravljanja bezbednoS8éu i zdravljem na radu AT
Occupational health and safety management system

oot Prepoznavanje opasnosti, procena rizika, i istraga dogadaja AT
Hazard identification, risk assessment, and incident investigation

Podr8ka zdravom radnom okruZenju
403-3 ) ) 115-119
Occupational health services

UgeSdée radnika, konsultacije, i komunikacija u oblasti
bezbednosti i zdravlja na radu

403-4 L ) L 115-119
Worker participation, consultation, and communication

on occupational health and safety

Obuka radnika za bezbedan rad
403-5 o ) 115-119
Worker training on occupational health and safety

Promovisanje zdravlja
403-6 ) 115-119
Promotion of worker health

Prevencija i smanjenje uticaja na bezbednost i zdravlje
na radu a u vezi sa poslom

403-7 ) o ) 115-119
Prevention and mitigation of occupational health and

safety impacts directly linked by business relationships

SR Radnici obuhvaéeni sistemom bezbednosti i zdravlja na radu AT
Workers covered by an occupational health and safety management system

Povrede na radu
403-9 o 1n9
Work-related injuries

Trening i edukacija / Training and education

Upravljanje materijalnim temama
3-3 . . 108-111
Management of material topics

o4l Prosedan broj sati obuke po zaposlenom 0o
Average hours of training per year per employee
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i Programi za unapredenje vestina zaposlenih i programi pomodéi u tranziciji T
Programs for upgrading employee skills and transition assistance programs

Razligitost i jednake moguénosti / Diversity and equal opportunity

Upravljanje materijalnim temama
3-3 ) ) 60-65, 98-105
Management of material topics

Raznolikost u upravljaékom telu i strukturi zaposlenih
405-1 ) ) ) 60-65, 98-105
Diversity of governance bodies and employees

413 Lokalne zajednice / Local communities

Upravljanje materijalnim temama
3-3 ) ) 148-159
Management of material topics

AngaZovanje u lokalnim zajednicama, merenje uticaja i doprinos razvoju
413-1 Operations with local community engagement, impact assessments, and 148-159
development programs

416 Zdravlje i bezbednost potroSaga / Customer health and safety

a3 Upravljanje materijalnim temama o
Management of material topics

4161 Procena zdravstevnih i bezbednosnoh uticaja kategorija proizvoda i usluga o
Assessment of the health and safety impacts of product and service categories

Marketing i oznagavanje proizvoda i usluga / Marketing and labeling

Upravljanje materijalnim temama
3-3 ) ) 84-87, 91
Management of material topics

Zahtevi za informacije o proizvodima i uslugama i obeleZavanje
4171 ) o ) ) 84-87, 91
Requirements for product and service information and labeling

Slugajevi neusaglaSenosti vezano za informacije
i obeleZavanje proizvoda i usluga

417-2 ] ) ) 84-87, 91
Incidents of hon-compliance concerning product

and service information and labeling
418 Privatnost kupaca / Customer privacy

Upravljanje materijalnim temama
3-3 90

Management of material topics Nije bilo

- . L i L. incidenata

Zalbe zbog nepostovanja privatnosti potroSacéa There were
418-1 Substantiated complaints concerning breaches of - no incidents

customer privacy and losses of customer data
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Recnik nepoznatih pomova

Glossary

Pojmovi / Prevod /
Terms Translation
Engleski/ Srpski/ Engleski/ Srpski /
English Serbian English Serbian
AIF3 AIF3 Aluminium flouride Aluminijum trifluorid
BAT BAT Best Available Techniques Najbolje dostupne tehnike
BREF BREF Best Available Techniques Reference Documents Referentni dokumenti o najboljim dostupnim tehnikama
OHS BZR Occupational Health and Safety Bezbednost i zdravlje na radu
CBAM CBAM Carbon Border Adjustment Mechanism Mehanizam za prekograni¢no prilagodavanje ugljenika
CNG KPG Compressed Natural Gas Komprimovani prirodni gas
CO02 CcO02 Carbon dioxide Ugljen dioksid
CSR CSR Corporate Social Responsibility Dru$tveno odgovorno poslovanje
VPF DPF Voluntary Pension Fund Dobrovoljni penzijski fond
VHI DzZO Voluntary Health Insurance Dobrovoljno zdravstveno osiguranje
EBITDA EBITDA Earnings B‘efore Interest, Tax, Depreciation and Dobit pre kamata, poreza i amortizacije
Amortization
EHS / Environment, Health, and Safety Zivotna sredina, zdravlje i bezbednost
EIB EIB European Investment Bank Evropska investiciona banka
EMAS EMAS Eco-Management and Audit Scheme Sema eko-menadzmenta i provere
ERP ERP Enterprise Resource Planning Planiranje resursa preduzeca
ESG ESG Environment, Sooial, Governance ig/;’i/r;ja; rfjr:dina, dru$tvena odgovornost i korporativno
GRI GRI Global Reporting Initiative Globalna inicijativa za izveStavanje
HAZOP / Hazard and Operability Study Analiza opasnosti i operativnosti
(o] Hi Chemical industry Hemijska industrija
/ IHP / Industrija hemijskih proizvoda
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Pojmovi / Prevod /

Terms Translation

Engleski/ Srpski/ Engleski/ Srpski /

English Serbian English Serbian

IMS / Integrated Management System Integrisani sistem menadZzmenta

IPE / International Position Evaluation Medunarodna evaluacija pozicije

IPPC IPPC Integrated Pollution Prevention and Control Integrisana kontrola i spreavanje zagadenja

LPG TNG Liquefied Petroleum Gas Tecni naftni gas

NPK NPK Nitrogen, phosphorus, potassium Azot, fosfor, kalijum

R&D / Research and Development Istrazivanje i razvoj

REACH / Registrat.ion, Evaluation, Authorisation and Restriction Regi.streicﬂja, evaluacija, autorizacija i restrikcija
of Chemicals hemikalija

SDG / Sustainable Development Goals Ciljevi odrzivog razvoja

UNDP UNDP United Nations Development Programme Program Ujedinjenih nacija za razvoj

WBé6 WBé6 Western Balkans 6 Zapadni Balkan 6 drzava
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lzveStaj o nezavisnom ograni¢enomuveravanju
uvezisalzvestajem o odrzivom poslovaniju

Rukovodstvu drustva Elixir Group d.o.o., Sabac

Obim angaZovanja

Angazovani smo od strane rukovodstva drustva Elixir Group d.o.o., Sabac ('Drustvo”) radi izvestavanja
u vezi sa lzvestajem o odrzivom poslovanju (“lzvesta]"), koji je pripremljen za Poslovni sistem Elixir
Group ("Grupa") za godinu koja se zavrsava 31. decembra 2023. godine. Angazovani smo da izvestimo
u vidu zakljucka ¢ nezavisnom ograniéenom uveravanju na osnovu nageg obavljenog rada i pribavljenih
dokaza, pri éemu nismo dosli ni do kakvih saznanja koja nam daju povod da smatramo da lzvestaj o
odrzivom poslovanju Drustva nije pripremljen, po svim materijalno znacajnim pitanjima, po uzoru na
kriterijume sadrzane u smernicama za izvestavanje o odrzivosti poslovanja Globalne inicijative za
izvestavanje ("GRI standardi").

Odgovornost rukovodstva

Rukovodstvo Drustva je odgovorno za sastavljanje ovog lzvestaja, po svim materijalno znagajnim
pitanjima, po uzoru na kriterijjume sadrzane u GRI standardima. Ova odgovornost obuhvata kreiranje,
implementaciju i odrzavanje internin kontrola za koje rukovodstvo utvrdi da su necphodne da bi se
omogucilo sastavljanje lzvestaja po uzoru na kriterijume sadrzane u GRI standardima koji ne sadrzi
materijalno znacajne greske nastale bilo zbog prevare ili greSaka u radu.

Rukovodstvo Drustva je takode odgovorno da obezbedi da osoblje ukljuéeno u pripremu lzvestaja bude
adekvatno obuceno i da se primenjuju odgovarajuéi informacioni sistemi koji su adekvatno azurirani.

Odgovornost revizora

Nasa odgovornost je da pregledamo Izvestaj koji nam je dostavilo Drustvo i da o tome izvestimo u formi
zakljutka o nezavisnom ograniéencm uveravanju na osnovu prikupljienih dokaza. Nase angazovanje
smo izvrsili u skladu sa Medunarodnim standardom za usluge uveravanja ISAE 3000 — "Angazovanja
na osnovu kojih se pruza uveravanje, a koja nisu revizija ili pregled istorijskih finansijskih informacija
(revidiran)", izdatom od strane Odbora za medunarodne standarde revizije i uveravanja ("IAASB"). Ovaj
standard zahteva da nase procedure planiramo i obavimo na naéin koji nam omogucuje da steknemo
razumni nivo uveravanja o tome da li je lzvestaj sastavljen po uzoru na kriterijume sadrzane u GRI
standardima, po svim materijalno znacajnim pitanjima, kao osnov za izrazavanje naseg zakljucka o
nezavisnom ograni¢enom uveravan;u.

KPMG d.0.0. Beograd, srpsko drustvo s ogranigenom odgovornogcu, firma Matiéni broj: 17148656

Elanica KPMG globalne organizacije nezavisnih firmi €lanica povezanih sa PIB: 100058593

KPMG International Limited, privatnim engleskim drugtvom ogranigenim Ratun: 265-1100310000190-61
garancijom
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TRANSLATION

Independent Limited Assurance Report
onthe Sustainable Development Report

To the Management of Elixir Group d.o.o., Sabac

Scope of Service

We were engaged by the management of Elixir Group d.o.0., Sabac (“the Company”) to report on the
Company’s Sustainability Report (“Report”) prepared for the Elixir Group Business System (“Group”) for
the year ended 31 December 2023. We were engaged to report in the form of an independent limited
assurance conclusion that based on our work performed and evidence obtained, nothing has come to
our attention that causes us to believe that the Company’s Sustainability Report is not prepared, in all
material respects, with reference to the criteria contained in the sustainability reporting guidelines of the
Global Reporting Initiative (the “GRI Standards”).

Management’s Responsibilities

The Company’s management is responsible for the preparation of the Report, in all material respects,
with reference to the criteria contained in the GRI Standards. This responsibility includes designing,
implementing and maintaining such internal controls as management determines are necessary to
enable the preparation of the Report with reference to the criteria contained in the GRI Standards that
is free from material misstatement whether due to fraud or error.

The Company’s management is also responsible for ensuring that staff involved with the preparation of
the Report is properly trained and that appropriate information systems are applied that are properly
updated.

Responsibilities of the Practitioner

Our responsibility is to examine the Report presented by the Company and to report thereon in the form
of an independent limited assurance conclusion based on the evidence obtained. We conducted our
engagement in accordance with International Standard on Assurance Engagements ISAE 3000
(Revised), Assurance Engagements other than Audits or Reviews of Historical Financial information,
issued by the International Auditing and Assurance Standards Board (“IAASB"). That standard requires
that we plan and perform our procedures to obtain a meaningful level of assurance about whether the
Report is prepared with reference to the criteria contained in the GRI Standards, in all material respects,
as the basis for our limited assurance conclusion.

KPMG d 0.0 Beograd, a Serbian limited liability company a member firm of Registration Number: 17148656
the KPM G global organization of independent member firms affiliated with TIN: 1000585393
KPMG International Limited, a private English company limited by guarantee Bank Account Mo 265-1100310000180-61
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Nasa firma primenjuje "Medunarodni standard o kontroli kvaliteta 1, Upravljanje kvalitetom za firme koje
vrée revizije i preglede finansijskih izvedtaja, 1 druge angazmane uveravanja i srodnih usluga", koji je
razvijen od strane |AASB-a, a koji od nase firme zahteva da kreiramo, implementiramo i primenjujemo
sistem kontrole kvaliteta, ukljuéujuc¢i politike | procedure za uskladenost sa etickim zahtevima,
profesionalnim standardima i vazecim zakonskim i regulatornim zahtevima.

Uskladeni smo sa zahtevom nezavisnosti i drugim etickim zahtevima "Medunarodnog kodeksa etike za
profesionalne radunovode (ukljuéujuéi Medunarodne standarde nezavisnosti)" Odbora za medunarodne
eticke standarde za ratunovode (IESBA Kodeks), kojim se ustanovljavaju sustinski principi integriteta,
objektivnosti, profesionalne osposobljenosti | duzne paznje, poverljivosti i profesionalnog ponasanja,
kao i sa ostalim zahtevima nezavisnosti i etike koji se primenjuju na ovo angaZovanje uveravanja u
Republici Srbiji.

Sprovedene procedure

Odabrane procedure zavise od naseg prosudivanja i razumevanja prate¢eg predmeta razmatranja i
drugih okolnosti angazovanja, kao i nase procene rizika od materijalno znadajnih gresaka u lzvestaju.
Prilikom sticanja razumevanja lzvestaja i informacija sadrzanih u njemu, kao i drugih okolnosti
angazovanja, razmotrili smo proces koji je koriséen prilikom pripreme lzvestaja kako bismo dizajnirali
procedure uveravanja koje su odgovarajuce u datim okolnostima, ali ne i sa ciljem donosenja zakljucka
u pogledu efektivnosti internih kontrola Drustva u vezi sa pripremom |zvestaja.

Nage angazovanje je takode ukljucilo procenu prikladnosti predmeta razmatranja i podobnosti
kriterijuma koje je Drustvo Koristilo.

Procedure koje se primenjuju u sklopu angazovanja izrazavanja ograni¢enog uveravanja razlikuju se
prema vrsti, trajanju i obuhvatu od onih koje se primenjuju u okviru angazovanja sa izrazavanjem
razumnog uveravanja. Stoga je stepen uveravanja steCen primenom angaZovanja sa izrazavanjem
ogranicenog uveravanja znatne nizi od onoga koji bi bio steden obavljanjem angazovanja sa
izrazavanjem razumnog uveravanja.

Nasge procedure su posebno ukljudile sledece:

* Poredenje informacija i podataka prikazanih u lzvestaju sa odgovaraju¢im informacijama i podacima
prikazanim u konsolidovanim finansijskim izvestajima Drudtva na dan i za godinu koja se zavréava
31. decembra 2023. gedine, kao i sa pojedinaénim finansijskim izvestajima njegovih zavisnih
drustava za koje je revizor izdao izvestaj revizora u skladu sa Zakonom o reviziji i Zakonom o
radunovodstvu Republike Srbije;

* Razgovori sa osobliem na nivou Grupe, koje je odgovorno za analizu materijalnosti, kako bi se steklo
razumevanje procesa za odredivanje materijalnih tema odrzivog poslovanja i odgovarajuéeg praga
izvestavanja Drustva, kao i analiza procesa ukljudivanja zainteresovanih strana u pogledu koriséenih
metoda i kompletnosti obuhvatanja uéesnika, na osnovu pregleda zapisnika sa sastanaka, rezultata
upitnika i drugih dostupnih relevantnih informacija;

*  Procena rizika, ukljuéujuci i medijsku analizu, za relevantne informacije o uéinku Drustva u pogledu
odrzivosti poslovanja tokom perioda izvestavania;

* Sticanje razumevanja o dizajnu i implementaciji sistema i procesa za prikupljanje, obradu i pracenje
obelodanjivanja o ekelogkim, drustvenim i radnim pitanjima, postovanju ljudskih prava, borbe protiv
korupcije i mita, $to takode ukljuduje konsolidaciju podataka;

* Razgovori sa osobliem na nivou Grupe, koje je odgovorno za uspostavljanje, konsolidaciju i
sprovodenje procedura interne kontrole u vezi sa obelodanjivanjem pojmova, rizika, procesa
postovanja pravila, rezultata i indikatora u¢inka;

* |zvrsili smo pregled odabranih internih i eksternih akata, kako bi se utvrdilo da li su kvalitativne i
kvantitativne informacije potkrepliene dovoljnim dokazima i predstavijene na ta¢an i uravnotezen
nacin;

* Procena procesa za prikuplianje, proveru i izvestavanje podataka na lokalnom nivou, kao i

pouzdanost prijavljenin podataka, sprovedeno kroz intervjue i1 preglede na osnovu uzorka
sprovedenog tokom fizicke posete odabranog zavisnog drustva;

IzveStaj o odrzivom poslovanju

%1 TRANSLATION
'

This firm applies International Standard on Quality Management 1 “Quality Management for Firms that
Perform Audits or Reviews of Financial Statements, or Other Assurance or Related Services
Engagement’, developed by |AASB, which requires the firm to design, implement and operate a system
of quality management including policies or procedures regarding compliance with ethical requirements,
professional standards and applicable legal and regulatory requirements.

We have complied with the independence and cther ethical requirements of the International Ethics
Standards Board for Accountants’ International Code of Ethics for Professional Accountants (including
International Independence Standards) (“IESBA Code”), which is founded on fundamental principles of
integrity, objectivity, professional competence and due care, confidentiality and professional behavior,
and with other independence and ethical requirements, applicable to this assurance engagement in the
Republic of Serbia.

Procedures Performed

The procedures selected depend on our judgment and understanding of the underlying subject matter
and other engagement circumstances, and our assessment of the risk of a material misstatement of the
Report. In obtaining an understanding of the Report and the information therein, and other engagement
circumstances, we have considered the process used to prepare the Report in order to design assurance
procedures that are appropriate in the circumstances, but not for the purposes of expressing a conclusion
as to the effectiveness of the Company’s process of internal control over the preparation of the Report.

QOur engagement also included assessing the appropriateness of the subject matter and the suitability
of the criteria used by the Company.

The procedures performed in a limited assurance engagement vary in nature and timing from, and are
less in extent than for, a reasonable assurance engagement. Consequently, the level of assurance
obtained in a limited assurance engagement is substantially lower than the assurance that would have
been obtained had a reasonable assurance engagement been performed.

Our procedures included in particular:

¢ Comparing of information and data presented in the Report to the corresponding information and
data included in the Company's consolidated financial statements as at and for the year ended
31 December 2023, as well as stand-alone financial statements of its subsidiaries on which auditor
issued report in accordance with the Law on Auditing and Law on Accounting of the Republic of
Serbia;

* Inquiries of personnel at the Group level, who are responsible for the materiality analysis, in order
to gain an understanding of the processes for determining material sustainability topics and
respective reporting threshholds of the Company, as well as analysis of the process of involvement
of interested parties in terms of methods used and completeness of participants, based on review
of minutes from meetings, results of questionnaires and other available relevant information;,

* A risk assessment, including a media analysis, on relevant information on the Company’s
sustainability performance in the reporting period;

*  Gaining an understanding of the design and implementation of the systems and processes for the
collection, processing and monitoring of disclosures on environmental, social and employees
matters, respect for human rights, anti-corruption as well as bribery, which also includes the
consolidation of data;

* Inquiries of personnel at the Group level, who are responsible for providing, consolidating and
implementing internal control procedures relating to the disclosure of concepts, risks, due diligence
processes, results and performance indicators;

* Inspection of selected internal and external documents, in order to determine whether qualitative
and guantitative information is supported by sufficient evidence and presented in an accurate and
balanced manner;

* Assessment of the processes for local data collection, validation and reporting, as well as the
reliability of the reported data through inteviews and walkthrough on a sample basis conducted
during a physical site visit of a selected subsidiary;

* Analytical evaluation of guantitative disclosures regarding the GRI Standards listed in the GRI-Index,
submitted by all locations for consolidation at the Group level;

Sustainability report

7



172

KPMG

* Analititka procena kvantitativnih obelodanjivanja u vezi sa GRI standardima navedenim u GRI-
indeksu, dostavljenih od svih zavisnih drustava za konsolidaciju na nivou Grupe,

*  Procena doslednosti izvestavanja po uzoru na GRI standarde sa cbelodanjivanjima i indikatorima
prikazanim u lzvestaju, koji su primenljivi na Drustvo;

*  Procena ukupne prezentacije datih obelodanjivanja kroz kriticko &itanje zvestaja.

Kao deo ovog angazovanja, nismo sproveli nikakve procedure u smislu revizije, pregleda ili verifikacije
lzvestaja, niti osnovnih evidencija ili drugih izvora na osnovu kojih je ovaj lzvestaj pripremljen.

Primenljivi kriterijumi, u odnosu na koje je izvréeno sagledavanje i ocenjivanje lzvestaja, su obuhvaceni
GRI standardima.

|

Zakljucak

Nas zakljucak je formiran na osnovu, | predmet je, pitanja navedenih u ovom izvestaju.

Smatramo da su dokazi koje smo pribavili dovoljni | odgovarajuéi | da pruzaju osnov za izrazavanje
nasih zakljucaka.

Na osnovu sprovedenih procedura i pribavljenih dokaza, nismo dosli ni do kakvih saznanja keja nam
daju povod da smatramo da lzvestaj nije pripremljen, po svim materijalno znaéajnim pitanjima, po uzoru
na kriterijume sadrzane u GRI standardima.

|
<
.
¢
<

Ograni€enje u pogledu koris¢enja naseg izvestaja

Nas izvesdtaj ne treba smatrati prikladnim za korigéenje ili za oslanjanje na isti od strane bilo koje druge
strane koja nastoji da stekne prava u odnosu na nas, izuzev Drustva, za bilo koje svrhe ili u bilo kom
kontekstu. Bilo koja druga strana, izuzev Drustva, koja dode u posed naseg izvestaja ili kopije istog, i
koja donese odluku da se osloni na isti (ili na njegov deo), &ini to na sopstveni rizik. U skladu sa
zakonskim ograni¢enjima, smatramo da nemamo odgovornost niti prinvatamo bilo koju obavezu prema
bilo kojoj drugoj strani izuzev Drustva u pogledu sprovedenih procedura, ovog izvestaja o nezavisnom
ograniéenom uveravanju ili zaklju¢aka do kojih smo dosli.

KPMG d.o.o. Beograd
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Vladimir Savkovié S
Licencirani oviaséeni revizor

U Beogradu, 1. jul 2024. godine

IzveStaj o odrzivom poslovanju

M TRANSLATION

s Evaluation of the consistency of the reporting with reference to GRI Standards to disclosures and
indicators presented in the Report, which apply to the Company;

* Evaluation of the overall presentation of the disclosures by critically reading the Report.

As part of this engagement, we have not perfformed any procedures by way of audit, review or verification
of the Report nor of the underlying records or other sources from which the Report was extracted.

Criteria

The applicable criteria against which the Report was evaluated are included in the GRI Standards.

Conclusion

QOur conclusion has been formed on the basis of, and is subject to, the matters outlined in this report.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our
conclusions.

Based on the procedures performed and the evidence obtained, nothing has come to our attention that
causes us to believe that the Report, is not prepared, in all material respects, with reference to the criteria
contained in the GR| Standards.

Restriction on Use of Our Report

Qur report should not be regarded as suitable to be used or relied on by any party wishing to acquire
rights against us other than the Company, for any purpose or in any context. Any party other than the
Company who obtains access to our report or a copy thereof and chooses to rely on our report (or any
part thereof) will do so at its own risk. To the fullest extent permitted by law, we accept or assume no
responsibility and deny any liability to any party other than the Company for our work, for this
independent limited assurance report, or for the conclusions we have reached.

KPMG d.o.o. Beograd
Signed on the Serbian original

Vladimir Savkovic
Licensed Certified Auditor

Belgrade,1 July 2024

This is atransiation of the onginal Independent Limited Assurance Report issued i the Serbian language.
All due care has heen taken to produce a transkation that is as faihful as possible to the original
However, if any questions arise refated to interpretation of the information
contamed in the transiation, the Serbian version of the document shalf prevail.

We assume no responsibifity far the correctness of the transiation
of the Company's Sustairabilty Report.

KPMG d.o.o. Beograd
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